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Project Information
	Project name


	Developing 14-19 Vocational Pathways through to HE

	Project manager


	Graham Towse

	Lead organisation


	Bishop Burton College


1
Project description and rationale 

Please give a brief written description of the project and why it is being undertaken.

	South Hunsley School (SHS) has a growing and successful Sixth Form but the ability range of students has increased and the traditional academic routes that the school has managed very successfully for many years are no longer appropriate for a significant number of students.

The partnership that the school has set up with Bishop Burton College plans to offer jointly delivered courses to SHS post-16 students where the vocational element will be taught in the college which on completion will provide these students with progression to applied vocational HE programmes at the College. It is intended for these courses to begin in September 2008. Studies will be carried out to develop timetable models, staffing structures and transport arrangements to support them. The specific areas of learning likely to be offered at present are sport and applied science.  

In order to extend the provision in future to meet the needs of students and potential employers, the partnership needs to undertake some intensive market research and evaluation among students, staff, employers and other providers to identify other areas of learning that could fit vocational 14-19 to HE progression routes. 

To allow for the necessary flexibility in timetabling, choice of programme and student access, we envisage that the development of future courses will require more shared teaching, use of resources and shared site. The planning of such programmes will be carried out by the leadership team and academic and support staff from both institutions and some funding will be required to create release time for these staff.  

It will also be necessary to carry out a skills audit of staff and initiate a programme of CPD training to ensure that suitably qualified staff are available to teach and assess these courses.

The publicity materials for students and parents and the information about progression will be crucial to the success of this project as we are targeting a parent body which has little experience of vocational routes and is likely to have some doubts and in-built prejudices. 

Support funding for this project would allow a feasibility study and pilot scheme to be instigated with small numbers of students and staff initially. Evaluation of the project would also generate plans; models and schemes of learning that would support further development within the two partner institutions and could be disseminated to other providers within the YHELLN Network.


2
Timescale for project delivery

Proposed timescale within which the project will be delivered.
	Project Start Date
	Project End date

	January 2008
	July 2009


3
Project Scope

The project scope should draw a boundary around what the project is designed to achieve. (It is essential to avoid what is known as ‘project creep’, where the boundaries of the project are constantly expanding)

	Project will address
	Project will not address

	· The need to have more appropriate vocational pathways for some sixth form students

· The improving of perceptions amongst students and parents of vocational routes into HE 

· Positive approach to the promotion of parity of esteem in vocational and academic routes.

· The need for clear progression routes locally from 14-19 through to HE
	· Level 1 and 2 attainment and progression
· All of YHELLN priority learning areas

· Whole curriculum areas such as the broader Arts based subjects


4
Quality

Please describe how you will ensure that quality is embedded at every stage. This may also include employer and learner feedback.
	Phase 1
The initial market research will be carried out between both organisations and the first two pathways will be identified for September 2008 start.
Phase 2

Parents of Year 10/11 students will be invited to a vocational pathways marketing event at the school involving major employers from the area. An evaluation of the event will be produced.

Phase 3

Awarding body approval of the vocational programmes including internal and external validation of the programmes.

Phase 4

Recruitment to the programmes from Year 11 involving application and interview, visits and taster days at the college and information events for parents.
Phase 5

Evaluation survey (SPOC) carried out by end of October to evaluate the Entry and Induction to the programmes.
Phase 6

Evaluation survey (SPOC) carried out by end of February to evaluate the On Programme elements of the programmes.

Phase 7

Joint event for parents to learn about progress on the programme and to provide opportunities to gain parental feedback. 

Phase 7

Annual Course Review (ACR) to the college format carried out at the end of Year 1 to evaluate the performance of the course against sets of KPIs. 




5
Fit with YHELLN objectives and priorities
Describe how this project will contribute to the delivery of YHELLN’s objectives and priorities.

[image: image1]
6
Project Objectives

Describe each of the project objectives.
	Develop a range of new jointly delivered vocational pathways in the school sixth form that will allow students to choose a pathway at KS4 that has a clear progression route through to applied HE courses at the college.

	Develop a Progression Agreement for each pathway which will provide a formal statement of entitlement to enter a Higher Level programme of study at Bishop Burton College made specific to an individual or defined group of learners.

	Develop the staff skills base in the school through joint planning and teaching of vocational courses with college staff, through a programme of Continuing Professional Development (CPD)

	Investigate the possibilities of shared staffing contracts and recruitment

	Develop a consultation project to involve local employers and employment organisations to identify future needs in terms of higher level skills in the East Riding and develop study programmes that reflect these needs, increasing the employability of our students

	Undertake a summative evaluation of the project and process

	Dissemination of the project findings and identification of opportunities to roll out similar initiatives to other schools and colleges.


7
Key Delivery Milestones

These should be the high level milestones for the project,
	Milestones Description
	Date of completion
	How will completion be measured/evidenced

	Identification of initial curriculum pathways
	January 2008
	

	Vocational pathways marketing event at the school
	February 2008
	Written evaluation of event

	Awarding body approval to deliver the identified vocational qualifications
	April 2008
	Written confirmation of approval from EDEXCEL

	Curriculum development days for tutors from both organisations
	June 2008
	Completed timetables, work plans/schemes of work



	Recruitment of Year 11 students to programmes via application and interview

	June 2008
	Application,  acceptance and enrolment reports

	Delivery of programmes starts
	September 2008
	

	Term 1 SPOC
	October 2008
	Evaluation report

	Term 1 Formal staff evaluation of project 
	December 2008
	Evaluation report

	Term 2 SPOC
	February 2009
	Evaluation report

	Term 2 Formal staff evaluation of project 
	April 2009
	Evaluation report

	Annual Course Review
	July 2009
	ACR document


8.
Project plan 
A copy of the project plan using Microsoft Project should be submitted, showing all milestones and responsibilities.

9
Programme Governance/Organisation

	Accountable body
	Bishop Burton College

	Project Manager
	Graham Towse


10
Programme Review Schedule

Identify key points within the project, when reviews will take place. This should involve an assessment of the project effectiveness and progress.
	Review dates

	December 2008

	April 2009

	July 2009


11

Programme Benefits

	Benefit description
	Date of realisation

	· Improved Post-16 recruitment, retention and achievement


	September 2009

	· Improved attainment for Level 3 at 19.


	September 2010

	· The creation of direct links to pathways at KS4 giving genuine 14-19 progression in applied learning


	September 2008

	· Improved employer engagement and participation


	September 2010

	· Enhanced CPD for teaching staff
	July 2009


A benefits plan in appendix 1 needs to be filled in and submitted with the project information.

12
Costs

	Description of work
	Amount 

(£s)
	Proposed budget sources
	Funding secured

Y/N
	Comments

	Project management (20 hours @ £50 per hour)
	£1000
	YHELLN
	N
	

	Project management (20 hours @ £50 per hour)
	£1000
	College/School
	Y
	

	Market research relating to initial choice of vocational routes (20 hours @ £50 per hour)
	£1000
	YHELLN
	N
	

	Staff skills audit and research into training provision
	£1000
	YHELLN
	N
	

	Year 11 Parent and Student information event (Publicity, hospitality, video  production)
	£1000
	YHELLN
	N
	

	Production of Partnership Publicity newsletter termly
	£1000
	College/School
	Y
	

	Production of Partnership Publicity newsletter termly
	£800
	YHELLN
	N
	

	Curriculum development sessions (5 teaching staff x 8 hours per term @£50 per hour per member of staff)
	£4000
	YHELLN
	N
	

	Taster days at college (2 x 2 days) Incorporating 2 staff x 6hours @ £50 per hour
	£1200
	YHELLN
	N
	

	Evaluation of project 
	£800
	College/School
	Y
	

	
	
	
	
	

	
	
	
	
	

	Total cost of project
	£12800


	Total cost to YHELLN
	£10000


13
Key partners/stakeholders
Please provide details of key partners/stakeholders for this programme.
	Partner/stakeholder
	Interest in the project

	Bishop Burton College
	Project leader and provider of the vocational courses. Production of the Progression Agreements into HE.

	South Hunsley School
	6th form students will undertake the project

	
	


14
Risks

Please identify any risks to the projects

	Risks
	Action to be taken to mitigate against risk

	Programme not developed in time September start
	Planned curriculum development sessions in place. Milestones and timescales in place.

	Insufficient recruits to the programme
	Parent/student information event selling the benefits of the programme. Acquisition of employer support. Taster days at college. Application and interview procedure.

	Insufficient funds to develop the project
	College funds secured to support part of the project. YHELLN bid submitted for most of funds.

	Lack of parental/student understanding and awareness of vocational routes
	Parent/student information event selling the benefits of the programme. Acquisition of employer support. Partnership newsletter produced. Use of role models in selling the programme. Development of Progression agreement showing real progression opportunities in to HE locally.

	Insufficient capacity at College/School to deliver the programmes
	Agree timetable slots early particularly for access to the lab facilities on college campus.

	
	


A Risk register in appendix 2 needs to be filled in and submitted with the project information

15
How will the project be sustained after the project finishes

Please identify the key elements of the project and say how they will be sustained after the project is completed. Please indicate if they will require revenue funding after the project is completed, where this funding will come from and what level of funding will be needed.
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Appendix 1

Benefit plan for: Project for 14-19 Routes with Bishop Burton College and South Hunsley School
	No
	Description of benefit to be realised
	Who will the benefit apply to
	How will the benefit contribute to the key themes and success factors from the evaluation framework
	Planned date of realisation
	Baseline performance

(where are we now)
	Target performance

(where do we want to be)
	How will successful delivery of the benefit be measured
	Has the benefit been realised
	Actual date of realised

	1
	Students on appropriate post-16 pathways
	Post-16 students at South Hunsley School. (20+)
	· Improved attainment.
· Parity of academic and vocational routes.
· Improved student satisfaction and commitment.


	July 09
	Y11 students aware of opportunities in Applied Science and Sport. Initial group recruited in both.
	Vocational routes become viable and part of the routine delivery of post-16 education in the school. 
	Results and value-added data measured against prior attainment for group of students compared on entry with previous years.
	
	

	2
	CPD of staff
	Teaching staff in both institutions.
	· Staff share good practice internally and with partner institution gaining insight into teaching and learning approaches from both traditional academic and vocational routes.

· South Hunsley School staff gain qualifications in assessing and verifying vocational qualifications.
· College staff adapt teaching styles to deal with wider range and age of students. 


	July 09
	Senior leaders from both institutions have met to plan delivery and recruitment to courses.
Teaching staff will meet in summer term to plan SOLs and design courses for approval by awarding bodies
	Staff in school trained in delivery of vocational units.
Interchange of staff between institutions as required possibly leading to shared contractual situations.
	Number of staff with additional qualifications.
Improved recruitment and retention of staff.

Improved career opportunities for teaching and associate staff.
	
	

	3
	Recruitment and retention to HE through Foundation Degree Route
	College and all local post-16 providers
	· Clearer progression routes identified for 14-19 pathways
· Students have more choice.
· Less drop-out.

Greater employer engagement and HE courses meeting local employer needs.

	July 2010
	College already provides post-16 courses and Foundation Degrees.
	Increase scope of post-16 courses and range of qualifications for foundation and higher degree entry.
	More students entering HE post-18.
Planning and recruitment more predictable from targeted student cohort.

Final degree outcome tracked against entry qualifications and compared with previous cohorts.
	
	

	4
	Successful delivery model to be shared with other providers and consortia both locally and nationally
	East Riding LA and other LAs nationwide
	· Models for consultation, collaborative planning and problem-solving shared with other interested groups of providers.

· Flexible model that can be adapted to suit wide range of qualifications and will support the introduction of 14-19 diplomas as they are developed.
	July 2010
	Initial planning, organisation and publicity has taken place.(see point 2)
	Project to be recognised as a successful and innovative model of good practice. 
	Participation of students.
Sustainability of college and school collaboration.

Model adopted by other groups of providers. 
	
	


The project will show real evidence of partnership development of joint programmes and facilitation of progression therefore promoting opportunity and access to higher level skills development programmes.





This project is seen as a forerunner for the new Diplomas particularly at level 3 and therefore it is expected that the popularity of this type of programme will increase and will continue to be funded through the LA 14-19 funding process.








