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Executive Summary


The Greater Merseyside and West Lancashire Lifelong Learning Network is pleased to present this end of first year report (1 February 2006 to 31 January 2007) to the Board and HEFCE. Building on the six month report (July 2006) it covers the main indicators identified in the Autumn 2005 and May 2006 guidance issued by HEFCE.
During the past twelve months key highlights have included:

· Full engagement by partners in key developments which are at the heart of the Government and funder’s agendas : widening participation, employer engagement and higher level skills The development of new Foundation Degrees and Year 0 provision providing new progression opportunities in health and social care 

· ASN Targets likely to be met through successful recruitment to programmes in seven partner institutions and applications to in year bridging and CPD modules 

· Significant employer and sector skills engagement 

· Strengthening of Strategic links with key partners inter alia, Aimhigher, Connexions  and establishment of links with the Higher level skills pathfinder project 

· Establishing FE Colleges as SOLSTICE hubs and the appointment of SOLSTICE Associate Fellows

· Pilot  Progression Agreements for Level 3 learners being tested in colleges which have capacity to underpin specialised diplomas 

The Next Twelve Months:

· External evaluation to assess areas of strength which will underpin proposals for additional funding to further develop support to colleges 

· Rolling out good practice in  learning and teaching through SOLSTICE fellows and hubs  

· Identifying the unique learner profiles of the LLN constituencies and their support needs, in particular IAG 

· Developing new curriculum opportunities and progression routes  in creative industries , sport and leisure and financial services 

· Continued and strategic engagement with new agendas inter alia ,14-19 specialised  Diplomas, Higher Level Skills Pathfinder and employer engagement  as identified in the Leitch Report

· Ensuring the sustainability and embedding of the work of the project 

· Meeting ASN targets through new and innovative programmes
1. Introduction

Recognising the traditionally high non-participation rate in higher education in the sub-region, the Greater Merseyside and West Lancashire Lifelong Learning Network (LLN) has been established to promote and facilitate the progression of young people and adults with vocational qualifications into appropriate higher education provision leading to jobs which demand higher level vocational and professional skills. Building on existing successful initiatives in widening access and participation including with Aimhigher, the LLN is committed to co-operative and collaborative working to develop a realistic and sustainable Progression Strategy to complement these activities and in full consultation with other key organisations and agencies. 

2. Membership

The LLN is a partnership of universities and colleges within the sub region working to provide modern and flexible qualifications and progression routes. The partnership is underpinned by a Memorandum of Association which sets out requirements of all partners( see Appendix 1). Membership of the LLN is open to all tertiary and higher education institutions and other interested organisations/groups in the sub-region subject to the approval of the LLN Board.  Membership exists in two categories, full partners and associate partners.
Full Partners are those seeking to offer Additional Student Numbers provision or progression pathways through the LLN.  Funded partners are represented on the LLN Board. Full Partners are Birkenhead Sixth Form College, Blackburne House, Blackpool and the Fylde College, Carmel College, Edge Hill University, Hugh Baird College, King George V College, Knowsley Community College, Liverpool Community College, Open University, Riverside College Halton, Skelmersdale College, Southport College, St Helens College, St John Rigby College, University of Liverpool and Wirral Metropolitan College. 

Partners delivering ASNs in 2005-2006 are Birkenhead Sixth Form College, Carmel College, Edge Hill University, Riverside College Halton, Southport College, St John Rigby College and Wirral Metropolitan College. Other partners have been approved to deliver a range of programmes in 2007-2008. 
 Associate Partners are those who may have a key strategic role in the partnership.  Associate Partners are represented on either the Board or the LLN Executive Group and may seek membership as full partners subject to meeting the criteria for Full Partners. Associate Partners are Aimhigher, Cheshire and Warrington Lifelong Learning Network, Greater Merseyside Learning Providers’ Federation, Knowsley 14-19 Consortium, Liverpool City of Learning, Learning & Skills Council, Merseyside Colleges Association, North Liverpool Academy, Open College Network (North West Region), Open College of the North West and Sector Skills Councils. (See Appendix 1)
3. Context and Overview of the LLN Development

The focus during the first 12 months was on establishing governance, management, staffing, infrastructure and recruiting students for September 2006 and taking forward activities as noted below. 

3.1 Governance and Management

3.2 Partnership development

3.3 Curriculum Development

3.4 Marketing, information and recruitment to ASNs

3.5 Progression agreements
3.6 Engaging with other LLNs/emerging LLNs regionally and nationally
3.7 Project set up

3.1 Governance and Management

The LLN is governed by the LLN Board which has responsibility for setting overall direction, strategy and targets.  In addition, the Board has specific responsibility for:

· Setting and overseeing financial expenditure and the allocation of resources for the project;

· Overseeing the planning, allocation and virement, as appropriate, of Additional Student Numbers (ASNs) for the project.

· Approving interim and final reports to HEFCE on the application of funding and delivery against the business plan.

· Approving Progression Agreements

The Board is chaired by the Vice-Chancellor of Edge Hill University and supported by an Executive Group with responsibilities for the implementation of the project. An Advisory Forum will be established in March 2007 and will meet once a year. Appropriate groups have been established, (some groups may be time limited) and these report to the Executive Group. 
Four meetings have been held in accordance with schedules agreed by the Board. Administration of the LLN is undertaken through specifically appointed LLN officers as agreed by the Board. 

The governance and management structure is shown in detail at Appendix 2.

3.2 Partnerships Development

Curriculum groups are responsible for leading on developing the curriculum offer.

Cross cutting theme groups are responsible for: 
· Marketing
· Information, Advice and Guidance 
· Curriculum, Credit and Progression 
· Employers and Continuing Professional Development.
All groups have remits which have been approved by the Board (Appendix 3) and the curriculum groups and cross cutting groups are meeting regularly.
A workshop reporting to the Executive advised on strengthening the groups and suggested:
· Each of the Working Groups to have employer representation.

· Marketing professionals from the partner FE colleges to become members of the Marketing Group.

· Those in partner FE colleges with responsibility for links with Employers to become members of the Employers and CPD Group.


· Year 0 and Health Groups consider merging or strengthening links, to go through protocols in principle and agree a revised remit.

· Monitoring and Review – all groups to consider developing an action plan.  An electronic template would be created as a test bed mapping progress and activity that would be accessible to all.

· Each working group to give a progress report on their action plan for each Executive.

An Internal Management Group is based at Edge Hill University.

An Advisory Forum will meet once a year and the first meeting will be in spring 2007.

The LLN has developed its strategic relationship with Connexions and Aimhigher in order to maximise partnership opportunities.
The Project Manager has established links with the Higher Level Skills Pathfinder with a focus on Creative Industries and Business and Financial Services.
3.3 Curriculum Development

The LLN initially identified three strands, Health & Social Care, Creative Industries and Tourism, Hospitality, Sport and Active Leisure. Financial Services has been added as a fourth strand.
The context for the Health and Social Care sector has been challenging as noted in the Risk Assessment. (Appendix 4)
Following substantial joint planning, new Foundation Degree routes have been developed for integrated practitioners working with children and young people, meeting the challenges of Every Child Matters in health, education and community settings. Foundation Degrees in Integrated Practice validated by Edge Hill University are now running at Edge Hill University, Southport College, Riverside College, Halton and Wirral Metropolitan College.

Year 0 provision validated by the University of Liverpool is now running at Carmel College with routes leading to entry onto Medicine or Dental Sciences programmes and pre-degree Year 0 provision is now running at Birkenhead Sixth Form College and St John Rigby College, Wigan, leading to Allied Health Professions’ and Nursing programmes. 

An Edge Hill University Certificate in Cognitive Behavioural Therapy started in October 2006 as part of a Continuing Professional Development programme.
A health related Fast Forward Bridging programme has been introduced at Edge Hill University with 127 student applicants as part of an in-year recruitment programme.
Foundation Degree programmes are being developed for introduction in September 2007.
Resources for new curriculum developments have been agreed by the LLN Executive Group. 
The LLN partners are committed to working in partnership beyond the life of the project and Foundation Degrees are under development for introduction in September 2008 within the strands of Health and Social Care, Tourism, Hospitality, Sport and Leisure, Creative Industries and Finance.
3.4 Marketing, Information and Recruitment to ASNs
3.4.1 A crucial element of the LLN was developing awareness of the network and in particular the opportunities available to employers, employees and individuals.

A dedicated Marketing sub-group was developed. The group’s membership includes individuals from various partner organisations, HE and FE representatives, plus colleagues from support partners such as Connexions and Liverpool City of Learning (whose representative chairs the group). A temporary (six-months) Marketing Officer supported the Project Manager in implementing ideas developed by the Marketing sub-group. 

The focus, June – September 2006 was in covering recruitment events, web development and marketing information for the Foundation Degrees in Integrated Practice and the Year 0 programmes in Medicine and Dentistry and Allied Health Professions and Nursing.

A Project Officer was appointed on a fixed-term contract at the end of August 2006 to cover all marketing activity following the completion of the Marketing Officer’s temporary contract. 

With a dedicated and permanent post in place, a marketing strategy was developed by the Project Officer and implemented immediately, enabling the LLN to develop an identity and build awareness.

This has included developing and maintaining an independent GM&WL LLN website (www.merseyandwestlancslln.ac.uk) and producing of a suite of full-colour glossy leaflets and posters. 

Other action such as attendance at a regional health sector conference, adopting a new corporate image promoted by a range of corporate gifts and meeting with marketing representatives from Connexions were undertaken to promote awareness of the LLN and attract new students. 

The Marketing sub-group was also enhanced by including marketing specialists from as many partner institutions as possible to share best-practice ideas and offer support for promotion of courses. 

Further activity currently in progress or planned for implementation and introduction in the near future include a LLN prospectus, external advertising (through local commercial radio station’s website and more specifically targeted radio adverts), greater employer engagement, further development of the website (including awareness building), first Annual Seminar and the introduction of a LLN newsletter, providing regular updates on developments and opportunities within the LLN.

3.4.2 The Information, Advice and Guidance group is concerned with how the LLN can engage potential students who are already in work.  There is a short fall in the advice and guidance available to adults with Level 2 qualifications and above.  

The IAG Group is currently composed of IAG practitioners from the LLN partner Universities and Colleges, together with representatives from the Connexions Service.

Its main remit is to advise the Board, the Executive and other LLN Groups on issues surrounding information, advice, guidance and labour market intelligence, whilst also providing a forum for the member practitioners to discuss matters of interest relating to the programmes.

The Group has focused its attention on highlighting opportunities for LLN presence on major internet course search sites, on drawing up an IAG signpost leaflet/web document to help potential students find appropriate advice. 
3.4.3 Recruitment has enabled nine programmes to run in September 2007 across seven institutions. 

Birkenhead Sixth Form College

Year 0                                                                                 
Allied Health Professions and Nursing programmes   

     
St John Rigby College

Year 0
Allied Health Professions and Nursing programmes       

Carmel College

Year 0 

Medicine and Dentistry                                                        

Edge Hill University

FD Integrated Practice                                                       

Riverside College Halton

FD Integrated Practice                                                       

Southport College

FD Integrated Practice                                                        

Wirral Metropolitan College                                                

FD Integrated Practice

Edge Hill University
Certificate in Cognitive Behavioural Therapy
Edge Hill University

Fast Forward Bridging Programme                    

Current forecasts indicate that the LLN will meet its target of 195 students in 2006-07.

An in-year recruitment prospectus outlining CPD opportunities will be further developed to increase opportunities for learners.
3.5 Progression Agreements 
The LLN has prioritised developing Progression Agreements. This was initially taken forward by a research Officer who was appointed in April 2006 on a three month curriculum mapping project.  The mapping project aimed to:

· Map provision of FE courses to gain an overall view of current FE courses.

· Map the progression to HE courses 

· Identify any gaps in FE to HE progression.

The project took several months resulting in a 2006 course database, which gives details of the FE and HE provision throughout Greater Merseyside and West Lancashire for three curriculum strands: Health, Creative Industries and Tourism, Sport, Hospitality and Leisure.

In August 2006 the Credit, Curriculum and Progression Officer was appointed on a fixed term contract.  The mapping work continued and was updated for 2007 to include the new strand, Financial Services.

The Credit, Curriculum and Progression group is developing the LLNs first progression agreement which would offer progression routes for students on level 3 programmes in Health & Social Care. 
The Executive Group has agreed broad principles for PAs:

· Available at the point where young people sign up for level 3.  In some cases they may be available from age 14.  For young people 16-21 they would cover staged awards, including small stepping stones where available.

· Name specific programmes at level 3 and 4 and in the case of Health or Education related would be subject to professional requirements (with subsequent CRB checks).

· Make explicit preparation, planning and benefits to learners of pursuing qualifications beyond 16.

· Be fair, equitable, clear and supportive.

· Whilst they would guarantee progression to an FD, for example, they would include reference to other possible programmes which the level 3 programme would qualify them for.

· Be supported by a package of measures including: parental information sessions; social and cohort identity events, mentoring.

· They would be tested with tutors in FE and HE, learners and parents and those giving guidance.
Progression Agreements will be multi-institutional agreements between all LLN partners, allowing for progression within and between institutions.

The draft progression document includes:

· Learner progression agreement

· Institutional progression agreement

(See Appendix 5)

Aimhigher graduate mentors have been involved in the development of the progression document and a consultant led a workshop on progression, 20 October 2006.
The progression agreements will be piloted with college level 3 students and their parents. 

3.6 Engaging with other LLNs/emerging LLNs regionally and nationally

The Chair of the Executive Group is a member of the HEFCE funded National Practitioner group which acts as a forum for sharing ideas, good practice, policy developments, and acting as a two-way conduit with others in pursuit of the wider objectives of LLNs.  

The LLN is a founder member of the North West LLNs which meet regularly to share good practise and issues.  There is cross representation on management groups between the Greater Merseyside and West Lancashire LLN and the Cheshire and Warrington LLN.
Eight representatives from GM&WL LLN attended the first Lifelong Learning Networks National Practitioner Conference held in Leeds in November 2006, to share best practice and develop joint working and innovative ideas. This will be supplemented by representatives of the central team and the wider network forming part of a number of national working groups relating to individual areas such as marketing, IAG, progression agreements, curriculum development, employer engagement and evaluation.

The North West LLNs have successfully bid for two projects to support the objectives of the LLNs and each project will run over two years and began in October 2006. The Project Manager is a member of the North West LLNs JISC Projects Executive Management Group and the JISC Operational Group. 
3.7 Project Administration
Central Office
This has been established at Silkhouse Court, Tithebarn Street, in the heart of Liverpool. The official launch of the central office was on 2 November 2006 opened by the Regional Director, Skills for Health.

Central Team

The LLN central team comprises:

· Project Manager

· Project Officer with responsibility for Marketing and Communications

· Credit, Curriculum and Progression Officer 

· Team Administrator

A researcher was engaged in a three month post with responsibility for curriculum mapping.

In addition the following key posts support the LLN:

· Financial controller

· Partnerships Officer

· Pro Vice-Chancellor, Students & External Relations
· Workforce Development Outreach Worker, part funded by the LLN 
The role of the Workforce Development Outreach Worker is being developed to work across the four strands of the LLN, Health and Social Care, Tourism, Hospitality, Sport and Leisure, Creative Industries and Finance.

4. Developing Opportunities
4.1 Training Needs Analysis
The LLN is developing opportunities through Edge Hill University’s on-line training needs analysis (TNA). This enables an organisation to conduct a competence assessment and training needs analysis with their employees where performance and needs can be assessed through the employee selecting from multiple response answers. 
The on-line training needs analysis can be used to determine whether people are meeting performance criteria for occupational and professional standards.

It can incorporate skills and competencies appropriate to an organisation’s functional role needs. It is a customisable online training needs analysis system.    

The web based TNA provides managers with information on individual needs of employees and gives a summary of all employees to identify areas of need common to all.

4.2 Fast Forward 

Fast Forward is a 26 week programme delivered online through Edge Hill University with built-in subject and personal tutor support and aimed at employed adults seeking a bridging qualification with an accredited higher education module. This flexible programme accredited by Open College Network will be developed further through the LLN. 
Currently there are 127 applicants for this health related Bridging Programme offering progression opportunities onto Foundation Degrees.
4.3 SOLSTICE
A programme of staff development to roll out learning and delivery through FE partners funded by Edge Hill University’s CETL is an opportunity to develop appropriate programmes for the LLN market. 
Opportunities for synergy with Edge Hill’s Centre for Excellence in Teaching and Learning Project (SOLSTICE) have been developed which will extend on-line and blended learning opportunities. 

SOLSTICE and the Greater Merseyside and West Lancashire Lifelong Learning Network have initially appointed three Further Education colleges to extend the influence of SOLSTICE by creating ‘hubs.’

Knowsley Community College, Riverside College Halton and Wirral Metropolitan College have been allocated funding to establish a SOLSTICE hub within their HE in FE centres. 
Each hub has appointed a SOLSTICE Associate Fellow to act as a key link with the SOLSTICE Centre at Edge Hill University and to provide a focus for demonstration events and workshops within their college. 

Mentors from Edge Hill will be assigned to the hub Associate Fellows to provide a contact for advice, guidance and encouragement. Mechanisms for evaluating the hubs and hub activities will be put in place to enable the Associate Fellows to familiarise themselves with the mechanisms and understand the scope of evaluation before progressing their activities. The Associate fellows will work together with SOLSTICE to identify opportunities for staff development within the hubs, for events that can contribute to the SOLSTICE Seminar series, and for opportunities for the hubs to present at key SOLSTICE events, particularly the SOLSTICE Conference.

It is envisaged that the hubs will benefit both staff and students within each college by reflecting existing SOLSTICE activities through:

· Creating a flexible learning space, equipped with multimedia and wireless technology.

· Providing a base for the location of professional development in relation to pedagogy and the implementation of web-based and other technologies for FE staff engaging in HE teaching.

· Extending the deployment of learning technologies to accommodate a growing number of Edge Hill University’s HE in FE students.

· Supporting the Greater Merseyside and West Lancashire Lifelong Learning Network in deploying technologies such as Virtual Learning Environments to support the transition of vocational learners into HE study within the widening participation agenda.
4.4 Employers and Sector Skills Councils
A focus for the LLN is a genuine engagement with employers at all levels of development including working with Sector Skills Councils and employer facing groups across Merseyside and West Lancashire in line with the recent White paper, “ Further Education: raising Skills and Improving Life Chances, March 2006.”

Strong links with employers is a feature of Edge Hill University, Faculty of Health which has a strong reputation for involvement in national initiatives. The Faculty is building on these links with the Sector Skills Councils for Care and Health and has been invited to be involved in the Skills Academy.
The Foundation Degree in Integrated Practice was developed in partnership with key stakeholders including employers who were part of the programme planning team. This employer engagement was crucial in the development of the Foundation Degree and the links with the Every Child Matters agenda. Southport and Formby PCT, Liverpool Central Primary Care Trust, Careers Forum Alder Hey, Liverpool Social Services, Connexions, Sefton LEA and Liverpool LEA formed part of the team. 

 A further example of employer engagement and training and development of the Early Years workforce is highlighted on the Foundation Degree in Integrated Practice at Riverside College Halton where students had their fees paid by Halton Borough. The employers made use of the Government’s Transformation Fund which is aimed at up skilling the workforce towards levels 3-5 to encompass issues relating to Every Child Matters. 

5.  Finances

At the meeting of 12 July 2006, the Board received the financial report for the six month period 1st December to 31st May 2006, as included in the Six Month Report to HEFCE. 

The financial year end date of the Lifelong Learning Network is 31st July 2006 and as such, a further update report covering the eight month period from 1st December 2005 to 31st July 2006 has been prepared. (See Appendix 6).

With respect to the 2006/07 financial year, an analysis of expenditure for the four months ending 30th November 2006 is given. (See Appendix 6).  

Together these two reports constitute the report for the first “project year”.
6. Evaluation of Project

The LLN Executive Group is developing proposals to take forward a summative evaluation of the project and will work closely with HEFCE and the National Forum to establish peer-led evaluation and the sharing of good practice.
Evaluation will be undertaken to support the case for additional funding to ensure development and future sustainability.

7. Risk Assessment

A table of risk, likelihood, impact and mitigating activity was presented to HEFCE in the Six Month Report. This has been reviewed at twelve months to assess the risk element in eight key areas. (See Appendix 4)
8. Conclusion

There are a number of indicators of success and the development of good practice 

8.1 Progress made in relation to specific milestones and targets

· Successful recruitment in eight partner institutions and targets projected to be met

· A co-ordinated marketing strategy

· Mapping of provision at all levels completed 
· SOLSTICE hubs in place in three colleges and the appointment of SOLSTICE Associate Fellows
· Memorandum of Association endorsed
8.2 Evidence of full partner involvement and engagement

· Full commitment from Board, Executive and partner organisations
· Representation from partner institutions and associate partners across a range of sub-groups

8.3 Progress made in establishing progression agreements

· Piloted Progression Agreements aimed at vocational learners at the beginning of FE level 3 programmes

8.4 Curriculum developments that facilitate progression

· Validated new FD provision  - Integrated Practice

· Validated new Year 0 programme – Allied Health Professions and Nursing programmes
· Validated new Year 0 Programme – Medicine

· Validated new Year 0 Programme – Dentistry

· Certificate in Cognitive Behavioural Therapy

· Fast Forward Bridging Programme 

8.5  Meeting Targets

Partners within the LLN are fully engaged in driving forward developments which are at the heart of the Government agenda – widening participation, employer engagement and Higher Level skills. This commitment is seen in the development of new curriculum provision providing progression opportunities through Foundation Degrees, Year 0, Bridging programmes and CPD modules. ASN targets are likely to be met through successful recruitment onto these programmes. Bridging programmes and Training Needs Analysis will provide further opportunities for vocational learners.
8.6 Six Monthly Report approved by Board and HEFCE.
Appendix 1 – Memorandum of Association
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GREATER MERSEYSIDE AND WEST LANCASHIRE LIFELONG LEARNING NETWORK

MEMORANDUM OF ASSOCIATION

Purpose & Rationale

Recognising the traditionally high non-participation rate in higher education in the sub-region, the Greater Merseyside and West Lancashire Lifelong Learning Network (LLN) has been established to promote and facilitate the progression of young people and adults with vocational qualifications into appropriate higher education provision leading to jobs which demand higher level vocational and professional skills.  Building on existing successful initiatives in widening access and participation, the Partnership is committed to co-operative and collaborative working to develop a realistic and sustainable Progression Strategy to complement these activities and in full consultation with other key organisations and agencies. 

Key elements of the Progression Strategy
, to which all members subscribe, are to:

· Raise and support the aspirations of young learners and adults in work with vocationally related learning and qualifications, in particular those who have underachieved in the past;

· Raise and support the expectations and commitment of employers to flexible Life Long Learning in all its forms in line with identified economic, regeneration and sustainability requirements;

· Bring coherence to credit arrangements, information, advice and guidance on vocational routes and pathways;

· Develop progression pathways and Agreements;

· Develop new provision between providers of vocational learning and training for communities, individual learners and employers;

· Bring new learners into existing and new HE provision and re-engage older learners;

· Provide opportunities for the rapid development and accreditation of continuing professional development and training which is delivered in a flexible manner and can be tailored to meet the career development needs of individuals and the skills needs of specific employment sectors.

Within this overarching vision, the specific aims of the LLN are to:

· Enable vocational learners to benefit from a range of HE provision in Greater Merseyside and West Lancashire by facilitating progression to existing pathways of study;

· Offer employers a more responsive, accessible and flexible HE provision that can be readily tailored to suit the needs of individuals and companies, which will re-engage learners in the workplace;
· Facilitate the development of a wide range of innovative learning, teaching and assessment activities or projects on and off-campus, to suit the needs of ‘vocational’ learners and current and future employers;
· Develop new programmes of study from modules to full awards including foundation degrees and top-ups, Year 0 programmes and appropriate CPD, in order to address skills shortages and/or areas of under-representation in higher education
Membership 

Membership of the LLN is open to all tertiary and higher education institutions and other interested organisations/groups in the sub-region subject to the approval of the LLN Board.  Membership exists in the following categories: 

· Full Partners: Those seeking to offer ASN provision or progression pathways through the LLN.  Funded partners are represented on the LLN Board.

· Associate Partners: Those who may have a key strategic role in the partnership.  Associate Partners may be represented on either the Board or the LLN Executive Group and may seek membership as full partners subject to meeting the criteria for Full Partners.

A list of partners is provided below.  This list is maintained and updated by the Secretary to the LLN Board and will be reviewed annually.

In signing this Memorandum of Association, all members agree to actively facilitate and support the aims and objectives of the LLN as set out in this agreement and as determined by the LLN Board from time to time.

Duration of the Agreement

This agreement will remain in force until 31 August 2009 at which point it is renewable for a period to be determined by the Board.

Partners and members should be entitled to withdraw from the arrangement, giving 12 months notice, subject to no student suffering detriment.

Management and Governance of the LLN

The LLN will be governed by the LLN Board which will have responsibility for setting overall direction, strategy and targets.  In addition, the Board will have specific responsibility for:

· Setting and overseeing financial expenditure and the allocation of resources for the project;

· Overseeing the planning, allocation and virement, as appropriate, of Additional Student Numbers (ASNs) for the project.

· Approving interim and final reports to HEFCE on the application of funding and delivery against the business plan.

· Approving Progression Agreements

Initially, the Board will be chaired by the Vice-Chancellor of Edge Hill University.

The Board will be supported by an Executive Group with responsibilities for the  implementation of the project and an Advisory Forum.

Appropriate groups will be established, (some groups may be time limited) and will report to the Executive Group.

The Board may establish other groups and committees as it sees fit to ensure the proper management of business.

Meetings will be held in accordance with schedules agreed by the Board, with the exception that the Advisory Forum will meet once each year.

Administration of the LLN will be undertaken through specifically appointed LLN officers as agreed by the Board.

The governance and management structure is shown in detail at Appendix 2.

Collaborative Provision

The allocation of ASNs for the development of new collaborative programmes is fundamental to the concept of the LLN.  The accreditation of individual programmes will be the responsibility of a Higher Education Institution (HEI) within the LLN operating under their normal procedures for quality and standards.  Each programme will be covered by a Memorandum of Co-operation between the delivering partner and the accrediting HEI which will specify the financial and other administrative arrangements that apply in relation to the accreditation.

Intellectual Property

It is a firm commitment of all partners to work co-operatively and collaboratively in all aspects of the LLN.  Materials produced to support the work and development of the LLN may be available for use by all members as appropriate. The intellectual property in those materials remains, however, with the originating institutions

Variation of the Agreement

The terms of this agreement may only by varied by decision of the LLN Board.
Greater Merseyside and West Lancashire Lifelong Learning Network 

Declaration

Name of institution/organisation …………………………………………………………….

agrees to membership of the Greater Merseyside and West Lancashire Lifelong Learning Network as specified in this Memorandum of Association.


Full Partner


Associate Partner

Authorised Signatory for and on behalf of Partner Organisation

Signed:
…………………………………………………………………………………

Position:
…………………………………………………………………………………

Date:

…………………………………………………………………………………

GREATER MERSEYSIDE & WEST LANCASHIRE LIFELONG LEARNING NETWORK

LIST OF PARTNERS

	Full Partners



	· 
	Birkenhead Sixth Form College

	· 
	Blackburne House

	· 
	Blackpool and the Fylde College

	· 
	Carmel College 

	· 
	Edge Hill

	· 
	Hugh Baird College

	· 
	King George V College

	· 
	Knowsley Community College

	· 
	Liverpool Community College

	· 
	Open University

	· 
	Riverside College Halton

	· 
	Skelmersdale College

	· 
	Southport College

	· 
	St Helens College

	· 
	St John Rigby College

	· 
	University of Liverpool

	· 
	Wirral Metropolitan College

	
	

	Associate Partners



	· 
	Aimhigher

	· 
	Connexions

	· 
	Knowsley 14-19 Consortium

	· 
	Liverpool City of Learning

	· 
	Learning & Skills Council

	· 
	North Liverpool Academy

	· 
	Open College Network (North West Region)

	· 
	Open College of the North West

	· 
	Sector Skills Councils

	· 
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Appendix 3 – Governance and Management (Remits)
	Board
	1. Set the direction, strategy and targets for the Lifelong Learning Network.
2. Set and oversee financial expenditure and the allocation of resources as appropriate to secure project outcomes.
3. Oversee the planning, allocation and virement, as appropriate, of Additional Student Numbers (ASNs).
4. Receive progress reports from the Executive Group and Project Manager as appropriate and approve monitoring reports to the Higher Education Funding Council for England (HEFCE) and other groups, as appropriate.
5. Inform, advise and seek to influence policy and direction nationally and regionally as appropriate.
6. Ensure that appropriate strategic alliances and collaborative opportunities are developed with, inter alia, Aimhigher and other Lifelong Learning Networks in the Region.
7. Ensure the embedding and sustainability of the Lifelong Learning Network, including through exploring other sources of funding.
8. Review remit and membership as appropriate.

	Executive
	1. Oversee implementation of the project management of the working groups, and targets set by the Board.
2. Review of budgets and advise the Board on the financial expenditure of the project.
3. Ensure timely and appropriate progress and monitoring reports on key aspects of the work of the Lifelong Learning Network for the Higher Education Funding Council for England (HEFCE), the Board and other groups as appropriate.
4. Identify emerging issues which may prevent delivery of agreed objectives including Additional Student Numbers (ASNs) and propose appropriate action to the Board.
5. Recommend evaluation and monitoring mechanisms for the Board’s approval and subsequent follow through.
6. Enable effective communication between the Board, further and higher education partners, regional partners and appointed officers of the Lifelong Learning Network.
7. Ensure the development of effective strategic alliances with neighbouring Lifelong Learning Networks, Aimhigher and other bodies as appropriate

	Marketing
	
1. To inform the marketing work of the LLN, including keeping abreast of related activities and relate appropriately to the LLN to ensure complementary activity.
2. To steer the marketing of the LLN. 
3. To steer the information disseminated about the LLN.
4. To oversee protocols for the external presentation of the LLN partnership and its constituent partners.
5. To oversee the evaluation of marketing activities and their impact 
6. Through the Project Manager, to make recommendations to the LLN 
 Board as appropriate. 
7. To support the LLN Project Manager in the marketing and information production and 
 dissemination of the LLN.

	Information Advice and Guidance
	1. To advise the LLN Board, Executive and other Groups on issues 

surrounding Information, Advice and Guidance (IAG) for both the primary 

(those on LLN programmes) and the secondary (potential LLN programme 

students) learner constituencies.

2. To advise the LLN Board, Executive and other Groups on relevant labour 

market matters as seen from the standpoint of IAG practitioners.

3. To provide a forum for HE, FE, Connexions and other IAG practitioners to 

discuss issues of interest relating to the LLN programmes.



	Tourism, Hospitality, Sport and Leisure
	1. To be a communication conduit which would co-ordinate activities between partners, bring together sub-regional activity to maximise synergy between partners and distribute information re. The widening context of the creative sector.
2. To establish a data base and map of partner’s current and proposed HE & FE curriculum provision with opportunities for part-time & distance learning and APEL and progression routes through levels.
3. To co-ordinate links between education providers and the Tourism, Hospitality, Sport and Leisure industries e.g. Merseyside ACME.
4. To establish a forum for curriculum development including links with validating HEIs.
5. To explore the possibilities of collaborative delivery between partner institutions, practitioners and industry.
6. To establish a strategy to work with schools to promote career awareness and education opportunities.
7. To develop curriculum and CPD opportunities with possible secondments to Tourism, Hospitality, Sport and Leisure industries.

	Creative
	1. To be a communication conduit which would co-ordinate activities between partners, bring together sub-regional activity to maximise synergy between partners and distribute information re. The widening context of the creative sector.
2. To establish a data base and map of partner’s current and proposed HE & FE curriculum provision with opportunities for part-time & distance learning and APEL and progression routes through levels.
3. To co-ordinate links between education providers and the creative industries e.g. Merseyside ACME.
4. To establish a forum for curriculum development including links with validating HEIs.
5. To explore the possibilities of collaborative delivery between partner institutions, practitioners and industry.
6. To establish a strategy to work with schools to promote career awareness and education opportunities.
7. To develop curriculum and CPD opportunities with possible secondments to creative industries.

	Credit
	1. Map curriculum from level 3 and identify gaps or barriers and the development of new curriculum and pathways
2. Secure guaranteed progression for vocational learners across all agreed pathways
3. Review existing provision arrangements (including APEL and APL) across partner institutions and the development of key principles and processes
4. Design Progression Accords for the new provision developed by the LLN and of existing pathways which partners have agreed to include (target curriculum pathways) with recommendations to the Board for approval
5. Set out in such agreements the mutual recognition and acceptance of learning demonstrated in member institutions firstly for the target curriculum pathways (e.g. Health and Social Care) and subsequently for a wider range of vocational programmes
6. Develop a simple and transparent credit and accumulation and transfer mechanism and system which will build on good practice locally, regionally and nationally. Such a system will be informed by and developed with neighbouring LLNs in the interests of learners
7. Work with schools and FE colleges to broker employer engagement and meet the 14-19 agenda        

	Health Group FD and Year 0 
	1. Curriculum mapping from level 3. The identification of gaps or barriers and the development of new curriculum pathways, appropriate to local communities and employment need.
2. Review and development of bridging/transition arrangements in a changing health and social care context.
3. Design of new relevant and appropriate pathways in health and social care
4. Design of student and academic support using best available evidence/ practice
5. Design and implementation of evaluation for activities, new pathways and services applicable to the health and social care context
6. Identification of a relevant staff development strategy for this strand of the LLN, this will maximise and build upon existing staff development opportunities within the LLN.
7. Develop an evidence base for practice, by engaging with scholarship and research activity appropriate to the context of Health and Social Care education.

	CPD and Employers
	
1. To identify work-based learning opportunities in the target sectors.
2. To inform the LLN of CPD pathways, through the mapping of CPD provision offered by partners and the identification of additional requirements of local employers (public, private and voluntary sectors).
3. To explore appropriate accreditation of CPD provision including APEL to provide access into CPD pathways.
4. To function as a conduit and focus group to disseminate information internally within the LLN to other groups, partners and Executive, and externally with employer groups, Trade Union Learning representatives, voluntary organisations, professional bodies and regional development agencies.
5. To make recommendations to the LLN via the LLN Project Manager.


Appendix 4 -  Table of Risk, Likelihood, Impact, and Mitigating Activity (Revised December 2006)
	RISK ELEMENT
	ASSESSMENT OF RISK 
JUNE 2006
	LIKELI-HOOD
	IMPACT
	REVIEW AT 12 MONTHS WITH
MITIGATING ACTIVITY AND CONTROLS 

	1. Failure to engage new or existing learners
	· Competition for existing learners in FECs and incoming students in universities.

· Context and climate of uncertainty around entry to HE in 2006.

· Fees/perceived “price” of FDs variable in FECs leading to uncertainty for learners.

· Impact of perturbation in FE sector around resources for level 3 learners.

· Current climate in NHS unhelpful to training and development and long term workforce concerns.

· No national or regional brand for LLN learners leading to confusion by learners, and other stakeholders


	Medium


	High
	· Recruitment to new full time  programmes in 7 colleges and EHU; applications in train for in- year recruitment ( bridging and CPD) and 2006-07 targets on track. 
· New fees environment maybe more neutral than anticipated. 
· Fees paid by some employers for new FDs.
· Capacity of the LLN to fill emerging gap in  Health and Social Care’s CPD and workforce development  recognised by SSC & invitation to be  involved in Skills Academy.
· Brand and communications strategy including website for identified learners under development.
· 29 LLNs in place but brand awareness remains confusing. 

· Support strategy for new learners and IAG for potential learners needed. 

· Careful alignment with Higher Level Skills, FdF, regional LLNs to avoid confusion for the learner. 



	2. Failure to develop appropriate programmes for the LLN market
	· Energetic development in Health and Social Care/Children’s Agenda with good engagement by all partners across staff groups, universities and colleges.

· Difficulty of engaging with SSC and employers other than Health and Social Care.

· On schedule with projected delivery for other 2 strands.


	Low
	High
	· New strands under development where   demand is strong and backed by employers/SSC (e.g.Fastforward, / Training Needs Analysis modules).  Review of FD areas where market saturated. 

· Stakeholders/employers  event to be held in  March 2007. 

· Engagement with development of Specialised Diplomas to enhance progression in 2008. 

· Programme of staff development to roll out learning/delivery through  partners funded by Edge Hill University’s CETL (SOLSTICE).



	3. ASNs will be below target
	· Projected ASN recruitment below target despite concerted effort on marketing.
	Medium-low
	High
	· Targets for 2006-07 projected to be met  through full time and in year programmes. 

· Board to consider process for viring ASNs to partners, as appropriate.

· HEFCE to take a supportive view of context and development when considering on-going ASNs.

· Review of recruitment strategy for Year Zero/FD/CPD January  2007.



	4. Progression agreements not developed or endorsed 
	· Initial work on mapping positive.

· Initial review of universities’ APL systems indicate no obvious barriers.
	Low
	Low
	· Progression agreements for learners and institutions being piloted by colleges and will be further developed.
· Criteria for guaranteed interviews for identified programmes to be identified. 

· Initial work to consider accreditation of employers’ CPD to be scoped.



	5. Outcomes not delivered as projected
	· On target at six months
	Low
	Medium
	· Significant investment in structures for governance and management achieved and operating.

· Project team in place 

· 6 monthly report approved by Board and HEFCE.

· Revised project milestones and targets approved by the Board.



	6. The partners do not show a full commitment to the LLN
	· Significant levels of engagement by partners.  

· Full and associate member status identified but full membership does not restrict membership to ASN delivery partner status.
	Low
	High
	· Board to review representation in 2007.
· Process for clarification of partners wishing to take up ASNs in year in 2006-07 and 2007-08 in hand .

· Significant in kind resource commitment beyond initial proposal by all partners.

· Impact of announcement of TDAP for some FECs offering FDs unknown but may have negative consequences for LLNs


	7. The network is not financially viable
	· Edge Hill’s additional contribution (through Silkhouse Court) is greater than original commitment.

· Recruitment and marketing costs under estimated.


	Low-
	Low
	· Regular financial statements to the Board and activity reviewed accordingly.

· Additional resources committed.

	8. The LLN fails to become sustainable at the end of the project
	· Dependent on HEFCE’s commitment to long term success not just first year delivery.

· Dependent on delivery of ASNs and associated revenue to support embedded structures.

· Commitment of partners high and exceeding original proposal.


	Low-medium
	Medium
	· Impact of changes in policy environment (short-medium term) increases uncertainty eg:
Higher education in further education colleges, Nov. 2006 (Para 44,56,57,71)

Engaging Employers with HE, Nov. 2006 (Para. 41,46,50) 

Leitch report Review of Skills (Dec 2006)
· Mainsteaming and embedding underway e.g. Academic Registry Admissions/ Student Services/Marketing Departments fully engaged.
· Evaluation to be undertaken to support the case for additional funding to ensure future sustainability.



Appendix 5
INSTITUTIONAL PROGRESSION AGREEMENT
This Progression Agreement forms part of the Greater Merseyside and West Lancashire Lifelong Learning Network which aims to increase the number of vocational learners who move forward into Higher Education to Progress their Career. 

Progression Agreement between Edge Hill University and:

Riverside College, Halton 

This Agreement is programme specific and will facilitate progression from:-

BTEC National Diploma in Care

to:-

Foundation Degree in Integrated Practice
Basis for Progression
This Agreement is based on an understanding between staff at both institutions that there is a basis for successful progression and a good curriculum match between the course at Riverside College Halton and the programme offer at Edge Hill University. 

Edge Hill University agrees to offer places on the Foundation Degree in Integrated Practice to students who have completed the above programme with a minimum grade of:…….. and satisfy the medical clearance and ‘Clearance to Work with Children and Vulnerable Adults’
Admissions & Application
Students will be interviewed prior to the commencement of their BTEC course and successful applicants will be given a Progression Passport, which is their guarantee of an offer to progress to higher education, subject to meeting the criteria outlined in the Passport.

Applicants to a full-time programme should apply to the University through the UCAS system in the normal way. 
For applications to a part-time programme, the University’s direct application forms should be used.
Edge Hill University has the final authority on all matters relating to admission of students. In borderline cases the Edge Hill admissions tutor will consult with the course tutor from Riverside College, Halton. Course tutors from Riverside College, Halton may also consult with Edge Hill admissions tutors about the outcomes of any Admissions decisions. 

Those students who do not satisfy all the admissions criteria stated in their Progression Passport will be considered for entry to other programmes by the University. Every effort will be made to offer applicants admission to a programme appropriate for their qualifications and skills. 

Termination of Agreement 

The Progression Agreement will be terminated if: 

- the course at Edge Hill University is discontinued 

- the course at Riverside College, Halton is redesigned and  following 
discussions between Edge Hill University and course tutors it is agreed an 
appropriate curriculum match no longer exists

Signatures:

Vice - Chancellor, Edge Hill University
Principal, Riverside College, Halton

……………………………………………
………………………………………….
Date……………………………………..
Date……………………………………
What is a Progression Agreement and how will it benefit you?

· A Progression Agreement is an arrangement between Colleges and Universities, providing you with a guaranteed route into Higher Education.
CACHE CPD Working with Children & Young People with Special Needs 
· This Progression Agreement between your College and Edge Hill University, will guarantee you a place on the Foundation Degree in Integrated Practice, or other relevant programmes in Health and Social Care, offered by Edge Hill University or Further Education Colleges in the Lifelong Learning Network.

· This Progression Agreement is part of the Greater Merseyside and West Lancashire Lifelong Learning Network, and aims to increase the number of vocational learners progressing to Higher Education across the region.

· The University and your College will work together to support you in the transition from further to higher education, and provide you with some of the following opportunities:

· Visits to Edge Hill University to experience student life

· Advice and guidance about higher education opportunities and how you can progress to University

· Subject sessions led by University Tutors

· Help with study and revision skills

· Support with your application to higher education

What is a Lifelong Learning Network?

A Lifelong Learning Network (LLN) is a group of institutions, including higher education institutions (HEIs) and further education colleges (FECs) that come together across a city, area or region to offer new progression opportunities for vocational learners.

What does a Lifelong Learning Network aim to do?

· Develop progression agreements to increase the number of vocational learners progressing to higher education; 

· Combine the strengths of a number of further education colleges and higher education institutions, to increase opportunities for vocational learners; 

· Work in partnership to ensure that vocational learners are provided with appropriate information, advice, guidance and support  to progress their learning through flexible pathways; 

· Ensure that learners have access to a range of progression opportunities so they can move between different kinds of vocational and academic programmes as their interests, needs and abilities develop; 

· Develop new curriculum areas to facilitate progression and meet the needs of both learners and employers; 

· Value vocational learning outcomes and provide opportunities for vocational learners to build on earlier learning and re-engage with learning throughout their lifetime; 

· Make higher education more accessible to vocational learners across a lifetime of work and study. 

Progression Passport
Progression Agreement between Edge Hill University:

Riverside College Halton:

And ………………………………………………………………………………..
Course:
BTEC National Diploma in Care
Edge Hill University agrees to offer you a place on the ‘Foundation Degree in Integrated Practice’ or other relevant programme provided: 

· you pass the above course, achieving a minimum grade of ……..
· you meet the criteria, as appropriate, relating to medical clearance and ‘Clearance to Work with Children and Vulnerable Adults’ prior to entrance onto the Edge Hill programme
 

This offer is based on a Progression Agreement made between Riverside College Halton and Edge Hill University which sets out the academic basis for progression from your course onto programmes at Edge Hill University. This agreement is monitored and evaluated annually by the University. 

Application
For applications to a full-time programme you should apply to the University through the UCAS system. UCAS are the organisation responsible for managing applications to higher education courses in the UK. 

To support the admissions process at the University you should enter the following information on your UCAS application: campus code for your institution (e.g. R for Riverside) in section 3(d) and the letters PA (Progression Agreement) in section 3(f).
For applications to a part-time programme, the University’s direct application forms should be used.

You will receive help with your higher education application from your college tutor and/or your student services or careers department.
The progression agreement does not restrict you from applying to other HE courses. You are not obliged to progress onto the Foundation Degree programme after completion of your current course if you choose not to do so.

Admission 
Edge Hill University will make you an offer according to the criteria set out in the Progression Agreement. If you do not meet the criteria you will be considered for entry to other appropriate programmes offered by the University 

Termination of Agreement 
The Progression Agreement will be terminated if:
- the course at Edge Hill University is discontinued 

- the course at Riverside College Halton is redesigned and following discussions between Edge Hill University and course tutors it is agreed an appropriate curriculum match no longer exists

 If you accept a formal offer from Edge Hill University, you will be required to satisfy the Medical screening process and obtain an Enhanced Disclosure Certificate from the Criminal Records Bureau.  Responsibility for achieving CRB and Medical clearance is that of the student.


 Edge Hill University reserves the right to make the final decision about entry. Your tutor may consult with the University’s admissions tutor about your application.

Appendix 6 - Financial Report

At the meeting of 12 July 2006, the Board received the financial report for the six month period 1st December 2005 to 31st May 2006, as included in the Six Month Report to HEFCE. 
The financial year end date of the Lifelong Learning Network is 31st July and as such, a further report covering the eight month period from 1st December 2005 to 31st July 2006 has also been prepared (Table A).  It should be noted that this shows an overall surplus of £9,650 which has been carried forward to 2006/07.
With respect to the 2006/07 financial year, an analysis of expenditure for the four months ending 30th November 2006 is given in Table B.  The table also shows an analysis of the budget for the 2006/07 year.
Table A

Expenditure Analysis

1st December 2005 – 31st July 2006 (end of financial year)

This financial report reflects the activity of the first 8 months of the project up until the end of the financial year end date of 31st July 2006.  During this period establishing staffing, infrastructure and recruiting for the Year 0 Programme and the Foundation Degree in Integrated Practice have been prioritised.

As discussed above the surplus of £9,650 will be carried over into the new financial year.

In the next financial year the project will pick up full staffing costs as well as increased costs to ensure FE partner curriculum development is progressed.
	
	2005/06
	8 mths to 31/7/06

	 
	BUD 
	ACT

	 
	£
	£

	Total 2005/06 funding per bid:
	 
	 

	Edge Hill University
	128,000
	128,000

	Liverpool University
	29,000
	29,000

	Partners
	10,000
	10,000

	HEFCE
	139,000
	139,000

	 
	306,000
	306,000

	Expenditure incurred to date:
	 
	 

	Management costs
	41,600
	*86,725

	Project Manager
	26,230
	26,362

	Consultancy
	10,000
	10,450

	Curriculum Co-ordination
	60,000
	44,160

	Central Administration costs
	30,000
	4,657

	Marketing and publicity
	47,000
	13,465

	Bridging development
	25,000
	0

	Credit Progression Developments
	30,000
	0

	Information, advice and guidance
	23,000
	3,253

	Administrator
	15,000
	2,894

	Training and Development
	8,000
	0

	Travel, Subsistence and Running Costs
	3,770
	4,034

	Other Developments
	25,000
	0

	Silkhouse Court Rent and Service Charges
	32,642
	32,642

	Subtotal 
	377,242
	228,642

	 
	 
	 

	Indirect Overheads
	34,608
	67,708

	 
	 
	 

	Total cost
	411,850
	296,350

	 
	 
	 

	(Deficit)/Surplus
	-105,850
	9,650


Notes:

*includes management costs of Edge Hill University and the University of Liverpool
The budget is for 12 months, expenditure for 8 months.  The project started later than originally envisaged in the bid.
The above report is a Revenue statement and excludes £270,000 which has been provided to the University of Liverpool as capital funding in relation to Year 0 provision.

Table B

1st August 2006 – 30th November 2006

	
	
	
	

	 
	 
	Year end to 31/07/07
	4 mths to 30/11/06

	 
	 
	BUD
	ACT

	 
	 
	£
	£

	 
	carried forward unspent funds
	9,650
	9,650

	 
	Total 2006/07 funding:
	 
	 

	 
	All LLN Partner Contributions
	#167,000
	#55,665

	 
	HEFCE funding
	399,000
	103,000

	 
	 
	575,650
	168,315

	Ref:
	Expenditure:
	 
	 

	1
	Management costs
	#100,898
	#31,073

	2
	Project Manager
	55,345
	18,295

	3
	Consultancy
	2,000
	512

	4
	Curriculum Co-ordination
	98,531
	23,259

	5
	Central Administration costs
	4,957
	1,624

	6
	Marketing and publicity
	43,710
	18,421

	7
	Bridging*
	25,000
	0

	8
	Curriculum Development
	30,000
	**0

	9
	Credit Progression Developments
	14,548
	4,312

	10
	Information, advice and guidance
	14,548
	4,312

	11
	Evaluation and Research
	30,000
	***0

	12
	Administrator/Finance
	25,974
	7,888

	13
	Training and Development and Dissemination****
	15,000
	475

	14
	Travel, Subsistence and Running Costs
	12,000
	3,068

	15
	Other Developments (Links with employers)
	8,348
	2,783

	16
	Silkhouse Court Rent and Service Charges
	48,663
	16,221

	 
	Subtotal 
	529,552
	132,243

	 
	 
	 
	 

	 
	Indirect Overheads
	#111440
	                 #37,156

	 
	 
	 
	 

	9 
	Total cost
	640,992
	169,399

	 
	 
	 
	 

	 
	(Deficit)/Surplus
	^-65,342
	-1,084

	
	
	
	


Notes: 

*Bridging programmes to include Fast Forward and Training Needs Analysis.  Awaiting confirmation of hours spend on project by tutor on Fast Forward.
**Curriculum development for FE partners.  New model to be introduced.
***Evaluation report scheduled for June 2007

****Includes SOLSTICE developments

# LLN partner contributions for 2006/07 as per the original bid comprise: Edge Hill University (£127k); the University of Liverpool (£29k); and FE partners (£10k).  It should be noted that these contributions are solely “in kind” and that whilst such costs must be demonstrated to have been fully incurred for audit purposes, none of the institutions providing in kind contributions will receive any funding in recognition of the additional support provided.

^ Grant funding received from HEFCE during the life of the project is subject to a retention which will be released upon successful completion.  As a result, therefore, it is always going to be the case that costs are likely to exceed income each year in order to ensure that all activities are adequately supported in line with the agreed plan.

In the year to July 2006 a small surplus remained at the end of the year as a result of the delay in commencing the project.  The costs associated with this are being incurred in the year to 31 July 2007.  On this basis over the full life of the project, including the retention payment, we expect the income and expenditure to be broadly in balance.

The 2006-07 budget puts in place opportunities for FE partners to develop curriculum.  It takes account of evaluation, training and development and links with employers and posts are in place to take forward marketing and publicity, progression developments and information, advice and guidance.
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(led by University of Liverpool)
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Appendix 2 – LLN Governance and Management Structure
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(led by Edge Hill University)





Employers & CPD


(led by University of Liverpool)
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(led by University of Liverpool)








Marketing


(led by City of Learning)








Advisory Forum - Stakeholders
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