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Introduction

A short presentation was given.  View presentation here.

Discussion
Key themes

1. Marketing 
· Are we communicating the right messages to right people in the right place?

· How do we ensure that LLNs encompass lifelong learning in its widest sense?

· How to increase the reputation of LLNs & reach interested parties?

· Will we see a dip in adults entering education due to cuts in LSC funding – what are the implications for LLNs?

· How do we best tailor programmes that are suitable for vocational learners and employees e.g. Fds?

· Do we need a  national brand for LLNs  or should LLN be invisible to learners

· It was agreed that better awareness of the role & function of LLNs with employers would be beneficial.  

· Suggested that target markets for LLNs will fluctuate as the nation gets older

· How do LLNs assess demand?

· How are LLNs using data and can this be shared?

· Do LLNs have a real role as brokers between FE/HE and employers and SSC?

· Can we work together to target adults not in employment?
2. Employers
· Gradual demographic changes resulting in a decline in 18 year olds after 2011 will result in more universities and colleges targeting more mature students – and employees  

· Vocational courses need a higher profile .Young people study vocational courses to ultimately get a job and this may be why progression into HE is relatively low. How do you change perception about the value of higher level qualifications in enhancing job prospects?

· Employers are the most important target market for LLNs – as they are the gatekeepers of work based target markets.

· Is there a difference between public & private sector employers in relation to how likely they are to let an employee study higher level qualifications and provide financial support? Private sector employers usually smaller – less likely to let an employee engage with higher level qualifications. 
· It was recognised that affordability deters people from HE and was also a huge issue for employers.

· Balance of cost/benefits should be right in order to reach new learners.  

· Some LLNs were attempting to accredit existing ‘in-house’ training offered by employers.  This was time consuming and finding the appropriate level to pitch at problematic. 

· Crucial that career pathways are built in to any progression.  

· Individual modules for CPD are needed.  Some LLNs are offering half ‘modules’ assessed (jointly) in work place with fees paid by employer.  

· Need to ensure courses meets needs of employer and learner.  

· LLNs are working to address future workplace needs so must be constantly thinking ahead. 

· Where do higher level skills fit in?
3. 14+ routes
· Most agreed that there were clear cut routes for engaging 16+ by offering places (possibly guaranteed) to those on vocational programmes, however enabling these learners was the challenge.

· Introduction of specialist Diploma may mean young people have access to more in depth career/progression information.  
· Specialist diploma – should not define learner.  
· Need for other routes.

· Website: www.everychildmatters.gov.uk
4. Attitudes to and knowledge of HE

· Staff experience can have significant impact.  For instance, not all staff within network will have knowledge of HE (tutors in construction may have come straight from trade).  
· It was recognised that staff attitude could be a potential barrier and therefore CPD for staff should be a primary focus.
· Lack of knowledge of HE options in deprived areas additional barrier

Good practice/Sharing Opportunities
· Proposed research opportunity for the National Forum: Research employer perspectives into training – Have training budgets, amount of employees in training increased or decreased over recent years?

· Agreed that groups of geographical LLN’s meeting on a regular basis & themed groups were a good idea. Particularly beneficial for likeminded roles to meet up and discuss common problems/solutions.
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Annex 2    Comments from Pre-Conference Questionnaire
What do you see as your biggest challenge for defining and reaching the learner constituency?
· Convincing marketing & follow-up strategies to attract learners back into learning. Support mechanisms to ease the transition into learning.

· Aspiration raising - there is little incentive in a large section of our local population for studying above level 2.

· Motivating, confidence building, removing barriers & delivering a work base friendly experience

· Identifying the learners is a challenge, as well as having a targeted approach to reaching them

· Funding, many learners are on low incomes, the cuts in adult funding from the LSC are reducing access to learning

· PT learners accessibility for communication

· Consulting with groups that are under represented & therefore often difficult to engage, & getting a clear feel for the market for new provision

· Understanding what this actually means in practice!

· Finding adult learners who can benefit from vocational HE

· The learners we are chasing are non-traditional & exist as a group because of many & deeply rooted reasons, raising aspiration in these hard to reach groups, particularly those currently in work will be difficult

· Access to learners in workplace, many work places do not want to up skill their staff for fear they will leave for better employment prospects

· Getting clear advice amid the plethora of bewildering schemes

· Changing attitudes to higher learning

· Traditional resistance by these groups

· Turning need into demand. Is there really an untapped market out there in any case or should we be concentrating more on CPD

· Persuading learners that progression beyond L3 is a credible and rational choice

· Low numbers of large employers

· Changing attitudes to get lifelong learning buy in

· Ensuring that I have the right people on the forum for taking things forward and helping to identify the learner constituency

· Having something new and interesting to say

· Less of a challenge as there is a great deal of background research on the needs of the region and sub-region in differing subject areas for differing groups of prospective and current learners. 

· Difficulty of working through employers/ employer bodies

· Hitting the potential learners in the workplace who do not have an established support network

· Finding the correct links and following appropriate procedures

· Employer engagement - we will only be successful if we can make strides in the take-up of WBL

· The learner constituency is so vast that communicating with them is a significant, timely and costly (but essential) exercise. It is debatable whether or not LLNs have the resources to implement all of the necessary activities. Consequently there is a need to rely on support from the partner institutions, which isn't always forthcoming.

· Time and money

· Reaching the 'hard to reach' adult returner

· Making all provision clear and mapped clearly

· Provision of accessible, flexible learning
· Coming up with a message that is meaningful to the learner and that can be backed up by action
· The need to prioritise means that certain potential learner groups may be excluded
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