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Introduction

· Data collection

· How to identify and track LLN learners

· What are the indicators of success? Concern it must not be a tick-box exercise

· Timeframe issues.  LLNs are developing progression agreements/accords that may not benefit learners until after the current funding period.

· Use of ASNs
· HEFCE strategy and guidance

Discussion

Key themes
1. Identifying barriers to collecting and using data, eg data protection.
· Do LLNs have access to LSC data? Information on last year’s leavers/part time registration.  Is there a national agreement with LSC? As part of the joint progression strategy, information should be available more widely.
· Aimhigher currently wishing they had more data.  Danger LLNs will find themselves in similar position. Need to learn lessons from AH and focus on causal link?
· School/college identifier number changes.
· Gathering information at enrolment, for identification

· Track current vocational learners?  Do – can through postcodes/admission.
· Track through partnership of college and university data.  Has to be set up from beginning.
· Only measure impact from beginning, not historic analysis – only LLN numbers.

· Tracking, monitoring and evaluation, absence of base line data, monitor data more efficiently, not just traditional – look at other areas.

· Accurate baseline data difficult to get hold of.
2. ASNs and quantifiable targets

· Is it the numbers that count? Or quality of what is being developed?  Most agreed that some numbers are easy to quantify but others (eg. PAs) may not emerge for significant period.  Time frame issues need to be addressed.
· Over reliance on numbers is an issue.
· Tracking ‘real’ LLN learners

· Qualitative/quantative distinction
· What will DfES want?
3. Poor evaluation strategy– needs to be highly supported

· Interim reporting - as yet, LLNs have received no feedback of substance
· Information from HEFCE due in November will contain information regarding staged evaluation strategy. Delay hasn’t been helpful.
· Purpose of peer review – sharing good practice, having people understanding and helping you through.
· Provide evidence of good practice
· Further guidance on evaluation needed from HEFCE Performance Indicators.
4. HEFCE strategy

· One instrument to evaluate not suitable?
· Need to accept differences in LLNs - will external consultants take account of this?  Different ‘types’ of Progression Agreements (plus other things) at different institutions
· Lots of opportunity – peer evaluation natural bi product of collaboration.

· Liaison with National Forum.  Develop criteria for external evaluation - first stage review will be in July 2007

Good practice/Sharing Opportunities
· Talk with single voice to HEFCE.  Ask for strong element of realism. Highly collaborative in a competitive environment (eg. wider knowledge of FDs, health service restraints).
· Peer evaluation will be developed through Forum – will enable all LLNs to shape process, and influence external evaluation.
· Make better use of National Forum website, through:
· Discussion forum would be useful

· Share documents(such as six monthly, and annual reports – established LLNs happy to do this)
· Network with very occasional meetings. – could have resource implications as LLNs team already stretched.  Also danger of small regional ideas.

· Identify what we have in common.
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Annex 2    Comments from Pre-Conference Questionnaire
What do you see as your biggest challenge for monitoring and evaluating your LLN?
· Interpreting data and meeting deadlines. 
· Maintaining/updating risk assessment & contingencies.

· Vast amounts of data on large numbers of students across a range of institutions is very difficult to collate & interpret meaningfully

· Finding out what really works may not coincide with original HEFCE priorities

· Securing adequate baseline data & tracking learners

· Being able to evidence long term impact within the short term of the funding period

· How to identify & track 'LLN Learners'. It will not be obvious in some cases. Lack of clarity on what is required

· Measuring & attributing impact

· Realistic target setting

· Identifying the changes in aspirations for learners, actually identifying the needs of business

· Not becoming bogged down in red tape

· Identifying which students are studying because of the LLN, & which would have been studying anyway

· Ensuring that the LLN has measurable targets

· Identifying base levels and tracking students

· Developing and implementing appropriate systems

· Unrealistic targets as set out in business plans

· Keeping the dialogue open at all times - lots of different demands on employers, learning providers and learners so needing to make sure that monitoring is efficient, effective and above all acted upon when things need to change

· Problems of tracking learners across different institutions as they progress

· Agreeing an appropriate methodology

· Knowledge of pathways

· Ensuring that processes are not burdensome for institutions and build upon and use institutions' existing data collection mechanisms as much as possible

· The best form of evaluation is simply through student numbers and level of understanding across the educational system in our region

· Having appropriate systems in place

· Getting an accurate baseline

· Being able to really quantify all learners that have been 'touched' by the LLN

· Streamlining different institutional processes

· Making it a meaningful exercise with an emphasis on formative evaluation, rather than just a question of ticking the right boxes. Ensuring that people learn from the formative evaluation. 

