Evaluation of Lifelong Learning Networks

 

THE EVALUATION STRATEGY 

HEFCE has issued advice on the evaluation process. This will have three stages; each is designed to expand on and complement the previous one:

· Interim evaluation (June - December 2007) 
· Peer evaluation (throughout 2007 and ongoing) 
· Summative evaluation (2009-10)
 

INTERIM EVALUATION 

The interim evaluation is being conducted by the Centre for Higher Education Research and Information (CHERI) at the Open University. Acting as an initial progress check it will have a twofold purpose: a formative opportunity for LLNs to learn from practice to date, and a critical assessment that enables HEFCE to consider how it will shape and steer future LLN policy and practice. 

The interim evaluation will combine desk research of key LLN documentation (for example business cases, monitoring reports) with eight qualitative case studies, and its core focus will be on analysis of the three main activities for LLNs: 

· curriculum development with employers; 

· learner support; and 

· progression agreements and credit. 

The evaluation will consider the extent to which particular approaches contribute (most) effectively to enhanced progression opportunities for vocational learners; to establish whether the same or similar outcomes were achieved more cost-effectively in some approaches rather than others. Other issues such as governance, partnership commitment, and the responsiveness of LLNs to key sectoral developments will also be considered. 

The eight case studies have been identified in two groups. Group one has been underway since summer 2007:

· Cheshire and Warrington 

· Greater Manchester Strategic Alliance 

· MOVE - East of England 

· North East Higher Skills Network 

· Sussex Learning Network 

Group two has recently been announced:

· The Creative Way 

· Hereford and Worcestershire LLN      

· South West LLN

A final report is due to be published at the end of 2007. 

Initial guidance to LLNs in December 2006 on the evaluation strategy.
Further guidance has been issued October 2007.


SUMMATIVE EVALUATION

A form of summative evaluation will be undertaken at the end of the funding period. A detailed specification to evaluate the initiative as a whole will be drawn up in 2008, guided by experience and evaluation evidence to date. Key to this stage will be to consider the long term sustainability of LLNs plus their responsiveness and ability to contribute to other developments such as 14-19 curriculum development and employer engagement.


PEER EVALUATION

As part of the overall evaluation of Lifelong Learning Networks, HEFCE has asked for there to be an element of ‘peer’ evaluation. This is intended to be largely formative rather than summative in nature and will also help in the sharing of good practice which is a characteristic of the national LLN community. The section below includes a peer evaluation framework with supporting documents.

The purpose of Peer Evaluation
Peer evaluation is a process whereby professionals from similar work circumstances exercise collective judgments about the quality, importance, value and standards of provision, as well as develop joint responsibilities for improvement and the sharing and transfer of good practice. The LLN Peer Evaluation process will allow a team of people – who understand the pressures and challenges of developing a LLN - to review the practices of others in a challenging but supportive way. Peer evaluations are not inspections:  they provide an opportunity to obtain constructive comment and advice from respected peers who are also experts in the field. Done well, a Peer Evaluation can be an important catalyst in delivering improvement from within and for building a consensus on priorities.

The purpose of a peer evaluation therefore is to: 

· improve and enhance  the work of each LLN and improve outcomes for  a Network in meeting business aims 

· benefit all parties directly involved through a process of dialogue and sharing practice 

· provide a progress check and information for individual LLNs to help them  plan and undertake development activities as required 

· identify examples of good practice that can be disseminated more widely to the LLN community 

· provide appropriate evidence to support quality assurance and enhancement requirements 

· provide tangible evidence for HEFCE and  key stakeholders on the effectiveness of LLN work 

· aid continual improvement by pointing out strengths and weaknesses that may not be apparent

The LLN Evaluation Strategy has identified key areas for consideration through Peer Evaluation:

· Partnership working and engagement 

· Leadership and governance issues 

· Practice in establishing progression agreements, curriculum development, IAG systems, arrangements for tracking and re-engaging learners

Peer partners may decide to focus on some key differences in approach to areas of activity and/or identify areas of difficulty/challenge on which they would like peers to investigate and advise on.

The initial stage of the peer evaluation process was to identify pairings and a suggested time-table for undertaking the process. A Peer Evaluation Framework was then developed and this was approved at a meeting of LLN directors 27th September 2007. 

To download the Peer Evaluation Framework document and supported appendices:

Peer Evaluation Framework

Annex 1: Peer Evaluation LLN Pairings
Annex 2: Parameters for Peer Evaluation
Annex 3: Timescale for Peer Evaluation
Annex 4: Peer Evaluation Summary Report
Annex 5: Peer Evaluation Reporting Format
Click here for a copy of the notes from the Peer Evaluation workshop held in March 2007.


HEFCE CONTACTS

Further details on the overall evaluation strategy and interim evaluation are available from Jennifer Allen, e-mail j.allen@hefce.ac.uk, tel 0117 931 7054. 

For information on peer evaluation, please contact Jessica Trahar, e-mail j.trahar@hefce.ac.uk, tel 0117 931 7290.  Link to LLN evaluation on HEFCE website. 
