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1. 
Introduction

This report represents the second end of year evaluation submitted by MOVE LLN.  The evaluation considers the significant areas of work undertaken by MOVE and reflects upon these in terms of meeting the original aims of MOVE.  We believe that approaches used by MOVE to increase progression into and through higher education have been on the whole successful, but there have also been areas of challenge which are reflected in each section.  

Since the first year, the themes of Information, Advice and Guidance and Credit, Progression and Equivalence have become embedded into the work of the employment sectors and vice versa.  The Sustainable Built Environment and Land-based sectors have become fully operational through this year, the latter having been held in abeyance pending the outcomes of the Gill Review.  Funding was secured from the Joint Information Systems Committee (JISC) to develop a pilot in electronically transferring course information from individual institutions to a central database.  MOVE was also chosen as a pilot for the HEFCE funded HE 14-19 Diploma in Construction and Built Environment pathfinder and as one of four “case study” LLNs developing credit frameworks based on the work of the Joint Forum for Higher Levels.  Internally, MOVE also instigated an Access and Bridging project as a separate area of work.  All these projects are briefly mentioned within this report.
1.2 
Methodology

This report has been drawn from a range of source documents and activities.  These have included regular monitoring reports received by the Management Executive Group (MEG) and its parent committee to which it reports, the Steering group of the Association of Universities in the East of England (AUEE), involvement of MOVE Progression Magnet Coordinators at a reflective away day, MOVE Directors and MEG members’ contributions, and the peer review with North East Higher Skills Network.   Evaluation of Progression Magnet meetings and quantitative information on Progression Accords and Development Funds has also been used to inform this evaluation.

2. 
Management of MOVE LLN and Regional Stakeholders
2.1 
Governance, Management and Finance

The Management Group has undergone change during the period since the last report.  The Chair has resigned (due to a change in role at her home institution) but continuity has been maintained through the appointment of the Registrar from that same institution.  This has also strengthened the Management Group’s expertise in dealing with ASNs under Model 2 and related issues.  Further membership revisions are envisaged in order to respond to changes to the operation of Aimhigher in the East of England.

Oversight at regional level is undertaken by the AUEE Steering Committee which reports to the AUEE Board comprising all regional Vice Chancellors.  This arrangement has proved satisfactory.  The Regional Director of MOVE appears at every meeting of the Steering Group and presents a written and oral report.  Case studies of MOVE activity are also presented.  In order to strengthen links with the AUEE, especially since the change in the Chair of the MOVE Management Group, its Executive Director has been made a member of the LLN’s Management Group.

The system of operating with a part time Regional Director with full time Directors responsible for particular sectors, themes and functions continues to meet the needs of the LLN.  The necessary delegation of responsibility to the individual expert Directors has stimulated innovation in meeting targets in their respective areas.

Financially, the LLN is operating within budget to the expenditure plan which has been extended to July 2009 by agreement with HEFCE and the Management Executive. The University of Hertfordshire continues to work in close partnership with LLN Directors, offering helpful advice whilst at the same time monitoring expenditure through monthly reports.   

There are no major issues with regard to the operation of the Governance and Management of the LLN.  

2.2  
Regional Stakeholders - EEDA/EESCP/LSC/GO-East

MOVE LLN has, from its inception, seen the critical strategic need to engage with regional partners with a responsibility for raising the skills of the current and future workforce in the East of England. Regular meetings have taken place throughout the reporting period with senior representatives from the East of England Regional Development Agency (EEDA).  LLN Directors have also been regular contributors to the East of England Skills and Competitive Partnership (EESCP), and had meetings with regional and senior Directors of the Learning and Skills Council and GO-East.

The strategic approach has been to:-

· Gain a comprehensive understanding of the role, contribution and priorities of each of these organisations and the contribution made by MOVE LLN.

· Create an ongoing dialogue with senior representatives to ensure they are cognisant of the role HE can play in the skills development of the workforce.
· Ensure that the size, complexity and uniqueness of each of MOVE’s employment sectors is understood and their contribution to the skills and economy in the East of England is identified.
· Promote the value of the regional credit agreement to employees, employers and the economy as a way of retaining skilled staff within the region.
· Promote high quality Information, Advice and Guidance at a regional strategic level, and its role in promoting opportunities for the workforce to advance their learning and for employers to meet the challenges of higher skills as identified in the Leitch report.

In view of the role that the LLN plays at the centre of a number of key regional networks it was invited to be a member of the Executive Operations Group of the EESCP.  Given the membership, the experience has been invaluable in enabling MOVE to understand and therefore fully contribute to the wider context in which it is working.  The LLN is contributing to a series of seminars run by the EESCP designed to facilitate better engagement between education and employers.

MOVE was slow to contact the LSC, but latterly has developed good relations with them.  A bid has been submitted to the LSC to support MOVE activity in the supervisory, management and leadership fields as it has been identified as a specific area of skills shortage.  Currently the outcome of the bid is awaited.
Apart from an initial meeting with GO-East, there has been little contact to date. 
The MOVE LLN remit has been to promote progression opportunities for learners into and through higher education. A major challenge has been the emphasis of the LSC on the low level of current skills attainment within the workforce. This has led to a narrow focus on the achievement of targets of learning at levels 1 and 2.
The short term nature of the HEFCE LLN funding has been a major challenge in promoting the contribution that MOVE LLN can make over the medium to long term. Many of the challenges in the skills agenda cannot be addressed within the 3 year funding cycle and this has inhibited MOVE LLN’s capacity to be seen as a significant long term player.  This problem is getting worse.
The organisational restructuring over the past year in Health, and in the LSC has meant that continuity of key players and organisational focus has been hard to maintain.
3. 
Progression Accords (PAs)
MOVE Progression Accords have continued to evolve from the successful model developed in the first year of operation.  They remain formal agreements between senders and receivers of learners progressing into and through higher education.  The majority of PAs cover progression from level three learning, either in the FE sector or the workplace, into HE courses, although PAs also cover progression within undergraduate awards (e.g. FD to Honours) and to postgraduate awards.  All MOVE PAs require sign up and buy in at both institutional and programme to programme levels and commitment to a range of required activities to ensure effective and professional collaboration between senders and receivers that gives full support to those learners progressing.  MOVE PAs continue to specify an agreed number of guaranteed places.  Places are not guaranteed for individuals but for a given number of learners progressing between the programmes specified in the PA. All learners progressing via a PA must still meet the normal entry requirements (or an agreed equivalent) of the receiving institution.

The MOVE PA model started with an accord to manage progression between providers – typically between an FEC and an HEI, now called the Provider to Provider Accord.  We have since developed a further five variants of the basic accord in response to the demands of network partners.  These are Work Based Accords, Open Accords, Consortium & Partnership Accords, (14-19) Diploma Accords and Apprenticeship Accords.  These developments reflect the widening constituency of the LLN, the level of involvement of partners and our increasing strategic focus on work based learning.

A key factor in our initial PA strategy was to link both the allocation of Additional Student Numbers (ASNs) and development funding to PAs.  Partners receiving either or both did so on agreement that a PA would be developed as a key outcome.  This strategy contributed significantly to the early development and implementation of PAs in MOVE and this continues to be the case.

Progression Accord Reports 
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The number of PAs has grown steadily throughout the past year.   From being the first LLN to sign a PA in June 2006 MOVE (at the time of writing) now has 185 in place.   To date, the accords have provided 862 guaranteed places on specified HE programmes.  PAs are monitored by MOVE Progression Magnet Co-ordinators, the LLN’s field officers who have regular and close contact with partners.  The MOVE PA is a comprehensive document including required and recommended actions by the partners and a suggested timetable of activities.  This also forms the basis of monitoring and evaluation.  All MOVE PAs are listed on the MOVE website and a range of case studies are also available.
The MOVE Directors for Credit, Progression & Equivalence and Creative and Cultural Industries have led the National Forum Workstrand on PAs.  In May 2007 MOVE organised a PA symposium, in partnership with HEFCE, which was attended by over 70 delegates with all LLNs represented.  MOVE was one of four major contributors to the symposium who have since contributed papers to a pending joint National Forum /HEFCE publication on PAs.

The approach MOVE has taken to the development and implementation of PAs has been well received and supported by all partners.  There have been no significant challenges to the principles of the model although the issue of guaranteed places has sometimes required clarification. Partners have appreciated the response made to the development of new models to cater for a range of contexts.  The main challenge however, is to stay responsive to the need of partners in terms of the way models continue to develop.  A further challenge is for the MOVE team to ensure that PAs are understood by a wider group of professionals supporting and advising on progression more generally.  The most significant and important challenge however, is to ensure that PAs become embedded in the institutional culture and the professional practices supporting progression.  The ongoing process of monitoring is designed to support this outcome.
One HEI in the region had concerns about using MOVE PAs with FECs who are not formal partners because of their perceived understanding of the QAA Collaborative Audit processes.
4. 
MOVE Development Funding 

MOVE took the strategic decision to allocate a significant proportion of its funding to development activity (c. £430k). MOVE developed specific guidelines and criteria to support the production of development proposals that would meet MOVE aims. The strategy included the decision normally to allocate funds in smaller amounts (c. £10k) to maximise regional impact and the critical mass of development activity.

Eligible institutions and organisations within the East of England region have been invited to submit development proposals which focused on the MOVE learner constituency, sectors and development themes. These included ‘qualification match’, ‘progression through credit’, ‘curriculum change’, ‘bridges to HE’ and ‘IAG’.  Most projects have been required to implement Progression Accords as part of their activity. MOVE excluded any project that requested funds for teaching delivery, physical resources or speculative research. The most recent round also identified strategic priority areas to more specifically target funding including; areas of low participation; collaboration in Sustainable Built Environment; progression through credit and work-based learning; supervision, leadership and management. MOVE also promoted the Development Fund to 14-19 Diploma Consortia in the region to support the formalisation of progression to HE.

Four funding rounds have been promoted to date including specific deadlines for proposal submission. MOVE also made the decision to include employment sector representative organisations and other relevant agencies as potential proposers. Proposers were also offered support in the initial stages of proposal development and provided with constructive feedback. Good ideas were given the opportunity for revision to more clearly meet MOVE aims. Approved projects have also been publicised on the MOVE website and examples of good practice have been disseminated to other regional partners to guide related developments. All approved projects are required to have dissemination and evaluations plans. 
MOVE has received 91 proposals to date, 29 from HEIs, 50 from FECs and 12 from other organisations. Of these 47 proposals have been approved including 16 HEI, 25 FEC and 6 other organisation led projects. As a direct result of the projects, MOVE has received 36 signed Progression Accords guaranteeing entry to HE. 33 new vocational programmes have been developed, or are being developed, to enhance opportunities for learners progressing through vocational routes. The regional spread of development activity indicates significant impact in all parts of the region, although the analysis of HEI engagement indicates less engagement in Essex. In relation to sector impact, 53% of projects are in Creative and Cultural Industries (CCI), 19% in Health and Social Care (HSC), 12% in Sustainable Built Environment and 4% in Land-based Industries. 3 projects are relevant to both CCI and HSC. A further 12% of projects are non-sector specific.

16 projects have included the development of foundation degree provision to either provide a progression route where none existed or to align better existing routes. Projects have included the development of provision to either better meet the requirements of industry or to make delivery more flexible and work in partnership with relevant Sector Skills Councils. The facility for development fund projects to be driven by organisations other than education providers has directly contributed to a more ‘demand led’ approach to the development of new HE provision. Recent examples include; the Norwich Arts Centre project to develop a flexible ‘step on step off’ Fd in Digital Arts in partnership with Norwich School of Art & Design (NSAD); the English Heritage project to develop higher-level skills for heritage volunteers in the East of England; the University of Hertfordshire project to expand Assistant Practitioner in Health; Anglia Ruskin University re-engineering a work-based Fd in Town Planning and Housing; CAVA development of Access provision to facilitate progression to HE in Land-based Industries; the Parkside Federation, Creative and Media Diploma Consortia project to develop progression accords.

Some developments, although providing vocational progression opportunities, continue to be largely supply led and it has been challenging to persuade HEIs in particular to engage constructively with Sector Skills Councils (SSCs), for example in relation to Sector Skills Agreements. One HEI in the region has not yet had significant engagement with MOVE development activity and this may have inhibited the extent of engagement of some of its partner institutions in the relevant sub-region as HEI engagement is an important signal to its partners in relation to development priorities.

The late addition of the Sustainable Built Environment and Land-based Industries Sectors has delayed development activity in these sectors. However, MOVE has aimed to address this by prioritising proposals in these sectors in the most recent round which has resulted in 9 approved projects
Credit and IAG themes have been integrated into development activity, particularly in relation to innovative approaches to work-based delivery. However, the initial focus on sectors has also inhibited, to a degree, the development of credit based and IAG based projects. MOVE has acted to address this issue by allocating resources to specific credit and IAG related projects through other funding sources. 

The rationalisation of resources available for allocation of round four development funding, due to limited funds being available, resulted in a significantly lower rate of project approval than in previous rounds. Partner expectations that had been raised by the results of previous rounds resulted in understandable disappointment from unsuccessful proposers. This represents a challenge in on-going relationship management for PMCs, although successful proposers that had been offered less money had in general reacted positively to the offer provided.
MOVE has found it challenging to ensure that projects have kept to their planned timescales and provided their final reports at the end of the project.  Currently, all projects are due to finish by July 2009, but should MOVE not continue to exist, it may be difficult to ensure all projects have completed their activity and reported on it before this date.

5. 
Additional Student Numbers (ASNs)
Between 2006-2009, MOVE has successfully bid for 733 ASNs from HEFCE.  During 2007-08 290.5 FTE ASNs were returned by partner institutions.  The aim of the ASNs is to grow HE places for the MOVE learner constituency which includes those on vocational level 3 programmes, those in work and on work based learning programmes and those adults wishing to return to learn.  The ASNs have been allocated to courses in MOVE employment sectors Creative and Cultural Industries, Health and Social Care, Sustainable Built Environment and Land-based Industries.  ASNs have been used as one of the levers to encourage HEIs to develop MOVE Progression Accords.  With one more year of fully funded ASNs and a further 442.5 new ASNs still to distribute in 08-09, we are working hard to ensure that as many of these are taken up as possible by the end of the 3 years.
MOVE ASN bid, distribution and HESES return figures for 2006/07, 2007/08 and 2008-09 

	
	2006-07
	2007-08
	2008-09

	Initial allocation
	90
	 270
	

	ASNs carried forward
	n/a
	44
	167.5

	Bid (additional)
	(Apr 06) 54
	(Apr 06) 13, (Apr 07) 31
	275

	Consolidated
	0
	100
	290.5

	Total ASNs available
	144
	458 
	733

	
	
	
	

	Return (total)
	100 FTE
	 290.5 FTE 
	-

	Difference (total)
	(44)
	 (167.5)
	-


There has been an issue about partners reporting for the HESES and HESA data returns.  MOVE has put significant effort into getting the information in time to pass onto UH to be incorporated into their returns.  Institutions have been holding back on their MOVE returns until they have filled all of their places.  In one case, an Institution at the very last moment, decided not take up any of their allocation.  The advantage of model 2 is the ability to reallocate the ASNs within the LLN partnership, but returns which are too late /non returns, has meant that we have not been able to maximise this facility. 

There has been concern that some partner institutions have not been experienced in completing their HESA and HESES returns and this has also held up the data transfer to University of Hertfordshire.  UH have provided significant help and have offered to produce a more detailed guide on the HEFCE requirements to aid accuracy for future returns.

The East of England has been allocated ASNs to assist the growth of HE in the region to support the developments of University Campus Suffolk, Anglia Ruskin University activity in Peterborough and Thurrock and University of Essex developments in Southend.  Therefore a number of HEIs have not required MOVE ASNs to grow their HE provision.  We believe that this may change in the coming year, where a number of HEIs are receiving reduced funding direct from HEFCE.  We are already aware of one FEC which would not be able to take a programme to validation with its partner HEI without access to MOVE ASNs.
6. Credit, Accreditation and the Regional Credit Agreement (RCA)
The overarching aim of the Credit Progression and Equivalence theme of MOVE is to establish a practical, common approach to credit systems and practices in the region.  The audit conducted in 2006 provided evidence of significant commonality of practice in many areas and unanimous support for the development of a regional credit agreement.  This was endorsed by the AUEE through its agreement to use the Joint Forum for Higher Levels overarching principles and operational criteria for a common approach to credit as the basis of a Regional Credit Agreement.  Following this, MOVE was selected as one of four case study LLNs in a national study looking at the development of credit frameworks.
The audit report was published in April 2007 and working groups were established to identify potential issues and collaborative development work in the areas of AP(E)L and Accreditation. Detailed follow up work has taken place in both areas, mapping the range of approaches currently taken to accreditation and looking in detail at assessment in AP(E)L.  Both pieces of research will report in April 2008 and will identify several key areas for continuing development work.  A further outcome of the working groups is the development of a regional directory for both APEL and Accreditation which will be part of the RCA documentation and also be available as free standing brochures.  The directories explain what the processes are, give information about the range of services to learners and employers they offer and full contact details of all HEI providers.

Good progress has been made in the development of the RCA.  This has been made possible in part by parallel, positive developments nationally such as the recommendations of the Burgess Report, the work of the JFHL, the review of the FHEQ and the imminent launch of the QCA Qualification and Credit Framework.  There is widespread and continuing support for the development of a broad based partnership agreement that includes providers, employers, employer representative bodies, regional bodies and agencies, sector skills agencies and others in a common approach to credit as a way of making vocational learning more responsive, flexible and innovative.   At the time of writing both QCA and LSC have agreed that the RCA could carry their logos Discussion with all other major partners are ongoing.  It is planned to launch the RCA in summer 2008.
The single most important challenge to establishing the RCA is in achieving a clear understanding with all partners that it is based on establishing commonality of understanding and consistency in the application of credit practice and not on conformity to a single system and set of processes.

In addition to the working group activity, a dedicated project in AP(E)L, supported by HEFCE funding to AUEE and managed by MOVE, will start on 1 May 2008.  A newly appointed Project Manager will focus exclusively on the development of a practical regional framework for AP(E)L which will be part of the RCA.  This will start in the area of Health and Social Care, currently the sector where AP(E)L is most widely used and aim to work with other employment sectors as work develops.

It is premature to list the outcomes and impact of the RCA, but it is hoped that a Framework for the region will:
· Provide a common language supporting curriculum development and innovation within and between all partners

· Acknowledge, codify and provide clarity about the relative value and level of a diverse range of qualifications and accredited learning in further education, higher education, professional development and the workplace

· Enable the development of learning that is more flexible in terms of time, place and pace of delivery 

· Enable ‘bite-size chunks’ of accredited learning which respond to employer and learner need, are cost effective and build confidence in learners to continue in further learning and professional development 

· Provide a basis upon which the region, its providers and employers can assure itself about common standards that are consistently applied

· Provide detailed information advice and guidance about progression routes to enable learners and employers to more easily navigate the diverse range of qualifications and choose further learning that meets personal and professional needs 

· Enable students to transfer more easily between and within institutions and from the workplace into HE

· Encourage and facilitate creative, responsive and productive  partnership

7.  
Information, Advice and Guidance  
As a regional network, it became clear that MOVE could not achieve individual IAG interventions with learners and decided that the best way forward was to use both a technological approach and professional development for staff involved in the whole range of advice relating to progression.

MOVE was part of a pilot project for the JISC funded project eXchange of Course Related Information (XCRI) which aims to electronically transfer course information from an institution to a central database.  A separate report was submitted to JISC on 7 February 2008 and is available on the MOVE website.   

Course information at level 3 and above and progression routes have been collected by MOVE staff for MOVE employment sectors. The information has recently been transformed into an access database which has been shared with HEIs, FECs and other stakeholders and is available on the MOVE website.  Anecdotally partners have found this a useful resource as the information has not been collated regionally elsewhere.  MOVE has also had discussions with the six area 14-19 Prospectus developers to establish reciprocal links with the MOVE website – currently only Norfolk has made the link.

During the period of this report MOVE has progressed Discover, an internet based IAG tool, to a prototype stage.  This tool enables the individual, either unmediated or with advice from advisors, to find information about careers, courses available in the region that lead to the career and generic information, advice and guidance.  It uses a mind map graphical approach which it is believed is more engaging and it signposts to other organisations’ web pages and individual’s content, including PDFs and video.  There is the potential to populate the course information from XCRI acquired data.  The current timescale is to demonstrate a very basic pilot over the next few months to engage stakeholders whilst we are still populating the tool, launch it to professionals in June/July 2008 and make it generally available by September 2008.  MOVE is working closely with Skills for Health, who has provided some funding, to help with populating the health section.
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A series of professional development events is planned through this year, but it was felt that MOVE needed to get Discover in place, PAs signed and Development Projects progressed before the LLN is in a position to offer these events..

With XCRI, MOVE has engaged two FECs but has struggled to engage with HEIs in the region. A dialogue with one of the HEIs is just beginning in the hope that they will become a pilot site.  Working with the IT developers has also been testing at times.  They are a small company and there have been periods when progress has not been made on the required timescale.  The software to make XCRI work is only just being installed in the first FEC, so it has not been possible to prove its value to other institutions and this is an important factor for Discover.  Also, if more progress had been made with this project, it would not have been necessary to develop the Access database containing the Course Information and Progression Report (CIPR) as this information would have been fed through from XCRI.  Currently the content of the database is maintained manually, which is quite labour intensive.
The architecture behind Discover has been more time consuming to develop than was anticipated and there are still some problems with it before it can go ‘live’.  The Professional Development sessions have been difficult to organise due to the delays in Discover and trying to ensure that MOVE does not repeat what is already being offered by other agencies.

8.  
Progression Magnets
Progression Magnets are sector based sub-regional networks of HEI, FEC, employer representative organisations and other relevant agencies. MOVE’s strategy has been to include HEI and FEC representation at Head of Faculty and/or Department level to enable strategic decision-making concerning the development of provision towards enhancing progression opportunities through vocational routes.
Each Progression Magnet has a dedicated Progression Magnet Coordinator to operate as MOVE field officer. This approach recognised the size and diversity of the region and aimed to build on existing partnership arrangements at sub-regional level. The inclusion of employment sector representative organisations and other relevant agencies has been intended to steer providers towards a more demand led approach.

Network activity has included a broad range of meetings and presentations with individual organisations, institutions, partnerships and consortia to support the engagement of partners in MOVE activity. This has included meetings concerning ASN distribution, development funding, promotion of the MOVE Progression Accord, IAG activity and developments in Credit, Progression and Equivalence and a forum for discussion around sector skills agreements, and the contribution of other regional relevant organisations. Individual meetings have also been employed to support on going developments and to monitor the progress of implementing agreed initiatives supported by MOVE.
8.1 
Creative and Cultural Industries (CCI) Progression Magnet (PM) 
In CCI, MOVE constructed four PM networks; Bedfordshire and Hertfordshire; Cambridgeshire; Norfolk and Suffolk; and Essex. 

Biannual PM meetings have been held which have provided

· National and regional information and intelligence to inform CCI sector development (including updates of MOVE activity)

· Networking opportunities beyond existing institutional or provider focused contexts

· Funding and resource opportunities to support the enhancement of vocational progression (ASNs, Development Funding, PMC support)

· A forum for strategic decision making in the CCI sector

The agenda of PM meetings have also included:

· Sector Skills Council (SSC) Sector Skills Agreements (SSAs) and their impact on curriculum development 

and employer engagement

· Leitch Review of Skills and its impact for educational institutions and lifelong learning

· Updates on 14-19 Diplomas and Creative Apprenticeships developments

· Employer engagement in supporting the delivery of higher education in the workplace.

· The National Skills Academy 

· Information Advice & Guidance - its impact and contribution to progression in the CCI sector
· Credit, progression and equivalence
MOVE’s strategy has also included a progressive move of the balance of ownership of the agenda towards PM partners. For example, in Norfolk and Suffolk the partners have collectively proposed a focus on a strategic overview of Digital Creative Arts in the sub-region.

Of the 79 FTE ASNs distributed to CCI programmes, 69 FTE were recruited in 2006/07 and of the 194 FTE ASNs distributed to CCI programmes in 2007/08, 190 FTE were successfully recruited. Of those successfully recruited in 2007/08 165 FTE places were for Fd programmes and 25 FTE were for HND programmes.

72 Progression Accords have been signed guaranteeing places for CCI learners on vocational programmes. This represents 39% of all MOVE Progression Accords. 

25 projects have been approved for MOVE Development Funding, representing 53% of all approved projects. This has includes 12 Fd developments and 7 projects led by non HEI/FEC organisations. 

All HEIs and FECs have been represented at least one PM meeting during the evaluation period. In all 31 non provider organisations have been represented at PM meetings including; Arts council, East

Bedford Creative Arts; Creative Herts; Creative Norfolk; East of England Multimedia Alliance; FDMX; Happen; Hat Factory; i10; Key Theatre; Living East; Museums, Libraries and Archives, East; Norfolk and Norwich Festivals; Norwich Arts Centre; Sainsbury Centre for Arts; Screen East; Signals Media Arts; Theatre Resource; The Academy Trust; The Garage; The Junction; The Music Workshop Company; Bedford County Council; Cambridgeshire County Council; Colchester Borough Council; Hertfordshire County Council; Essex County Council; Luton Borough Council; Suffolk County Council; Creative and Cultural Skills (CCS); Skillset.

91% of participants indicated that they found the PM meeting content relevant and 88% indicated that the meeting had met their expectations in providing a useful forum for discussion and in informing further developments.

MOVE has made efforts to secure consistency of institutional representation at PM meetings to maximise the effectiveness of activities and developments. However, this has been a challenge as individual institutions have restructured and re-staffed during the evaluation period. 

PM activity has played a positive role in facilitating HEI/FEC/SSC engagement. However, the challenge has been to overcome perceived conflicts of interest in having responsibility for maintaining the vocational relevance of programme on the part of HEIs as the skills agenda has emerged.

The inclusion of CCI employers in PM activity has primarily been facilitated through employer representative organisations. Engagement with CCI SMEs, micro businesses and freelance practitioners is a challenge for PMCs due to the diverse and dispersed nature of the sector (CCI businesses in the region have on average 4 employees, 31% are individual freelancers, EEDA 2005). MOVE has held sub-regional CCI employer meetings and recruited Work-based Progression Mangers to specifically develop progression opportunities for CCI employers to address this challenge.

Whilst overall partner engagement has been good, HEIs have engaged to greater and lesser extents in each sub-region. In Bedfordshire and Hertfordshire, both HEIs have fully engaged with MOVE activity including ASN distribution, development funding, Progression Accords production and employer engagement. In Norfolk, Suffolk and Cambridgeshire, HEI engagement has been more partial but has included development fund activity and the introduction of Progression Accords. In Essex however, HEI engagement has been limited and indirect, largely through the representation of partner organisations.

8.2  
Health and Social Care (HSC) Progression Magnet (PM) 
In HSC, MOVE constructed three PM networks; Bedfordshire and Hertfordshire; Cambridgeshire and Norfolk, and Suffolk and Essex. These networks were based on the former Strategic Health Authority boundaries, which were re-organised into a single regional East of England Strategic Health Authority in April 2007. 

Biannual PM meetings have been held which have provided; 

· National and regional information and intelligence to inform HSC sector development (including updates of MOVE activity)

· Networking opportunities beyond existing institutional or provider focused contexts

· Funding and resource opportunities to support the enhancement of vocational progression (ASNs, Development Funding, PMC support)

· A neutral forum for strategic sharing of information and policy issues in the HSC sector

The agenda of PM meetings have also included:

· Sector Skills Council (SSC) Sector Skills Agreements (SSAs) and their impact on curriculum development 

and employer engagement

· Leitch Review of Skills and its impact for educational institutions and lifelong learning

· Updates on 14-19 Diplomas and Advanced Apprenticeships developments

· Employer engagement in supporting the delivery of higher education in the workplace.

· The structure, purpose and remit of Health Skills Academy 

· Information Advice & Guidance Group - its impact and contribution to progression in the HSC sector

· Credit, progression and equivalence
Of the 37 FTE ASNs distributed to HSC programmes, 34 FTE were recruited in 2006/07 and of the 112.5 FTE ASNs distributed to HSC programmes in 2007/08, 57.5 FTE were successfully recruited. Of those successfully recruited in 2007/08 36 FTE places were for Fd programmes and 23.5 FTE were for other higher level programmes.

113 Progression Accords have been signed guaranteeing places for HSC learners on vocational programmes. This represents 61% of all MOVE Progression Accords. 

13 projects have been approved for MOVE Development Funding, representing 27% of all approved projects. This has included 5 Fd developments and 3 projects led by non HEI/FEC organisations. 

All HEIs and FECs have been represented at least one PM meeting during the evaluation period. At all PM meetings there has been a good mix of those directly involved in the planning, delivery and management of programmes, employer representatives from trusts with a senior role in the delivery and planning of workbased education and training, and colleagues such as fdf, Aimhigher Healthcare, Strategic Health Authority, Regional Sector Skills Councils, and from the independent care sector.

93% of participants indicated that they found the PM meeting content relevant and 94% indicated that the meeting had met their expectations in providing a useful forum for discussion and in informing further developments.

PM meetings have now started to be owned to a greater extent by the partner organisations and the role MOVE LLN play is seen as a neutral broker, bringing together partners in a forum whereby practical solutions are found in the articulation of an increasingly demand, employer led culture for the delivery of workbased, competency based programmes of learning. 
Securing consistency of organisational representatives at PM meetings to ensure the effectiveness of the activities has been a challenge, due to restructuring and changes in staff during the evaluation period. 

PM activity has played a positive role in facilitating HEI/FEC/SSC engagement. However, the challenge has been to articulate the unique contribution of each organisation. What has emerged is a sound partnership model where the vocational relevance of programme on the part of HEIs, the role to be increasingly played by employers, has developed as the skills agenda has emerged. The major impediment has been the critical capacity of MOVE LLN to contribute in the medium to long term given the lack of any certainty over its future funding.

The inclusion of Care employers in PM activity has primarily been facilitated through employer representative organisations. Engagement with Care, with the high profile of small to medium organisations with an average of 30 staff, has been a challenge.

Whilst overall partner engagement has been good, HEIs have engaged to greater and lesser extents in each sub-region. In Bedfordshire and Hertfordshire, both HEIs have fully engaged with MOVE activity including ASN distribution, development funding, Progression Accords and employer engagement. In Norfolk, Suffolk and Cambridgeshire, HEI engagement has been more partial but has included development fund activity and the introduction of Progression Accords. In Essex however, HEI engagement has been limited to the major FE provider who delivers a significant amount of HE programmes.

8.3  Sustainable Built Environment (SBE) and Land-based Industries (LB)Progression Magnets (PM)
Sustainable Built Environment and Land-based Industries commenced activity in April 2007.  This late start and difficulties in recruiting staff has led to a different approach to Progression Magnets from the other sectors.  

It was decided to have a regional PM for SBE rather than sub-regional due to difficulties in recruiting Progression Magnet Coordinators.  It has also meant that engagement with FECs and HEIs has been delayed.  However the funding from HEFCE for the 14-19 Diploma Pathfinder provided an opportunity to engage with both FE and HE to discuss progression from the new Diploma into HE.  This magnet will develop into the full SBE PM once the initial work on 14-19 has finished.  The last meeting of the 14-19 Group took place on 17th April 2008 and a date was set for October 2008 for a full SBE PM.

Three regional meetings of the 14-19 Diploma PM have taken place which have provided.

· National and regional information and intelligence to inform SBE sector development on the 14-19 CBE Diploma (including updates of Sector Skills Council and MOVE activity)

· Networking opportunities for School, FEI, HEI, SSC and professional bodies operating in the region.
· Funding and resource opportunities to support the enhancement of vocational progression from the new CBE Diploma ( Progression accords, Development Funding, PMC support)

· A neutral forum for strategic sharing of information and policy issues in the SBE sector
The agenda of the SBE PM meeting Scheduled for October 2009 will include:

· Sector Skills Council (SSC) Sector Skills Agreements (SSAs) and their impact on curriculum development 

· Employer engagement projects being supported by MOVE
· Leitch Review of Skills and its impact for educational institutions and lifelong learning
·  in supporting the delivery of higher education in the workplace.

· The structure, purpose and remit of Skills Academies and how HEIs can get involved
· Information, advice and guidance - its impact and contribution to progression in the SBE sector

· Credit, progression and equivalence

Following the appointment of a Progression Magnet Coordinator to cover Essex and Suffolk and an introduction at a meeting where three of the Essex FE and HE institutions were in attendance, it was agreed to establish an SBE Essex PM as a comparison exercise with the other sectors operating within MOVE.   This group has met on two occasions and will fall into the bi annual PM meeting timetable.

The meetings have provided

· Information on  SBE sector development projects being undertaken between MOVE and its partners (including updates of Sector Skills Council and MOVE activity)

· Networking opportunities for FECs and HEIs, operating in Essex
· Discussion on funding and resource opportunities to support the enhancement of vocational progression from FE programmes in the Essex FE colleges to Anglia Ruskin University ( ASNs, Progression Accords, Development Funding, PMC support)

· Detailed discussion on the entry requirements of Anglia Ruskin Universityand how its FE partners can align their programmes to these progression routes and establishment of progression accords.

The above SBE PM meetings have been complemented with attendance at the ACER FE Colleges’ forum where MOVE has a section on the agenda and a number of FE College employer forums across the region where it has been possible to explain MOVE activity and engage with projects.
The engagement through the PM meetings and other meetings have resulted in 15 ASNs taken up, 9 SBE successful MOVE Development Fund bids, which have included 5 to develop new FDs in the region.  The first progression accords are under development through at least 2 HEIs and 6 FE partners and will be in place by the summer of 2008. Some examples of the development fund projects are as follows:

· A foundation degree in Sustainable Technologies, with pathways to include sustainable buildings and vehicle technologies at Easton College, which allows progression accords to be established from FE programmes into the Fd and also onto an honours degree at UEA.

· Re-engineering of a foundation degree in town planning to incorporate distance and blended learning and work based progression accords from local authority and housing association employers.

· An HND/C in renewable energy design and management at Bedford College offering progression from work based and full time FE programmes operating locally.

· Foundation degrees in construction management at the National Construction College and Bedford College offering progression for two distinct groups of learners including employed learners with industrial experience and advanced apprentices respectively.
Engagement with MOVE SBE PM Meetings and other activity has been good considering the short time of operation and a clearer picture of the provision available is emerging.  There are many challenges facing learners which the FE/HEIs have to be aware of in the development of the curriculum.  These challenges have included location of some institutions and unwillingness of learners to travel out of county to study, particularly if studying whilst in employment, volumes of learners available for HE progression is limited by lack of support from employers who are not recognising the value of progression to business. In addition, staff moving around or retiring in the colleges is reducing the skills base for delivery of high quality.  The organisations best at marketing and recruiting staff will be the institutions that survive.

It was agreed to have a regional Progression Magnet (PM) for Land-based to include FEC/HEI representation and Sector Skills Councils and any other partners as appropriate.  The appointment of a Progression Magnet Coordinator for Land-based industries has helped with the engagement of the traditional Land-based colleges operating in the region however it has been a slower process engaging with the HEIs who are offering some exciting programmes on environment etc  Another complication is the major focus on animal related courses within the Land-based colleges for which MOVE has no jurisdiction so a memorandum of understanding has been established with VETNET who also attend the Land-based PM meeting.

The first and second meetings were difficult. There was much discussion regarding the need for a regional PM and fixing the terms of reference for its operation.  However some progress was made in the second meeting with an agreement that some work needs to take place on engagement with partner institutions to ensure attendance by everyone at the meeting. The aims and objectives of the Land-based PM were agreed and will set the agenda for future meetings 
As with SBE the Land-based PM meeting has been complemented by attendance at the ACER FE Forum for Land-based Industries. The ACER Forum enables an agenda item from MOVE to be tabled.
Despite the initial difficulties in engagement with the Land-based PM, 56 progression accords have been signed in Land-based with a similar number under development across the region.  There have been two successful Land-based Development Fund projects as follows:  
· An access course for new entrants into the Land-based industries awarded by CAVA and developed in collaboration between Easton, Otley, COWA and West Suffolk College will be available for delivery in September 2008 and will allow progression accords to be in place for a number of HE programmes across the region.

· A bridging course for professionals working in the Land-based industries on Sustainable Development in relation to land use and buildings developed by the ADER project working through six colleges in the region and awarded by CAVA enabling the modules to be used alongside the access course mentioned above.
It has been challenging to engage with non land-based HEIs who are offering exciting provision around environmental management and land use etc.  The challenging and changing culture of land-based colleges, who require payment for everything including collaboration with one another, has made it difficult to progress with Land-based institutions.
9. 
Engagement with employers, Sector Skills Councils (SSCs) and other stakeholders 

The following three sections reflect engagement with employers, SSCs, and other stakeholders across MOVE employment sectors Creative and Cultural Industries, Health and Social Care and Sustainable Built Environment and Land-based Industries.
9.1 
Engagement with Creative and Cultural Industries (CCI) employers, Sector Skills Councils (SSCs) and other stakeholders 

CCI businesses in the region have, on average, 4 employees and 31% are individual freelance practitioners (Space for Creativity, EEDA 2005). CCI SSCs have identified an oversupply of graduates (in some sectors) and have identified that 95% of work-based training in the sector is not provided by HEIs or FECs. MOVE’s strategy to engage with CCI employers has concentrated on employment sector representative organisations including relevant Sector Skills Councils rather than engaging directly with small, micro and freelance businesses. The engagement with employment sector representative organisations and other relevant agencies has been intended to steer providers towards a more demand led approach. MOVE’s engagement with CCI SSCs has been proactive in identifying ways in which MOVE can support collaboration between provider institutions in response to Governmental prioritising of the skills agenda. In particular, MOVE has sought to identify ways in which it can work with SSCs to support the implementation of Sector Skills Agreements and the development of regional collaborative action plans.

In addition, specific CCI employer focus group meetings have been held to gather the employer voice and to feed the intelligence gathered into Progression Magnet meetings. Another emerging strategy has been to develop relationships between Creative Enterprise Hubs and provider institutions as a means of providing a conduit through which small, micro and freelance CCI businesses can access higher level, work-based progression opportunities.

MOVE has also sought to engage with other national and regional organisation relevant to the CCI sector including; the National Arts Learning Network (NALN), the Creative Way (the LLN specialising in Creative Industries for the Thames gateway area), UKADIA (the association of specialist art and design institutions), Arts Council East, Museums, Libraries and Archives East, English Heritage East, Screen East, Living East (the cultural consortium for the East of England). MOVE has also sought collaborative engagement with fdf to support innovative approaches to work-based learning in the CCI sector, and to proactively engage with Creative and Media Diploma Consortia to facilitate progression to HE.

31 non provider sector representative organisations have been represented at PM meetings. 
MOVE has directly contributed to the review of Skillset’s regional collaborative action plan and has been identified as a major partner in its delivery. MOVE is also cited by CCS as a partner in the delivery of the National Skills Academy and has contributed to the development of CCS’s Sector Skills Agreement. MOVE is also a member of the national Creative and Media Diploma Development Partnership HE Advisory Group led by CCI SSCs.

MOVE has recently appointed two Work-based Progression Managers to work in the Creative and Cultural Industries sector. These roles are supported by an innovative partnership between MOVE, Creative and Cultural Skills and Screen East, the agency promoting audio-visual industries in the East of England. The partners are seeking to enhance opportunities for people to engage with higher level learning through the workplace, raising skills levels and enabling recognised career progression for individuals and creative, cultural and media industries employers. The objective is to develop and provide education and training that is specifically designed to meet the professional development needs of the creative, cultural and media industries sector in the region.
MOVE is also a key partner in the Arts Council Creative Learning and Skills regional summit and contributes to the development of regional cultural strategy as a member of the Cultural Sector Learning and Skills Group. MOVE has presented at a UKADIA and Leadership Foundation for Higher Education seminar concerning the role of regional LLNs for specialist art and design institutions in the CCI sector. MOVE has contributed to the National LLN Creative Industries work strand led by NALN and has engaged with the Creative Way to agree protocols for collaboration in South Essex.

MOVE has attempted to fully engage with Skillfast UK (the SSC for fashion and textiles) but has had limited success. The East of England is not identified as a priority area by this SSC and it’s activity has been concentrated in other regions. However, the development of a work-based FdA in Fashion and Textiles at the College of West Anglia in collaboration with Anglia Ruskin University has also included comprehensive engagement with Skillfast UK and has resulted in a Work-based Progression Accord with Paul Smith (renowned fashion designer).

MOVE activity has played a positive role in facilitating HEI/FEC/SSC engagement. However, the challenge has been to overcome perceived conflicts of interest in having responsibility for maintaining the vocational relevance of programmes on the part of HEIs as the skills agenda has emerged.

Employer engagement has also been inhibited by the LSC not explicitly identifying creative industries as a priority sector in its regional strategy despite EEDA identifying the sector as an important growth sector for the region.

There are some challenges in engaging with NALN as a national LLN, in that its area of activity has focused on widening participation in the arts rather than specifically on progression to HE through vocational routes. Similarly, as the Creative Way has evolved to become a more London facing LLN, opportunities for concrete collaboration have become more limited. MOVE is seeking to establish formal memoranda of collaboration to further establish opportunities for joint development activity.

9.2 
Engagement with Health and Social Care sector (HSC) employers, Sector Skills Councils (SSCs) and other stakeholders
Health and Social Care organisations are extremely complex; there are 8,000 health provider employers employing 176,000 staff, and together represent over 11% of the regional workforce. They vary from large, complex hospital based institutions to small independently run homes with less than 30 employees. Health and Social Care contributes 6% of the total regional GDP. MOVE’s strategy to engage with HSC employers has concentrated on working with, and through employment sector representative organisations, including relevant Sector Skills Councils as well as directly with trusts and social care employers. The engagement with SSCs and other relevant agencies has been intended to avoid duplication of effort and allow employers to have confidence that multiple levels of engagement is largely avoided. MOVE’s engagement with HSC SSCs has been proactive in identifying ways in which MOVE can support collaboration between provider institutions in response to Governmental prioritising of the skills agenda. In particular, MOVE has sought to identify ways in which it can work with SSCs to support the implementation of Sector Skills Agreements and the development of regional collaborative action plans.

In addition, specific HSC employer focused activities have been held through regular meetings with trust training managers and setting up of Progression Magnet meetings. Another emerging strategy has been to work in partnership with Foundation Degree Forward and the SSCs on engaging with small and medium sized care homes as a means of providing a forum through which employers can positively engage with SSCs, fdf, HEIs and the Strategic Health Authority, allowing access to higher level, work-based progression opportunities.

MOVE has directly contributed to the Skills for Health Sector Skills Agreement, launched in October 2007, and been involved in the Department of Health national demonstration pilot site in West Essex. This project has had two main objectives; firstly to translate the regional skills agreement into a practical sub economy wide strategic workforce programme, and secondly to establish a series of activities aimed at developing new roles and new ways of working. We are at an early similar stage with the Skills for Care final draft Sector Skills Agreement, and there are good signs of potential collaboration.
MOVE HSC development projects have included 5 FdAs and 3 projects led by non HEI/FEC organisations. An example of the former is the Anglia Ruskin University project aimed at broadening the recruitment into social care which is recognised by Skills for Care as a national exemplar of good practice. Other examples include a partnership approach to the creation of an Fd in Public Sector developed in partnership with fdf; supporting, with Skills for Health and fdf the development of a workbased access route onto the first year of a Foundation Degree in Mental Health; and a short programme for aspiring care managers in the independent sector. Research has been sponsored looking into poor progression from FE programmes into HE with the research being used to develop workshops for those responsible for providing information, advice and guidance to learners about opportunities at higher education.

MOVE has tried to fully engage with the care sector but with limited success. Their sector skills strategy reflects the challenges of a very diverse workforce many of whom do not have the required skill levels at 1 and 2, and the volume of employers, each with relatively small numbers of employees, makes strategic engagement problematic. Recent engagement has been more positive around the need to look at new roles at higher levels and the identification of leadership, management and supervision in the latest draft of the Skills for Care Sector Skills Agreement.

MOVE activity with the East of England Strategic Health Authority has been difficult in the early part of the reporting period. This was largely down to major structural changes and a challenging financial climate leading to significant shifts in the level of investment in education and training. The rationale for new ways of working and new roles is well understood by the sector. However, given the degree of uncertainty in funding, coupled with an ambiguity on new roles such as Assistant Practitioners from the closely regulated professional bodies, it has meant risk taking in the development of these new roles, and the development of the attendant new education programmes remains a challenge.

9.3 
Engagement with Sustainable Built Environment and Land-based employers, Sector Skills Councils (SSCs) and other stakeholders
The combined sectors of Sustainable Built Environment and Land–based industries offer a very complex mix of employers and organisations representing the sector in order to define the skills agenda.  In terms of sector skills councils no less than ten have influence over the Sustainable Built Environment and its infrastructure.  The first major challenge was to identify who’s who and the role played across the region in terms of influence over the education and sustainability agendas, before defining a strategy for MOVE on SBE and Land-based Industries.  Having completed this initial identification, the next stage was to identify organisations in terms of strategic importance in order to share the MOVE strategy, ascertain their contribution to the agenda for sustainable development and provide intelligence for MOVE to strategically make an impact in the region with its activities.

Due to the large number of SSCs who represent the SBE and Land-based sectors, it has been difficult to define employment characteristics across the region, however the construction sector (includes some data from Summit Skills) employs 265,420 people. 90% firms employing less than 13 people and only 1 % employing more than 80 people.  Asset Skills identify 54,937 employees with 92% of firms employing less than 10 employees.  Land–based employment is around 93,000 employees with some inaccuracy in determining migrant and casual worker employment. 90% of firms employ less than 10 people. 
Early engagement was made with six of the SSCs involved in SBE which included Asset Skills, Construction Skills, Cogent, Energy and Utility Skills, Lantra and Summit Skills and various joint activities have taken place.  This still leaves E Skills, Go Skills, Pro Skills, Skills for Logistics with whom to engage.
MOVE has engaged with other major stakeholders in the region including EEDA, Inspire East, Construction Industry Council, Constructing Excellence, Renewables East and a number of professional bodies including the Institution of Civil Engineers and Royal Institute of Chartered Surveyors.
There has been support from Construction Skills, Summit Skills, Asset Skills, Cogent, Energy and Utility Skills and Lantra in terms of helping with magnet meetings, contribution through presentations at meetings, partnership over projects such as delivery of the SSAs, engagement in the MOVE development fund process and the SSCs calling on MOVE for advice.  

MOVE has signed a partnership agreement with Summit Skills offering supporting activities for the Sector Skills Agreement in the East of England.  This will consider the development of HE progression routes from craft apprentices and the possible development of leadership, supervision and management courses in partnership with various FECs/HEIs.  MOVE has attended all of the Eastern Region Employer groups with a regular agenda item.

Lantra have offered to work with MOVE on the development of leadership, supervision and management for the land based engineers which has been identified in the Sector Skills Agreement by the industry and its various trade associations including the Agricultural Engineers Association and British Agricultural and Garden Machinery Association.

Asset Skills have supported the pathfinder project on the new CBE diploma by attendance at the meetings where they gave presentations and up to date information for the group to use in the establishment of possible progression routes.

Construction Skills have been fully engaged from the establishment of MOVE with shared intelligence, support by MOVE for the Construction Awards in the East of England, regular attendance at Construction Skills regional meetings with employer development officers, careers officers and work based training officers.  MOVE sits on the regional skills observatory where intelligence on LMI, skills gaps and forthcoming developments is shared and an opportunity for members to feed back on projects in the region.  The CBE DDP have recognised and given support for the use of the MOVE Diploma Progression Accord as an assurance of progression into HE.
MOVE has been successful in a pilot project called Train and Sustain which is a toolkit to embed sustainable communities’ agenda into school and college delivery.  In order to achieve this pilot MOVE will be working with Inspire East, ACER and Anglia Ruskin University to deliver this to schools teachers delivering the new diploma and FE College lecturers.
A major stake holder in the region is the Construction Industry Council (CIC) who has offered employer support for MOVE activity particularly around the area of a regional CPD framework.  MOVE were approached by the Institution of Civil Engineers to see if the LLN can establish a CPD process using existing modules from undergraduate and postgraduate courses operating in  the region.  So far six HEIs across the region are engaged and a meeting being held in May will seek to establish this project.  MOVE has also been invited to sit on the CIC education sub group in the East of England.

MOVE has membership status of Constructing Excellence and Renewables East where it can make contributions to the education agenda and engage directly with employers.
The complexity and number of organisations involved in the SBE agenda made for some difficult choices initially with regards to engagement, however the decision to try and take a strategic approach to gaps in provision aligned to intelligence provided by these organisations was the right one.  MOVE is well known in these organisations and starting to achieve some successful outcomes in the region which will help in the achievement of the skills agenda.
Limited staff resource due to difficulties in recruiting the progression magnet coordinators and a staff member on long term sick leave has meant that there have been delays in contacting all of the organisations and some delays in gathering the intelligence needed to be able to operate with a regional strategic view.
With a limited time frame compared to the other sectors within MOVE a major challenge has been prioritising gaps in SBE education for curriculum development activity to be supported by MOVE.
10. 
Projects

MOVE has undertaken two additional projects during the evaluation period.  It was decided to focus on Access and Bridging as a specific project to gain a greater understanding of the availability and suitability of access and bridging provision in the region and the progression routes from these courses.  This project is due to report this summer.  Further details are available in Appendix one.
MOVE successfully bid for funding from HEFCE to investigate and encourage HE engagement with 14-19 Construction and Built Environment Diploma developments.    This project has formally finished and a final report has been submitted to HEFCE.  As part of its core work, MOVE is continuing to work with partners in relation to the Diploma.  This will include the other MOVE employment sectors – Creative and Cultural Industries, Health and Social Care and Land-based Industries.  Further information is included in Appendix two.
11. 
Concluding remarks 
MOVE LLN believes that it has made considerable progress from the first year of operation.  MOVE is much better known within the region, working regionally is an effective approach to achieve the LLN’s aims.  Using Development Funds to bring about effective change in curricula and other aspects of HE provision has been successful.  It has also given an early impetus to the development of Progression Accords.  There is clear evidence of increased collaboration between HEIs and FECs as well as other key stakeholders in the region.  MOVE has successfully engaged with Sector Skills Councils, who have acknowledged that working with a regional network has been advantageous to them.  The concept of a Regional Credit Agreement is becoming a reality with sign-up from key stakeholders as well as the HEIs in the region.  The developing IAG web-based service, Discover, is generating excitement with key agencies in the region.

There are still challenges for MOVE to overcome.  These include the variable engagement of HEIs with MOVE and the ability of MOVE to monitor effectively its PAs to ensure that they are being implemented.  Overcoming these challenges is critical to bring about the cultural change required to ensure that entry to HE is available on a level playing field from whichever route the learner is coming from; be it work, FE or an Apprenticeship route.  The LLN is in the early days of developing progression routes and accords from Advanced Apprenticeships to HE.  Discover is ambitious and there may not be sufficient time to ensure that it is working effectively and that advisors and learners know of its existence.  Credit issues are affected by national policy and steerage.
However, the major concern in terms of MOVE’s success through the next year is the uncertainty about the longer term future of LLNs. This has become an issue and needs resolving.  
The funding for the LLN was originally for a period of three years to December 2008 extended to July 2009.  It is now clear that continuation funding beyond the three years to further the current mission of LLNs will not be available.  

MOVE takes the view that the progress that the LLN has made on behalf of the AUEE and the region will not be sustained across the region, without some form of external impetus to support and encourage HEIs, FECs and other stakeholders in their endeavours to bring about a step change in vocational progression, to enhance regional Higher Level Skills, and to promote regional economic growth.

Sustainability means:

· Sustaining the core LLN mission into the future

· Sustaining MOVE as an organisation in order to sustain that mission.

Over two years into the LLN project we are now able to look back, not just upon the achievement of key targets, but also the predominant mode of working that has developed within the LLN, and how other stakeholders perceive MOVE.  Some key phrases identify MOVE’s modus operandi and the value added to the region which we believe makes it crucial that MOVE, as an organisation, continues into the future to support AUEE and its partner institutions.  These are:

· Impartiality.  It has been stressed on numerous occasions that MOVE is able to support impartially the activities of the HEI and FEC partnerships and their engagement with external stakeholders (such as the LSC, HEFCE and SSCs). The perspective of a non-provider impartial organisation has enabled MOVE successfully to broker agreements and developments that would not have taken place otherwise.

· Innovative and adaptive.  MOVE is not tied down by the constraints of larger organisational structures and therefore has had the capacity to move swiftly to support and encourage change (for example its work on the new Diploma development).

· Capability building. MOVE has been able to act to enhance the capability of individual institutions to develop their capacity (through, for example, access to ‘risk free’ ASNs, targeted development funding and supportive Progression Magnet Coordinators).  

· Regional change agent.  The LLN has been identified as an important agent in supporting regional bodies such as EEDA and EESCP in bringing about coordinated change on a regional basis.  The development of the regional credit agreement being a case in point.
· Expertise. The LLN is seen as a repository of expertise especially in relation to its current employment sectors and themes as evidenced by the numerous requests for input to local, regional and national debates. (For example, MOVE contributing to HEFCE staff development on Progression Accords).

· Inclusivity.  The LLN has actively promoted a wide and inclusive “stakeholder” membership bringing partners from the supply and demand side of the curriculum together along with those concerned with regional strategy and economic development.  This inclusivity is reflected in the membership of sub regional Progression Magnets and, importantly, in the proposed regional credit agreement. 

· Centrality. The LLN has become the centre of numerous overlapping networks of local regional and national groups and as such it has become adept at identifying the right questions and preparing innovative solutions (as evidenced by the early development of a region-wide employer engagement initiative).

It is these attributes that need to be sustained into the future in the concrete form of MOVE. 

Appendix one
 Access & Bridging Project 
The project has taken an action research approach using regular and systematic reflection of findings and activity to monitor progress against aims and objectives, to review aims and objectives and to determine ongoing project strategy. 
The project is using a combination of desk and field research, one to one interviews with academic staff and managers, students, employers and other stakeholders.  The following aims and objectives detail the need for the project:

1.  AIMS 


1.1  To research and analyse the availability and suitability of bridging and access provision to enable vocational progression in the East of England

1.2  To commission the design and accreditation/validation of provision necessary to fill identified gaps and  support curriculum change to existing provision where appropriate

2. OBJECTIVES

2.1  To conduct detailed desk research to map all existing provision from FE, HE, private providers and validating agencies (e.g. CAVA, OCNER)

2.2  To conduct detailed field research with all types of provider/agency to determine inter alia curriculum content, design, level and credit volume, delivery methods, intended learners, intended and/or available progression routes

2.3  To gather statistical data and other relevant information about student throughput and progression to HE on existing programmes

2.4  To conduct field research with current, intending and completed students on existing provision to determine qualitative data about the perceived purposes and fitness for purpose of existing provision

2.5  To identify gaps that may exist in existing provision

2.6  To identify duplication and overlap in existing provision and propose rationalisation and/or collaborative development activity

2.7  To propose and support the formal accreditation/validation of all provision that is currently not accredited 

2.8  To propose models and make recommendations for the development of new provision

2.9  To support collaborative regional activity in commissioning and developing new provision

2.10  To produce a range of outputs consistent with the project aims and objectives above based on research findings and emerging needs in the area including a full glossary and  clear definitions and information about all courses available 

2.11 To ensure Access and Bridging information is included in MOVE information to learners 

2.12 To identify HEI attitudes to Access courses and access students at both corporate and Faculty/School level

2.13  To support the development of vocational Access provision across the region where appropriate

2.14  To conduct an analysis of Access Information and Guidance provision and undertake field research to determine fitness for purpose from a student perspective.

Research is still being undertaken and therefore the outcomes/outputs and impact cannot be measured.   However, Initial research indicates that Access courses are a successful means of progression into Higher Education, and that the majority of students, FECs and HEIs are recognising their value in preparing learners for progression into higher education. Some institutions however question the equivalency of Access courses and some effort may be needed to market and publicise Access courses to build a high and positive profile.   It is hoped to analyse withdrawal and retention figures to identify reasons for any perceived poor retention and high drop out rates.   The initial report is due to be submitted to the Project Group in early May 2008 with a final report with recommendations submitted for consideration in June 2008.  

· The project outcomes, findings and outputs will be disseminated through the MOVE website, the newsletter and through reports to Staff Executive, PMC meetings, PM meetings and MOVE and other events as appropriate

· Access and bridging course information and progression details will be added to the Course Information and Progression Report (CIPR)

· A final project report will be written as a summative evaluation

· Further projects/developments will be recommended

Challenges have included:

· Parameters have continued to grow as the project developed

· Time/resource implications have proved difficult to manage due to other commitments

· Access to Validating Agencies, FECs and HEIs have been complex – knowing who to contact has taken more time than envisaged

The impact of the project group has proved of positive benefit internal and externally helping to build relationships and disseminate and collect information.
Appendix two
HE engagement with 14-19 Diplomas
This HEFCE funded project aimed to investigate and encourage HE engagement with 14-19 Construction and Built Environment Diploma developments.  A full report has been submitted to HEFCE and is available on the MOVE website.

MOVE worked with two Diploma Consortia and appropriate HEIs in the region.  Meetings were organised to develop collaboration and development of MOVE Progression Accords.  This project was the driver to develop a Diploma PA.  In the Gateway 2 round a number of consortia made reference to the MOVE PA as a means of encouraging progression.  The national Construction and Built Environment Diploma Development Partnership have also expressed an interest in promoting the MOVE PA as an appropriate way of building progression routes.  One more meeting is to be held and it is hoped to make more progress on agreeing and signing PAs.
There were a number of challenges to the successful delivery of this project.  The two Consortia have been very open, helpful and receptive to becoming involved in the project.  However, they are clearly focused on recruitment for September 2008 and progression in 2010 is a lower priority.  

The delay in the Diploma specifications, the uncertainty about what can or cannot be included in the additional and specialist learning and the late announcement of the UCAS tariff points have had a significant impact on the ability of this project to achieve its initial aims.  However MOVE is confident that Progression Accords will be signed in the near future.  

If this project had run from Autumn 07 to Summer 08, the LLN believe that it would have increased the outcomes.

MOVE was allocated the C&BE Diploma.  Sustainable Built Environment (SBE) was a new employment sector for MOVE at the time of this project.  It enabled SBE to become engaged with HE and FE partners, but had the disadvantage that MOVE did not have the ready made contacts which had already been made in in the other sectors, as they were more established.

MOVE believes that there is further work to be undertaken to ensure that HEIs understand the Diploma – its component parts, how the UCAS tariff works, curricula choices – and how it articulates with HE programmes.  This is even more complicated when considering learning lines not obviously associated with the HE programme.
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