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Introduction

The pre-conference questionnaire identified the following as being the main challenges relating to staff development:

· Time to do staff development (particularly in FE where staff have heavy teaching loads)

· Culture of HE in FE and how to raise aspirations

· Raising awareness/ understanding of vocational pathways

· HE telling FE what to do – how to teach

· Lack of understanding of what an LLN is

· Employer engagement

· Engaging academic staff in what we do
The workshop focused on the work of the Sussex Learning Network (SLN) to date.  Information on SLN can be found here.
Discussion

Key themes

1. Staff development runs through all the strands of an LLN. A staff development model needs to be responsive as the focus of an LLN may change over time. 

2. In the SLN the Staff Development Officer’s role is to get colleagues together and facilitate the contact – it is not to deliver the staff development. 

3. SLN are forming a staff development working group. Their website contains a section for practitioners with a forum for discussion. There is also an interactive calendar of staff development events online.

4. Staff development can be seen as:

a. Engaging other people in curriculum areas

b. Overarching issues and themes in schools, FECs and HEIs

c. Looking at workforce development needs – perhaps in this area LLNs are a small player and should just be looking at supporting institutions

5. FECs are now being required to teach FDs but lecturers are often only qualified to teach to level 3 because they don’t have a first degree.  Masters level CPD modules would enable practitioners to gain specific skills and knowledge and would not be seen as patronising. SLN have developed bite size Masters modules to up-skill staff. But should this be the responsibility of the LLN or is this something the institutions should be doing anyway?

6. Top down HE to FE, implies that HE know more about teaching and learning than FE – feels patronising. FECs could teach some HE tutors a lot about how to engage with vocational learners

7. It’s more difficult to develop staff development for part time staff

8. Staff development events have been organised and delivered by curriculum groups – these are often very small hands-on events. SLN are trying to encourage their curriculum groups to learn from each other. 

9. In relation to staff development, LLNs may need to rely on the passion and goodwill of specific individuals in institutions. But difficulties could occur if these individuals move on. 

10. Staff development for admissions tutors is essential in order to formalise progression agreements that may currently exist informally. Admissions tutors for a particular subject area need to sit down together and decide what is meant by ‘and the equivalent vocational qualification’. This will involve a detailed look at the content of vocational courses. 

11. All staff working in a LLN should be encouraged to undertake some form of staff development themselves. 

12. SLN have visited employers to do training assessments. They are now intending to invite some employers to come and work with their curriculum groups. 

13. SLN have made some funding available for curriculum groups to conduct some small scale research focusing on curriculum development, employer engagement or learner satisfaction. 

Areas for sharing/good practice

· Sharing information across LLNs – such as policy documents, achievements to date (what works and what doesn’t), links to informational materials produced.

· Link to SLN document
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Annex 2    Comments from Pre-Conference Questionnaire

What do you see as your biggest challenges for staff development?

· Release of staff. Difficult if not impossible to find p/t staff to 'back fill' to allow release of f/t staff.

· Raising the aspiration of staff with regard to being trained.

· Engaging staff & freeing their time

· Staff time

· Harmonising understanding by FE & HE deliverers of each others 'syllabus', culture etc

· Engaging with the staff that will benefit most from development opportunities 

· Developing an understanding of vocational qualifications & progression routes in some institutions

· Developing appropriate support for vocational learners, persuading colleagues of the value of vocational learners progressing to HE

· Comfort zone of some staff, skills & issues of change

· The need to get people thinking about 'new ways of work in this field' the willingness to make permanent changes for the long term not just for the duration of the 'project'

· Inertia by some academics & no buy-in to the need to change

· Time of FE staff to engage properly

· Overcoming perceptions of vocational learners

· Understanding triggers for individual motivation

· Time for staff in FE colleges

· Entrenched attitudes

· Ignorance and arrogance - a heady cocktail of attitudinal resistance

· Working with other people from different traditions and work experiences - facilitating mutual understanding, respect and enthusiasm, for what we can do TOGETHER

· As always 'variety' in the staff development offer is crucial. Offering courses requiring attendance etc do no 'pull in' staff. There is also an issue of getting to the right staff in institutions.

· Admissions staff - understanding and acceptance of more diverse qualifications

· Changing cultures in HEIs

· Awareness raising

· Gaining recognition that HE has to play a greater role in economic development and that turning out graduates isn't enough - they have to have skills that relate to the needs of employers

· Full and thorough understanding and appreciation of exactly what a LLN is and the requirements to move it forward. I feel that this is not understood fully by (or made clear to) everybody.

· Time and money

· Changing attitudes within HEIs to greater acceptance of vocational qualifications

· Being kept informed of all developments and outcomes

· Employer engagement

· Engaging staff who are not directly connected with the LLN, especially academic staff
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