Workshop F: Information, advice & guidance

Facilitator:






Maureen Haywood
Delegates:  






see attached list
Feedback from Pre-conference Questionnaire: 


see attached list

Introduction
The pre-conference questionnaire identified the following as being the main challenges relating to IAG:

· Plethora of information

· Keeping up with what’s on offer

· Fragmented IAG

· Blocks by specialist/ IAG staff

· Role of LLNs to direct partners i.e. Connexions

· Staff development for IAG staff
The workshop focused on the work of the Sussex Learning Network (SLN) to date.  Information on SLN can be found here.
Discussion
Key themes

1. The same paper based and web based resources developed by Sussex Learning Network (SLN) are for use by both IAG advisers and learners. 

2. The pre-conference questionnaire identified Progression Agreements as being the top priority for LLNs but it is no good having Progression Agreements if learners don’t know about and understand these. 

3. The SLN website has different sections for practitioners (including IAG advisers), employers and students.   The student voice is very important. The SLN website will have a section that is organised and run by students. 

4. The SLN IAG working group will be starting work in January. Colleagues from Connexions, the local adult IAG organisation and the Chamber of Commerce will be members of this group. 

5. Sustainability of advice and/or resources provided via LLNs – how will students in future find their way through qualifications beyond LLNs and a single institution.

6. Ideally potential learners would be tracked to determine the impact of any IAG. However, there is only so much that can be done before the individual is passed over to the institution. 

7. Potential students need to be made aware of full range of opportunities.  The onus will, in the end, be on the individual to contact the institution(s).  We can provide IAG that enables them to feel confident about doing that and confident about which questions to ask. A lot of what LLNs need to do in relation to IAG is signposting learners on to the relevant institutions/ external organisations/ contacts.

8. How can we ensure that impartial IAG is provided by institutions so that students wanting to progress to a different university/ college are not disadvantaged? At practitioner level the learner’s aspirations and intentions are focused on. However, at a higher level other pressures, such as achieving ASN targets, come into play. Learners studying FE Level 3 courses could receive some information outlining their options once they’ve completed that course. 

9. We need to ensure the quality of the IAG we provide. 

10. Where will the learners emerge from and is it the IAG workers role to find them? Buy-in from other organisations is essential as this will result in IAG referrals. However, it is the responsibility of the institutions to attract students and stimulate demand. 

11. How can we engage mature returners to education? Again we need to work with other organisations. 

12. Differing IAG budgets will mean different levels of IAG.

13. The amount of IAG time given in institutions is hard to measure. Are institutions themselves up to date with IAG?

14. If we’re only providing IAG for specific curriculum areas, does that add to the complexity?  LLNs can test out models of IAG which could be built upon in future.

15. LLNs can work across schools/FE/HE.

16. We are stimulating demand, not just providing IAG to a supply of potential HE students.

Areas for sharing/good practice
· Sharing information across LLNs – such as policy documents, achievements to date (what works and what doesn’t), links to informational materials produced.
· Link to SLN document
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Annex 2    Comments from Pre-Conference Questionnaire
What do you see as your biggest challenge for extending IAG?

· Consistency in dissemination of relevant, timely information to peer grps/individuals. Consistency of third party IAG/CAG staffing. ie less turnover of IAG staff

· The large number of courses on offer & the constantly changing nature of these and their prerequisites

· Resources & skills, limited Adult Guidance infrastructure on the ground

· The existing fragmented nature of IAG

· Complexity of careers/Connexions structures

· Ensuring that information is clear & up to date & is maintained after the life of the LLN

· Reaching all organisations & people involved in delivering IAG to vocational learners

· Current provision within institutions may block access by specialist staff

· Ensuring quality/inspiration at the coal face

· No central portal for sustainability

· IAG network is being paid only to promote advice to level 2

· Probably not as difficult once the real pathways have been identified

· Persuading learners that progression beyond L3 is a credible and rational choice

· Collating up-to-date information

· Making a complex situation clear and accessible. Getting to the "right" people

· Staff development

· Ensuring that the plethora of networks gets the information in a timely and effective manner

· Co-ordination of the different potential contact points

· Ensuring staff development covers all aspects of IAG and the breadth of knowledge of provision on offer. Also objectivity and impartiality. 

· IAG for those not in schools and colleges

· Plethora of sources of information, some conflicting, but little advice and guidance

· Finding the correct links and following appropriate procedures

· Changing approaches within partner organisations so that they take account of the needs of vocational learners, particularly those already in the workplace

· Resources 

· Parity of information

· The huge breadth of what we are trying to undertake

· Disseminating and regularly updating information

· Sufficient resources to offer a truly useful service

· Working with the many different providers of IAG and the limitations caused by their existing funding

· Establishing the role of the LLN in terms of how far we can direct partners (both immediate partners and external agencies such as Connexions).
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