Lifelong Learning Networks – 2006 National Practitioner Conference

The Sussex Learning Network was one of the first LLNs to receive funding and we have been in existence since 2005.  Our staffing model is that the curriculum specialists are based in our partner institutions, whilst the SLN director, deputy director, staff development officer, information officer and administrator work together in a single location.

Staff Development cuts across all the Sussex Learning Network’s curriculum activities. My role is to facilitate opportunities for cross institutional contact between all practitioners who teach and support vocational learners at higher education level by identifying and co-ordinating:
· events that the SLN can sponsor because we have identified specific needs.

· events we can contribute to that will improve understanding of the SLN and its work.

· events organised by others that we can publicise in order to enable practitioners with similar interests to meet.

· resources that can be shared to promote good practice in teaching, learning and curriculum development.

· continuing professional development (CPD) opportunities that are available in Sussex.
In addition, I take the lead in organising our annual two day conference and am responsible for the development of IAG resources and associated staff development.

What we have achieved so far
· A successful two day conference in June 2006 for all those in Sussex with an interest in vocational learning.  This is to be followed by a 2007 two day event which will consist of one day devoted to curriculum specific ‘mini’ conferences across Sussex run by our curriculum team members, and one day when we come together in a single venue.
· We are mapping the provision of accredited teaching and training opportunities in Sussex at FE/HE level and will be using this information to provide an online map of progression pathways for practitioners.
· We are working with are partners to investigate the possibility of breaking down subject specific Masters level qualifications into modules that could be used for CPD.  This would enable practitioners to pick and mix between their subject specialism and teaching and learning in order to focus on specific staff development needs which could (but needn’t necessarily) build into a Masters qualification.

· We are conducting a needs analysis between now and February which will help us to identify a framework for the above development and find out more about preferred formats and timing.
· We are establishing a small research programme to support work that links HE and FE practitioners. We will provide small amounts of funding to enable HE and FE staff to work together to devote time to research.  
· We’re including a practitioner network area on our website which provides updates on our curriculum team activities and will eventually include an interactive calendar of Sussex-wide staff development events, open access e-learning resources and an online forum for practitioners.   This is being fed in part by our e-Learning team who are working across our curriculum areas.

· As a result of meeting with our curriculum colleagues, we have identified a number of areas of staff development need.  We will identify overlaps and priorities and then work with them to provide subject specific and generic staff development events.     
Issues for the SLN
· HE in FE is a staff development need but teaching practitioners are time poor.  Should events be during the day, at lunchtime, early evening, Saturdays …?

· Whilst FE practitioners can learn much from HE practitioners, there is concern that good teaching practice in FE is unacknowledged.

· Many FE practitioners have already gained a teaching qualification for teaching in FE.  They can’t be expected to do the same for HE.
· We have to be realistic about what we can achieve in the timescales.

· For many practitioners, staff development centres around compliance requirements.

· Work based learning and work based assessment are neglected areas.

· Continuing professional development is an issue for all practitioners.
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