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Introduction

A presentation was given which identified the current issues and specific problems which LLNs face in working with a wide range of providers.
Discussion
Key themes

1. 
Collaborative programme development - working in partnership with other providers and with employers

· What do we mean by collaborative programme development - different models

· How do LLNs ensure cooperation/collaboration/communication between partners? 

· Who 'owns' the learning? 

· How do we ensure 'buy-in'/'recognition' of each partners contribution to learning (HEI/FEC/employer)

· How can credit frameworks support collaborative working?

2.
Employer Engagement and Work Based learning
· Collaborative models for engaging employers 

· Working with SSCs and employer networks

· How much say can the employer have in terms of curricula design/delivery (especially if they are fully and/or co-funding the learning)

· Can LLNs support partnership approaches to developing, delivering and assessing work based learning?

· Equivalence of learning opportunities/experiences

· How do LLNs work with / interact with professional organisations

· How do LLNs support learner centred approaches - tension between traditional and more learner friendly methods

· Can credit frameworks within LLNs address issues of flexibility and portability of learning?

· Models for delivering flexible, employer-led work based learning 

3. 
Sharing practice between FE and HE in learning, teaching and learner support
· How do LLNs support collaboration and learning innovation - developing communities of practice between FE & FE?
· Models for developing networks and communities of practice - establishing/maintaining/supporting/monitoring?

· Can LLNs establish and support 'niches' (avoid duplication/repetition etc.)?

· How can LLNs support vocational learners as they progress through HE - FE / HE collaborative models?
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Annex 2 Comments from Pre-Conference Questionnaire
What do you see as your biggest challenge for developing new provision for vocational learners?

· Full cost contribution from employers. Changes to lecturer contracts to allow data collection and development of programmes

· Class sizes will potentially be quite small, making courses uneconomic

· Responding within realistic times scales while meeting HE process needs & structures

· Staff/professional bodies/subject areas & employers will resist change

· Involvement by employers in actively supporting younger learners as part of the new diploma provision. Funding & constraints on adult learner provision

· The academic/critical thinking model in HE is sometimes problematic for fully engaging some learners who come from a vocational background

· Ensuring that the market exists both in potential learners & industry, including recognition of the qualifications (eg. FD) developed

· Engaging all stakeholders within the allowed timescale

· ensuring that new HE awards provide a 'smooth' transition for vocational learners from their level 3 quals or APEL

· Strategic plans currently in place, course resources/facilities & finance

· Allocation of resources within institutions, funding mechanisms, ASN, LSC planning HEFCE rules etc

· Correctly identifying the gap in existing provision, without making incorrect assumptions

· Cost

· Finding employers to be involved in the curriculum development

· getting research intensive universities to see reason for doing this when they can recruit successfully from traditional students 

· Academic resistance to notions of "skill" at higher levels of study

· Identifying the provision that is needed and wanted

· Available funding for these learners

· Ensuring that it is fit for purpose and also sufficiently interesting, rewarding and challenging for the learner - making sure that they can be successful in their learning and into HE

· Ensuring that the provision is demand led, and that there is regional coherence across institutions otherwise in competition

· Linked to employer engagement here . . . Employers want short cycle provision after Level 3. Yes this can build up to a FD or other higher level qualification but there is an aversion to enrolling employees on long term full qualifications especially post level 3. Funding via current HEFCE methodology then becomes an issue. 

· Not a great challenge - the majority of HEIs and all the colleges are heavily vocationally-orientated

· Getting away from FDs being seen as the only route

· Following correct pathways

· Securing ASNs - otherwise there is not always a strong incentive for institutions to change from more traditional offerings which have more certainty of recruitment

· Most of the provision is already out there, consequently our partners (FE in particular) do not want to involve themselves with/ deliver a qualification that will be in direct competition with something they already have. Furthermore, it seems that the time it takes to create and validate new qualifications is extremely lengthy (is this the case everywhere??). This leads to other aspects being 'last minute' and consequently it is a struggle to secure numbers. 

· Raising aspiration

· Who will do it? Collaboration not competition

· Employer buy-in

· Accreditation of prior, experiential and workplace learning

· Ensuring that it is demand-led
· Changing attitudes within FHE – to allow for more flexible, part time delivery at ALL levels.
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