HIGHER YORK ANNUAL REPORT 2005-2006

1. Introduction 

1.1. Higher York was one of the first two LLNs to be approved by HEFCE and submitted its first six-month report in autumn 2005.  This report covers the first full year of operation February 2005 – January 2006.  During this time, Higher York has:
· Built upon the initial partnership that already existed between the four York-based H/FEIs to provide a firm platform for extending learner participation and progression

· Made significant progress in new programme construction across and between partners

· Agreed a workable approach to key issues concerning progression, quality and credit
· Started to put into effect a shared approach to learner support issues (including, shortly after the end of the reporting period, launching a new comprehensive website www.studyyork.com  for all York-based learners)

· Determined a joint approach to Level 0 and Foundation degree provision 
· Begun a more integrated approach to employer-engagement across the partnership

· Built strong relationships and common approaches with the LEA and local LSC
· Worked closely with other developing LLNs within the region and hosting a national workshop in October 2005 
1.2. Although Higher York is one of the smaller LLNs, and is modestly funded by comparison with most others, it has engaged actively in the wider LLN community and has used the initial twelve months to build a durable partnership structure, to ensure firm internal ‘buy in’, to develop new employer-informed programmes, and to address critical progression issues across the partnership.  The first phase, therefore, can be characterised as one of ‘building up within’; the next twelve months will concentrate on ‘promoting without’  - attracting new learners, supporting them, and ensuring that programmes reflect local need as well as institutional capacity.

2. Evidence of full partner involvement and engagement, for further education (FE) colleges and HEIs, and for Sector Skills Councils and other key stakeholders and/or funders 

2.1. Higher York is a strong and equal partnership between the four participating institutions and the City of York Council.  The importance of constructing strong leadership and delivery structures was seen as an early priority, although at the same time Higher York was anxious to have a relatively light-touch and streamlined approach that would not discourage internal ‘buy in’.  Equally important has been the need to involve key stakeholders in the management structure.  There is parity of membership at all levels, and one of the encouraging features of the last twelve months has been the constructive and easy relationships that characterise working throughout the Higher York structure.

2.2. The key aspects of the organisational structure are shown below.

· Board – comprising VC/Principals and local authority Chief Executive (responsible for setting strategic framework)
· Executive – comprising PVCs (or equivalent), Heads of LEA 16-19 education and Economic Development from City of York Council, HE advisor for North Yorkshire LSC (responsible for driving the project, progress monitoring, and financial management)
· ‘technical’ groups (2) – comprising lead institutional managers and responsible for ‘Quality, Curriculum and Progression’ and ‘Learners and Support’ respectively  

· Curriculum groups (9) – comprising HoDs/curricular heads  from four institutions, with external stakeholders, developing pathways and offerings

· Marketing and Student groups

2.3. Higher York is closely connected with associated groups in the City and sub-region, notably the City’s Lifelong Learning Partnership (to which it makes regular reports and is represented via members of the Higher York Board and Executive), the Local Strategic Partnership, and the North Yorkshire sub-regional investment partnership on which it is represented at both Board and Executive levels.  Higher York has also been extremely sensitive to developing agendas in the locality, including the next phase of Science City York, the needs of peripheral parts of the sub-region, and the City Region issue.  

2.4. These links enable Higher York to both reflect and influence educational and employment priorities in the City and sub-region.  During the course of 2006, the North Yorkshire Partnership Unit will be reviewing the sub-region’s investment priorities and, through Higher York, it is almost certain that the new priorities will give even stronger weight to H/FE matters as drivers of economic change.
2.5. There are good links with local Aimhigher initiatives and a joint bid for ESF money was successful in autumn 2005 entitled ‘Higher Education for Communities’. Higher York will be facilitating the development and delivery of higher education study skills modules for those returning to study.  

2.6. A strong programme of involvement with local schools exists which will become even more proactive as the new programmes roll out from autumn 2006. Activities will focus on establishing entry requirements and progression opportunities in the target curriculum areas. 
2.7. Employer involvement has been stronger in some areas (eg health, culture, business studies) than others and this is a key priority for the next twelve months, both directly and in association with partners such as North Yorkshire Business and Education Partnership (NYBEP) and the Chamber of Commerce.  Both of these agencies are closely involved in the initiative.  Although there are good links with both SSCs and Foundation Degree Forward, it is also intended to strengthen this aspect of our work during the next phase.

2.8. Internally, the HY core team has made presentations to the governing bodies of all of the institutions in order to ensure high-level strategic ‘buy in’ and to develop key network links.
3. The identification of the ‘learner constituency’, and how the network reflects the learner voice
3.1. Nine target vocational curriculum areas have been identified which reflect regional and sub-regional priorities and provider strengths within the network. These are: 

· archaeology and heritage 

· art, design and creative industries 

· biosciences 

· business and management 

· counselling

· electronics and electrical engineering 

· health and social care 

· IT

· sport, leisure and tourism 

3.2. The learner constituency has been defined as new and existing learners in these target areas. This includes learners who are employed, wishing to re-engage with education on a part time basis to further their career or make a career change as well as those in fulltime education on vocational programmes or a mix of vocational and academic programmes. 

3.3. The ‘learner voice’ is incorporated into the strategic and operational activities of the network in a variety of ways.  For example, a higher education ‘drop-in’ advisory service, provided by Higher York in collaboration with Future Prospects (York’s ‘learning and work’ advice centre) has been operating successfully during the year. Feedback from students who have made use of the service has been influential in devising higher education ‘taster’ days, as well as the development of targeted information, advice and guidance materials.  Students have been involved in the development of the section of the Higher York website which provides information on a broad range of issues for those studying or thinking of studying in York. In addition, ongoing links with Aimhigher initiatives provide opportunities to listen to the experience and perspectives of learners themselves.
3.4 The ‘learner voice’ is also reflected more indirectly through contact with schools and employers.  For example:
· The curriculum groups are comprised of curriculum specialists from partner institutions and work closely with employers and employer representative bodies, including the Sector Skills Councils, in the development of new provision. Current SSC links with curriculum groups include: Skills for Health (through the Workforce Development Confederation), Lantra and Improve, Skillset, Creative and Cultural Skills, and SEMTA.  
· Each provider within the network has existing institutional arrangements to establish employer needs in relation to employee development.  One of the aims of Higher York is to develop a more integrated approach to this activity across the network in order to ensure best use of resources and coordinated planning in the development and delivery of provision.  It is planned to establish a Higher York working group in the first half of 2006, with representation from each partner, to take this forward.

· Links with local schools are being forged in order to improve the flow of information regarding further and higher learning opportunities within the network and provide the basis for dialogue and developmental activities in relation to the implementation of the 14-19 curriculum and the development of new pathways into and through higher education.  A ‘partnership action group’ has been established in the area of Art, Design and Creative Industries with representation from HY partners and specialist schools in York.  It is planned to develop this model further in other target curriculum areas. 

4. Progress in arriving at progression agreements that operate across the network, and make credit transfer a reality
4.1. Institutionally-based HE credit frameworks, aligned to national developments, operate across the network.  An exercise is currently being undertaken to review institutional policies and practices in relation to the accreditation of prior learning (APL), both formal and experiential, to ensure best practice and support for learners in accessing and progressing through higher education. 

4.2. Draft principles underpinning the development of progression agreements across the network have been drawn up.  These are currently being evaluated in the context of developing and implementing detailed agreements in target curriculum areas.
4.3. A variety of progression models and arrangements enabling transfer from Access Certificates, foundation studies, HND and Foundation degrees to higher qualifications already operate across the network. For example, there is a long-established articulation agreement between York College and The University of York enabling learners to progress from the Access to Nursing programme to the Diploma of Higher Education in Nursing Studies and to the honours degree. Existing progression arrangements are being reviewed in the context of developing new agreements focussed on target curriculum areas.   A pilot progression agreement is currently being developed in the Business and Management curriculum area with a view to implementation for 2006/2007. 
4.4. Information is being produced about the range of possible progression routes and their entry and progress requirements for learners, guidance agencies, employers and the public in general.  Paper-based and web-based materials have been developed. 
4.5. In defining entry and progress requirements, the network is taking account of the variety of possible routes that learners may have taken before applying for admission to the programmes. Entry requirements make reference to opportunities provided for the accreditation of prior learning, both formal and experiential.  
4.6. During 2006-2007 it is planned to develop activities focussed on admissions staff, recruitment and widening participation staff, and other relevant personnel, to examine current entry and progress requirements, and their impact on progression opportunities, in the light of the recommendations of the Schwartz report and recently published research on admissions-related issues affecting the entry of vocationally qualified learners to degree study. 
5. Curriculum developments that facilitate progression 
5.1. Curriculum working groups in each of the target areas have been established. Groups have been meeting regularly throughout the year and are a major focus for curriculum development, the identification and clarification of progression routes and the development of detailed progression agreements. 

5.2. One of the priorities for curriculum grouping activity during the first half of the year was mapping existing progression opportunities.  The mapping has been a vital diagnostic exercise providing an opportunity to review patterns of learner progression across the network, and the appropriateness of current progression routes. This has also provided the foundation for the identification and development of new provision as well as more targeted and appropriate IAG.  
5.3. The network has been successful in receiving funding for 688 FTE ASNs for the period 2006-2008 to support Higher York aims to offer new curriculum pathways and increase student numbers on existing pathways in target areas.  See Appendix 1.
5.4. To date there are proposals to develop 11 new Foundation Degrees, 5 undergraduate programmes, 4 postgraduate programmes and 21 Level 0 programmes (integrated into named HE awards). Approval and validation schedules to meet recruitment targets for 2006 and 2007 have been agreed. In addition, five new Foundation Degrees and two undergraduate programmes which were part of the original plan came into operation during 2005/2006.  See Appendix 2. 
5.5. Progress on the development of a new Foundation Degree in Health Care planned for 2006 has been delayed due to current financial uncertainty among local NHS service providers. The curriculum group is working very closely with the Workforce Development Confederation and service representatives on the development of the programme.  It is hoped that the course will recruit in 2007. 

5.6. During the past 12 months York College has been affected by new LSC funding priorities and proposed cuts in ‘Access to HE provision’.  All network partners considered how to address the issue and after consultation with HEFCE submitted a request for ASNs at Level 0 to respond to the likely shortfall in funding for Access programmes.  With the success of this request, twenty-one new routes into named foundation and undergraduate degrees, incorporating a Level 0, have been developed.  See Appendix 3. 
5.7. In developing Level 0, the provision of learning opportunities that prepare learners for degree study and guarantee progression have been central to curriculum development.  Curriculum development has been a collaborative exercise involving all partners and it has been agreed that where appropriate a common curriculum framework should operate across the network with core units in study skills and personal development, as well as subject specific units.   
5.8. Existing curricular are also being examined to explore opportunities to create better fit with onward progression opportunities and facilitate student access, e.g. from HND/FD to honours degree programmes. 
5.9. Quality assurance arrangements are being developed across the partnership to facilitate flexible and responsive approaches to curriculum development, approval and review. 
6. Progress in relation to specific milestones and targets that the LLN has set 
As the project has developed, we have taken the opportunity to review and refresh our delivery strategy.  In most cases this has simply meant the reconfiguration of some activities (for ease of monitoring) but in other cases has meant the inclusion of some additional outputs/outcomes that are felt important.  The new approach also includes identifying clear responsibilities and a mechanism for early warning of risk items.

In general, the project is well on schedule in almost all areas and, at this point, there are no significant causes of concern.  For ease of reference, the section below follows the initial delivery plan structure.  Future reports will follow the revised and extended format.

6.1. Strand 1 – Lifelong Learning and Curriculum 
6.1.1.  Progression 

· An HE Credit framework and policies for the accreditation of prior learning operate across the network.  APL policies are currently being reviewed against best practice and the possibility of developing a shared policy across the network is being considered by the Quality, Curriculum and Progression group. 

· Curriculum working groups have completed the mapping of existing progression routes in nine target areas.  The total number of progression routes identified exceeds the number projected in the original plan.  Further progression opportunities will be created in the context of developing new provision – see Appendix 2.
· Work is underway to develop progression agreements which will support learners within the network – for description of activity and report on progress see section 4, above. 
· The original Higher York Delivery Plan identifies 3 Widening Participation objectives.  These were included in the Higher York bid because it was feared that reduced funding for Aimhigher would result in these activities not being met unless an alternative means of support was found.  Since then these objectives have been met through Aimhigher funding and so no longer form part of Higher York targets.
· New Level 0 programmes, supported by a successful bid to HEFCE for ASNs for the period 2006-2008, are being developed to widen access and provide guaranteed progression into HE programmes in target curriculum areas. The first programmes are due to recruit in 2006; further recruitment will take place in 2007.  See Appendix 3. This will benefit 293 FTE new learners, increase the volume and type of access provision available within the network and increase the number of students progressing between partner institutions.  
6.1.2. Provision

· Very good progress has been made toward meeting targets for the establishment of additional provision.  To date 14 new Foundation Degrees are planned or already in operation; 7 undergraduate programmes are planned or in operation and there are plans for 4 new postgraduate programmes – see Appendix 2.  This exceeds the original target of 22 new programmes in operation at HE level. 
· The network was successful in its bid to HEFCE for ASNs to support new provision and the growth of existing provision.  HEFCE agreed to fund the 688 FTEs requested.
· The projected numbers in the original bid for new learners in target curriculum areas generated by expansion of provision was 1205 FTE students during the lifetime of the project.  This number has been reviewed during the year in the context of discussion with partners regarding institutional recruitment targets and the decision to develop new Level 0 provision which was not included in the original plan.  As a consequence revised targets have been developed that more accurately represent HY priorities and capacity for expansion as these have emerged during the year.  The revised targets are as follows: 

	Level 
	Number of learners – full and part-time
	Number of learners – FTEs

	Level 0
	        334
	        293

	Foundation Degree
	        415
	        353

	Undergraduate
	        684
	        672

	Postgraduate
	          75
	          75

	Total 
	      1508
	      1393


· The original plan included a target to develop study programmes to support delivery of Higher York programmes in rural and coastal areas.  A number of activities have been developed during the year to support this. For example, Higher York is a partner in a successful bid for ESF funding entitled ‘Higher Learning for Communities’ to increase access to higher education, especially for those in remote areas within the region. Partner institutions will be delivering HE modules in outreach centres in rural areas. Higher education modules are also being developed in study skills to support those entering higher education.

· Quality assurance arrangements for the approval of new provision are in place. The vast majority of new provision will be validated within the network. York St John University College has recently gained taught degree awarding powers and will play a significant role in validating new provision. 
· The Quality, Curriculum and Progression group has been working during the year to develop collaborative quality systems which will facilitate the development of new provision across the network.  A collaborative approach to ‘due diligence’ procedures and a shared approach to the approval of new Level 0 provision have been agreed and implemented. The QCP group will continue to explore ways of developing quality assurance systems to underpin Higher York provision. 
· The network is developing paper and web-based materials to publicise study opportunities and progression routes in target curriculum areas.  For example, a leaflet advertising new study opportunities created through the development of Level 0 routes to HE has been produced; a section of the HY website directed at prospective and existing learners interested in finding out about study in York (www.studyyork.com) is fully operational. 
6.1.3. Learning and Teaching
· Staff development and training activities to share best practice in learning and teaching and support curriculum development have taken place during the year.  These include a ‘New Developments in Higher Education’ event for all staff in the network in July 2005; a ‘Year 0’ Curriculum Development event in February 2006; a schedule of events designed to support staff in specialist schools in York (Art, Design and Creative Industries) has been agreed; six half day events have been arranged in conjunction with NYBEP for teachers of Applied GCSEs. 
· The curriculum working groups have identified the learner experience in relation to the learning environment and changes that may occur as learners transfer between different institutions as an area for review and development during the period 2006-2007.  

· Funding within the Higher York budget allocations to support the initiation and development of staff development activities focussed on particular discipline areas is available to curriculum working groups.  To date, one curriculum group has requested funding for this activity and has drawn up a schedule of activities involving partners.
6.1.4. Personalised learning
· One of the target outcomes for Higher York is to pilot Individual Learning Plans and opportunities for personal development planning for learners across the network. The development of new Level 0 programmes has provided an opportunity to take this forward by embedding PDP into the curriculum design.  Further activity with partner institutions is underway to establish current practice on degree programmes, and identify opportunities for development to ensure continuity and support for learners’ PDP as they progress within the network and to employment. 

6.2. Strand 2 – Students and the Wider Community 

6.2.1. Inclusion and Advocacy – ensuring learners’ voices are heard and included in Higher York Planning. 
· For a description of activities and progress see Section 3, above. 

· The team are looking at the most effective ways of involving Higher York student union representation.  Alternative channels of communication are being considered through the Learners & Support Group and this will be a priority action for the second year of the project. 
6.2.2. Co-ordination – strengthening student support and guidance across the partnership 

· The Higher York Information Officer is now operational within Future Prospects (York’s ‘learning and work’ advice centre) providing an HE ‘signposting’ service collectively on behalf of the partners. 
· During the year the Information Officer has attended local events to inform potential learners about FHE provision. Higher York has also organised events to provide information, e.g. Taster Days.  

· Paper based information materials which inform, and offer guidance to learners about HE provision in York have been produced. 
· A website providing generic information, for current and potential learners about studying and living in York has been produced.  The website will be further developed during 2006-2007 to provide information for staff in partner institutions, as well as business and community. 

· The Higher York delivery plan identifies the development of shared student support services where appropriate.  Towards this end, specialist Connexions PAs are now shared between York College and Askham Bryan College and the Nightline service (UofY) is being extended to YSJ.   In addition a Disability Management Group has been established (under supervision from the Learners & Support group).  The group is in the process of evaluating individual institutional assessment procedures in order to ascertain whether a central or dispersed model of assessment centre would be more appropriate for Higher York.  A fulltime development worker post has been identified to take this forward in 2006-2007. 
6.2. Strand 3 – Higher York Gateway 

· The central co-ordinating team for Higher York is in place and located at York St John University College. 

· The resignation of the Project Manager (on her appointment as an HMI) at the end of 2005 provided an opportunity to review the team structure and its appropriateness in relation to the way in which the network had developed in the previous 12 months. A decision was taken to reorganise managerial responsibilities within the existing staff structure and to increase administrative support for the team.  The core team now comprises: part-time Director (two days per week); Network Leader; Project Co-ordinator; Higher York Information Officer; administrative support officer. 

· The main elements of the organisational structure of Higher York are in Appendix 6. 
7. Arrangements for tracking and re-engaging with students
· A working group comprising planning officers from partner institutions has been established. Arrangements for tracking students enrolled on courses in the target curriculum areas have been agreed with the institutions and are underway.  Ways of maintaining contact with and establishing the destinations of learners who leave the network are being considered in the context of existing institutional arrangements. 
· A strategy to re-engage learners is being developed through the Higher York Marketing and Communications Group and the newly established Widening Participation Group comprised of relevant personnel from partner institutions. 
8.  End of Year Budget Analysis
8.1. Given the delay in making initial appointments, the first year spend is below that envisaged in the original budget.  In addition, the team has been deliberately prudent in early project expenditure since it is believed that the marketing and support costs for the latter stages will be higher than that originally budgeted.  The re-profiling will enable greater flexibility and the team remain confident that the project will produce the intended outputs/outcomes within the original budget.

8.2. The total expenditure for the first year is £212,548.  As outlined below, the bulk of spending in the first year was on staff costs although, as reported in the six month report, recruitment of the core team was delayed which has meant a decrease in projected expenditure in this area.  Subsequent changes within the core team will continue to produce a reduced level of spending.  However, this budget line will also be used to support additional staff within partner institutions.  It is also believed that this approach will be helpful to the longer term sustainability of the initiative.  
8.3. As previously reported, an unexpected set of costs stem from the changes in adult education funding and the subsequent curriculum development.  This has now been accommodated into the original budget.

8.4. It is envisaged that there will be no significant variance by the end of the project period as major spending is anticipated in the areas of curriculum development and related marketing activities and materials.  Projected expenditure has been re-profiled in order to represent the anticipated spending trends.

	
	
	Actual expenditure to date (Jan 2005 - Jan 2006)
	Projected expenditure (whole project period)

	
	
	
	

	1
	Infrastructure Costs
	10,502
	42,500

	2
	Staff Costs
	160,461
	581,072

	3
	Non Staff costs 
	41,585
	298,500

	
	
	
	

	
	Total 
	212,548
	922,072


Appendix 4 gives a detailed breakdown of costs according to budget line.

8.5.     The total partner contributions at present are £46,832.  A breakdown of these   contributions based on working group attendance is shown in Appendix 5.  It is anticipated that this will increase significantly in 2006.

8.6. One of the tasks for Higher York during the second year of operation will be to develop a viable longer term strategy for the sustainability of the objectives of the network.  Higher York has continued to source funding from elsewhere and has recently been involved in two joint bids with Aimhigher.  Additional funding was successfully secured to support the work of the LLN.

Appendix 1

HIGHER YORK – Bid for Additional Student Numbers – July 2005
	
	Programme
	Level
	Delivery
	2006/7
	2007/8

	
	
	
	
	FT
	PT
	Total FTE
	FT
	PT
	Total FTE

	Price Band B

	Biosciences

other sciences
	Bioscience
	PG
	UofY
	10
	10
	15
	10
	10
	15

	
	Applied Sciences
	FD
	YC
	0
	8
	4
	0
	7
	3.5

	
	Access to Science
	0
	YC
	12
	0
	12
	0
	0
	0

	
	Access to Science
	0
	ABC
	5
	10
	10
	0
	0
	0

	
	Food Technology
	FD
	ABC/UofY
	6
	4
	8
	8
	2
	9

	Price Band C

	Archaeology & Heritage
	Developmental (Archaeology)
	FD
	UofY
	0
	0
	0
	0
	16
	8

	Design & Creative Arts
	Graphic Design
	UG
	YC
	4
	0
	4
	4
	0
	4

	
	3D Contemporary Design Crafts
	UG
	YC
	4
	0
	4
	15
	0
	15

	
	Film & TV Production
	UG
	YSJ
	25
	0
	25
	25
	0
	25

	
	Film & TV Production
	UG -  L3
	YSJ
	0
	4
	2
	0
	4
	2

	
	Performance (Music)
	UG -L3
	YSJ
	0
	4
	2
	0
	4
	2

	
	Applied Performance (Community Arts)
	FD
	YSJ
	0
	0
	0
	12
	6
	15

	
	Developmental
	FD
	YC
	0
	0
	0
	4
	0
	4

	
	Developmental
	0
	YC
	0
	10
	5
	0
	10
	5

	Health & Community Studies; Nursing & Paramedical Studies
	Health (Social Policy & Social Work)
	UG
	UofY
	10
	0
	10
	20
	0
	20

	
	Adult Mental Health
	FD
	YC
	5
	10
	10
	5
	10
	10

	
	Developmental

	FD
	YC/YSJ/ UofY
	5
	10
	10
	12
	18
	21

	
	Access to Advice, Guidance, Counselling & Social Work
	0
	YC
	0
	0
	0
	15
	0
	15

	
	Access to Allied Health Professions
	0
	YC
	0
	0
	0
	15
	0
	15

	
	Access to Healthcare
	0
	YC
	20
	0
	20
	15
	0
	15

	
	Access to Nursing
	0
	YC
	20
	0
	20
	20
	0
	20

	IT & Systems Sciences
	Access to IT
	0
	YC
	15
	0
	15
	0
	0
	0

	Price Band C/D

	Sports Science & Leisure Studies
	Developmental (Sport & Exercise Science) 
	UG – L3
	YSJ
	5
	0
	5
	10
	0
	10

	Price Band D

	Business & Management Studies
	Management
	UG
	UofY
	50
	0
	50
	60
	0
	60

	
	Business Management
	UG
	YSJ
	20
	0
	20
	20
	0
	20

	
	Business Management 
	FD
	YC
	12
	22
	23
	2
	14
	9

	
	Business Management
	FD
	ABC
	4
	2
	5
	5
	2
	6

	
	Accounting & Finance
	UG
	UofY
	0
	0
	0
	10
	0
	10

	
	Access to Business
	0
	YC
	15
	0
	15
	0
	0
	0

	
	Access to Business
	0
	ABC
	5
	10
	10
	0
	0
	0

	
	Organisational Development
	FD
	YC
	10
	10
	15
	10
	10
	15

	
	Developmental
	UG
	ALL
	0
	0
	0
	10
	0
	10

	Humanities
	Access to Humanities
	0
	UofY
	0
	5
	3
	0
	5
	3

	

	Totals
	
	
	
	262
	119
	322
	307
	118
	366.5


Appendix 2
HIGHER YORK – PLANNED NEW PROVISION 2005-2008

	
	Programme
	Level
	2005 start
	2006 start
	2007 start
	Delivered by

	Biosciences

other sciences
	Bioscience
	PG
	
	*
	
	UoY

	
	Applied Sciences
	FD
	
	*
	
	YC

	
	Science
	0
	
	
	*
	YC

	
	Science
	0
	
	*
	
	ABC

	
	Food Management
	FD
	
	*
	
	ABC

	Archaeology & Heritage
	Heritage Management
	FD
	
	
	*
	YSJUC/UoY

	Design and Creative Arts
	Film & TV Production
	UG
	*
	
	
	YSJUC

	
	Applied Performance (Community Arts)
	FD
	
	
	*
	YSJUC

	
	Contemporary Fine Art
	UG
	
	*
	
	YSJUC

	
	Creative Industries and Technologies – 3 strands
	FD
	*
	
	
	YSJUC

	
	Fashion  
	FD
	
	
	*
	YC

	
	Landscape and Garden Management
	FD
	*
	
	
	ABC

	
	Creative Technologies 
	0
	
	*
	
	YC/YSJUC

	
	Design Practice 
	UG
	
	*
	
	YSJUC

	
	3D Design Craft 
	UG
	*
	
	
	YC

	
	Contemporary Arts Practice – 3 pathways 
	PG
	
	*
	*
	YSJUC

	
	Theatre, Film and TV
	PG
	
	
	*
	UoY

	Health & Community Studies; Nursing & Paramedical Studies
	Health (Social Policy and Social Work)
	UG
	
	*
	
	

	
	Adult Mental Health
	FD
	
	*
	
	YC

	
	Health Care

	FD
	
	*
	
	UoY/YSJUC

	
	Advice, Guidance, Counselling & Social Work
	0
	
	
	*
	YC

	
	Allied Health Professions
	0
	
	
	*
	YC

	
	Healthcare
	0
	
	*
	
	YC

	
	 Nursing
	0
	
	*
	
	YC

	IT & Systems Sciences
	 IT
	0
	
	*
	
	YC

	Business & Management Studies
	

	
	Business Management – Public Sector Management 
	FD
	
	*
	
	YSJUC

	
	Business Management – Financial Services 
	FD
	
	*
	
	YC

	
	Accounting & Finance
	UG
	
	
	*
	UoY

	
	Developmental
	UG
	
	
	*
	All

	
	 Business
	0
	
	*
	
	ABC

	
	 Business
	0
	
	*
	
	YC

	
	Organisational Development
	FD
	
	*
	
	YC

	
	Leadership and Management
	PG
	
	*
	
	YSJUC

	Humanities
	Humanities
	0
	
	*
	
	UoY


Key: ABC 
Askham Bryan College

        UoY 
University of York  

        YC  
York College

        YSJUC
 York St John University College 

Appendix 3 

Higher York Planned Level 0 progression routes

	
	Place of study for introductory year (Year  0)
	Place of study for remainder of course
	Part time  option

(
(
(
(
(

	Art, Design & Creative Industries
	
	
	

	Foundation Degree in Creative Industries and Technologies
	YC
	YSJUC
	(

	Business & Management 
	
	
	

	Foundation Degree in Business Management  

Foundation Degree in Business Management

BA (Hons) Degree Business Management 
	YC

ABC

YC
	YC 

ABC

YSJUC
	(
(
(

	Computing
	
	
	

	Foundation Degree Applied Computing
	YC
	YC
	(

	Engineering
	
	
	

	BSc (Hons) Electronic Engineering
	UofY
	UofY
	

	Health & Social Care
	
	
	

	Foundation Degree Rehabilitation 

Foundation Degree Promoting Health and Wellbeing 

BA (Hons) Degree Counselling Studies 
	YC

YC

YC
	YSJUC

YSJUC

YSJUC
	(
(
(

	Diploma of Higher Education in Nursing 

BSc (Hons) Degree Evidence Based Nursing Practice
	YC

YC
	UofY

UofY
	

	Humanities
	
	
	

	BA (Hons) Degree Humanities (no full time option available)
	UofY
	UofY
	(

	Land & Animal Management
	
	
	

	Foundation Degree Agriculture

Foundation Degree Animal Management

Foundation Degree Countryside Management 

Foundation Degree Equine Management 

Foundation Degree Food Management 

Foundation Degree Horticulture 

Foundation Degree Land Management 

Foundation Degree Landscape and Garden Management 
	ABC

ABC

ABC

ABC

ABC

ABC

ABC

ABC
	ABC

ABC

ABC 

ABC

ABC 

ABC

ABC 

ABC
	(
(
(
(
(
(
(
(

	Science 
	
	
	

	BSc (Hons) Physics 
	UofY
	UofY
	


ABC – Askham Bryan College

YC – York College

YSJUC – York St John University College

UofY – University of York
Appendix 4
	
	
	Actual expenditure

Jan 2006 - Jan 2006

	
	
	

	
	
	

	1
	Infrastructure Costs
	10,502

	
	
	

	2
	Staff Costs
	160,461

	
	which includes:
	

	2.1
	Core team 
	158,766

	2.2
	Additional funds for staffing & recruitment
	1,695

	
	
	

	3
	Non-staff costs 
	41,585

	
	which includes:
	

	3.1
	Supporting curriculum development
	0

	3.2
	Access Provision
	15,000

	3.3
	Piloting Individualised Learning Plan
	0

	3.4
	HYSU directed activities/projects
	0

	3.5
	Learners & Support 
	0

	3.6
	Staff Development & Training
	0

	3.7
	Information/advice/marketing materials
	5,426

	3.8
	Systems Development
	0

	3.9
	ITC equipment
	8,193

	3.10
	Extranet & Web development
	3,525

	3.11
	Licenses and web hosting
	141

	3.12
	Consumables 
	7,154

	3.13
	Travel and Subsistence
	2,146

	3.14
	Dissemination
	0

	
	
	

	 
	TOTAL
	212,548


	
	Working Group
	Approx number of meetings (Jan 05 - Jan 06)
	Group members
	Staff Costs (Ac) 
	Executive Champion
	Staff Costs (SM)
	Room Hire
	Travel
	Time spent on associated tasks 
	Total cost per working group

	
	
	
	
	
	
	
	
	
	
	

	
	Board
	5
	4
	£0
	0
	£2,600
	£300
	£12
	£2,600
	£5,512

	
	Executive
	10
	4
	£0
	0
	£3,200
	£600
	£12
	£3,200
	£7,012

	
	Quality, Curriculum & Progression
	9
	4
	£2,520
	1
	£720
	£540
	£12
	£2,520
	£6,312

	
	Learners & Support
	7
	4
	£1,960
	1
	£560
	£420
	£12
	£1,960
	£4,912

	
	Student Guide
	3
	4
	£840
	0
	£240
	£180
	£12
	£840
	£2,112

	
	Disability Management
	2
	8
	£1,120
	0
	£0
	£120
	£24
	£1,120
	£2,384

	
	Marketing & Communications
	5
	4
	£1,400
	1
	£400
	£300
	£12
	£1,400
	£3,512

	
	Business & Management
	3
	4
	£840
	1
	£240
	£180
	£12
	£840
	£2,112

	
	Art, Design & Creative Industries
	5
	2
	£700
	1
	£400
	£300
	£6
	£700
	£2,106

	
	Health & Social Care
	6
	3
	£1,260
	1
	£480
	£360
	£9
	£1,260
	£3,369

	
	Sport, Leisure & Tourism
	2
	4
	£560
	1
	£160
	£120
	£12
	£560
	£1,412

	
	Archaeology & Heritage
	3
	4
	£840
	1
	£240
	£180
	£12
	£840
	£2,112

	
	Bioscience
	1
	4
	£280
	1
	£80
	£60
	£12
	£280
	£712

	
	Electronics/Electrical Engineering
	1
	4
	£280
	1
	£80
	£60
	£12
	£280
	£712

	
	IT
	2
	4
	£560
	1
	£160
	£120
	£12
	£560
	£1,412

	
	Counselling
	2
	3
	£420
	1
	£160
	£120
	£9
	£420
	£1,129

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	£13,580
	
	£9,720
	£3,960
	£192
	£19,380
	£46,832

	
	
	
	
	
	
	
	
	
	
	

	
	(Academic) Staff cost = £35 per hour
	
	
	
	
	
	
	
	
	

	
	(Senior Managers) Staff cost = £40 per hour
	
	
	
	
	
	
	
	

	
	(CEO) Staff cost = £65 per hour
	
	
	
	
	
	
	
	
	

	
	Meeting = 2 hours
	
	
	
	
	
	
	
	
	

	
	Room Hire = £30 per hour
	
	
	
	
	
	
	
	
	

	
	Travel allowance = £3 per person per meeting 
	
	
	
	
	
	
	
	

	
	Additional staff time based on average of 2hrs per group member per meeting
	
	
	
	
	
	



Higher York Executive 





Higher York Board





Learners & Support 





Marketing & Communications





Higher York Students Union





Art, Design & Creative Industries





Business & Management





Health Sciences





Archaeology & Heritage





Biosciences





Counselling





IT





Various task groups


e.g. student guide, disability management, specialist events, general staff development groups





  City of York   Council 





York St John College





University of York 





York College








  Askham Bryan College





Quality, Curriculum & Progression





Sports, Leisure & Tourism





Curriculum groups





Activity groups





Curriculum Subject Specific Task groups 





Electronics/Electrical Engineering
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