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Mission Statement and Aims
   Mission Statement

MOVE’s overarching purpose is to bring about a step change in progression opportunities for vocational learners across the East of England region and to improve opportunities into and through Higher Education at both undergraduate and postgraduate levels.

Aims
The primary aims of MOVE are to:
· provide guaranteed Higher Education progression opportunities for individuals with vocational qualifications and/or experience from Further Education or from work at any age within the East of England region,
· increase progression rates from Further Education to Higher Education by full-time or part-time mode at sub-degree and undergraduate levels,
· increase progression rates from work to Higher Education by full-time or part-time mode at sub-degree, undergraduate and postgraduate levels,
· enhance learner choice of learning opportunities,

· improve learners’ employment and career prospects.

Introduction

Summary

Key Achievements
· Launch of Sustainable Built Environment Initiative
Issues

· Limited involvement of learner constituents in the evaluation
· The embargo on the Land-based sector development

_______________________________
This report represents the second of the six monthly reports identified as part of the Lifelong Learning Network’s (LLN)evaluation strategy outlined in Section 10 of the bid to Higher Education Funding Council for England (HEFCE).  It provides an opportunity to look back over the first twelve months of the LLN.  In keeping with the strategy, regular monitoring reports have been received by the Executive Management Group and its parent committee to which it reports, the Association of Universities in the East of England (AUEE) Steering Committee.  These have been dawn upon as part of the evaluation.  This evaluation report has been received and endorsed by the AUEE Steering Committee.
In addition to these reports, the evaluation is based upon an extensive SWOT analysis and revised Risk Assessment (appendices 1 and 2) together with inputs from other stakeholders including the AUEE Steering Committee and Executive Management Group members.  A concern is that the evaluation does not include contributions from the learner constituencies.  At this stage in the development this would not have been possible, given that the first learners were recruited only in September 2006.  However the LLN will need to consider how best to obtain information and views from LLN registered learners in future.
The original bid for the LLN proposed three employment sector strands including Land-based.  Although this was approved and monies allocated, a condition was placed upon the LLN that this sector could not be developed until the Gill Review had been completed.  One year on we are awaiting a resolution of the issues surrounding the Land-based sector.  As a consequence of this a request was made to HEFCE that resources could be transferred into the new area of the Sustainable Built Environment.  Permission was received towards the end of the first year of operation.  This current report therefore focuses on activities in relation to the two employment sectors of Creative & Cultural Industries and Health and Social Care alongside the themes of Information, Advice & Guidance and Credit, Progression and Equivalence.
In preparing this report to HEFCE we have drawn upon the HEFCE document ‘Lifelong Learning Networks: An overview of the Evaluation Strategy (December 2006)’.  Paragraph 15 in particular has provided the main headings of this report since these will be used by HEFCE in its own interim external review to which MOVE hopes to make a significant contribution.

Milestones and Targets

Summary

Key Achievements 

· Staff recruitment and office set up
· Location with Association of Colleges in the Eastern Region (ACER)
· Distribution of 119 Additional Student Numbers (ASNs)
· Completion of Aimhigher audit

· Well attended initial Progression Magnet meetings and employment sector         workshops

· Approval of Strategic and Operational Plans, Marketing and Communications Strategies, Monitoring and Evaluation Strategy, Risk Assessments

· Exceeded Progression Accord Targets

· 100 LLN students recruited by partners

· Operating Model 2 HEFCE Funding regime strategically

Issues

· Impact of late start date
· Role of Progression Boards in the first year

· Delayed recruitment of Progression Magnet Coordinators

_______________________________

The original bid set certain milestones and targets on the assumption of a September 2005 start.  Since the LLN did not really begin until January 2006 adjustments had to be made in relation to these milestones.  Nevertheless significant progress against targets was made during the 12 month period as can be seen from the table below based on the original bid.
Phase one

	By end of (adjusted)
	Projected outcomes
	Actual outcomes
	Comments

	Month 1 

Dec 05
	Appointment of LLN Coordinator.
	Appointed on time.
	

	Month 4 

Mar 06
	Staff recruited and progressively active.
Accommodation identified and secured.
Established 3(2)
 Sector Progression Boards.
AUEE steering committee endorsed distribution of sector ASNs to specific institutions. 


	3 of 4 Directors appointed by end of March.  4th Director appointed in month 7.  Two Administrative Researchers and 2 Support Administrators recruited progressively and all in place by month 11.
Achieved on time.
Not yet convened. 

119 ASNs distributed following applications from partner HEIs.
Full details are contained in appendix 3.
	It was difficult to appoint a Health and Social Care Director because of changes in national and regional health structures which caused delays.
Sharing offices with the ACER has been a benefit in terms of accessing FE networks.  Also the location has assisted in positioning MOVE as an ‘independent’ organisation.
It has been necessary to reappraise the position on Progression Boards.  It was decided that these were not required until later in the development of MOVE, pending the advancement of the Credit, Progression and Equivalence strategy.  This has not held up the establishment of Progression Accords.
Given the actual start date of the LLN and the lengthy start up period, the process of allocation of ASNs was inevitably very late in the academic year.  Not all HEIs applied for ASNs and late changes needed to be accommodated.  Due to radical regional realignment of HE/FE partnerships in the region and the developments relating to Suffolk, Southend, Thurrock and Peterborough, there has been less certainty about the strategic allocation to HE in FE and therefore caution about the take up of additional LLN ASNs. Nevertheless to reach the allocation of 119 on the timescales involved is felt to be a significant contribution to this particular milestone.


	By end Month 5

April 06
	Progression Magnet recruitment strategy in place and active.
	Delay in start of programme by 4 months.
	No Progression Magnet Coordinators were in place by this date due to the difficulty in recruiting secondees from regional partner institutions.  It has proved to be more time consuming and difficult than expected.  On HEFCE advice, all posts were originally one year appointments in the first instance, but following action by other LLNs approved after MOVE, MOVE now plans to extend the contracts, where appropriate. 

	By end Month 8

July 06


	At least 1 meeting of Progression Boards accomplished.
Completion of Aimhigher audit.
7 (8) Progression Magnets fully established. 

Operational plans for regional initiatives approved through Executive Management Board and implementation started.

	Not yet convened.
Completed on time.
7 Progression Magnet meetings were held in months 12 and 13 with good attendance (see appendix 4 for details).
The Strategic Plan, operational plans, marketing and communications and monitoring and evaluation plans were all approved by the Executive Management Group in month 10 (Sept 06).
Risk Assessment updated in month 11 (Oct 06).
	No activity was required at this stage. 
This process aided the development of an ongoing relationship with Aimhigher, both regionally and locally.
In preparation for the Magnet meetings, two successful regional employment sector workshops were held in month 7 (June 06, details can be found in appendix 5).  These meetings (which were attended by a wide range of participants including Sector Skills Councils, Aimhigher, other employer representative organisations, FE and HE) helped introduce MOVE and its aims to a wide range of stakeholders and made it easier to attract good participation at the subsequent Progression Magnet meetings. 
As a matter of policy key documents including the Strategic Plan are available to the public on the MOVE website.


	By end Month 11
October 06
	At least 8 progression articulation agreements in place.
Year 1 Student recruitment ‘completed’. 


	This target was exceeded as 14 MOVE Progression Accords were signed.  (Details of accords can be found in appendix 6).
100 learners recruited against a target of 119. (Details can be found in appendix 7).
	This initial phase of progression accords has been linked to the distribution of MOVE ASNs.  The institutions accepting the ASNs have been required to sign appropriate progression accords.  The introduction of HEFCE Model 2 funding played a significant part here by providing the LLN with a tool to influence this outcome.
This is seen as a considerable achievement given the effective start date of the LLN and the fact that little  marketing could be undertaken and the fact that Information, Advice and Guidance mechanisms were not in place.


In summary, MOVE LLN has made considerable progress in achieving the milestones and targets that were hypothesised in the original submission to HEFCE. 

Institutional Commitment, Partnership Working and Stakeholder Engagement
Summary

Key Achievements

· Capitalising on the regional nature of the LLN
· Establishing sound relationships with regional organisations

· Fully involving FECs in an HE initiated and funded initiative

· Establishing an identity with the Sector Skills Councils (SSCs)
· The range of liaison meetings with relevant organisations regionally and nationally.

· The recruitment to ASNs by HE partners

· The effectiveness of the University of Hertfordshire as Banker Institution

Issues

· Lack of engagement with the regional Learning and Skills Council (LSC)
· Potential tension between SSC aspirations and FE/HE autonomous strategies
· The cost (in terms of time) of extensive networking

· Unevenness in the geographical impact of the LLN

· The impact of the National Art LLN on MOVE regional strategy

· The impact of HEFCE funding ambiguities on LLN success and development

_______________________________

Regional Engagement
This is an area where MOVE considers it has made substantial progress.  The LLN is one of only two that is regional in its operation, working across all six counties in the East of England (coterminous with the Regional Development Agency, AUEE and other regional organisations).  The regional approach has proved to be a strength.  It has worked because the members of the AUEE, the LLN’s parent body and the original commissioner of the bid, have been very supportive of the initiative.  There is consensus relating to the need and benefits of a regional Lifelong Learning Network and there is commitment across the region to widening participation.  The East of England Development Agency (EEDA) has also demonstrated considerable support for the network.  It has identified as one of its key objectives, the need to address higher level skills shortages and poor retention of graduates to support the knowledge economy.  Specifically to:

· ‘increase participation in higher education, through targeting students from ‘non-traditional’ backgrounds, and building new and improved progression routes,
· implement a capital expansion programme to help deliver the widening participation agenda, support knowledge transfer, teaching, research and technology,
· develop more effective mechanisms for matching supply and demand of higher level skills within the region,
· support specific schemes to encourage SMEs to recruit graduates, 

· support leadership and management development programmes that move the economy to a higher skills business model.’

(p9 A Shared Vision – The Regional Economic Strategy for the East of England).
There has been close collaboration between EEDA and MOVE in relation to the selection of the employment sectors, especially the recent choice of Sustainable Built Environment as the new sector to substitute for Land-based pending the Gill Review.  In order to fulfil the bid requirement that the LLN establishes effective regional consultative processes, it has joined the Executive Management Group of the East of England Skills and Competitiveness Partnership.  The Partnership is encouraging the development of lifelong learning, including the promotion of:
· ‘vocational pathways, such as Foundation Degrees, to increase participation in higher education’.
(p2 A Framework for Action).
The invitation to join this significant regional grouping is evidence of increasing involvement with, and influence on regional initiatives.

Working in the Region
MOVE has worked closely with Association of Colleges in the Eastern Region (ACER) throughout the year, taking part and presenting to a number of their network meetings including: 

· Careers Education and Guidance Forum,
· HE in FE Forum,
· Work Based Learning Forum,
· 14-19 Curriculum Forum,
This has helped to establish MOVE as a key organisation in the development of partnerships between HE in FE in the region.  In approving the bid, it was clear that HEFCE was mindful of the dangers of excluding FE participation in a project initiated through the HE sector.  Co-location with ACER has overcome this potential danger and having the ACER Chief Executive on the Executive Management Group has meant that links with FE institutions are robust.
In the SWOT analysis carried out by staff of MOVE, the lack of engagement with the LSC regionally has been identified as a specific and significant weakness.  In part this is due to changes that the LSC has been undergoing itself but this will need to be rectified in year two of the project and action is in train.  This will be helped by the increased stability of the LSC as their new regional structure settles down.

Sector Skills Councils
MOVE has developed relationships with the following Sector Skills Councils:
· Skillset,
· Creative and Cultural Skills,
· Skillfast,
· Skills for Health,
· Skills for Care,
The developing sector skills agreements were made the focus of the initial Employment Sector Workshops and the first round of Progression Magnet meetings.  This was well received from participants, as demonstrated in the evaluation responses.  82% of respondents thought that the meetings had met their expectations relating to the role of MOVE and the SSCs in their sector.
The LLN welcomes the opportunity to engage with the SSCs in developing its mission and in support of the strategic plans of MOVE’s member FE and HE institutions.  There is a potential tension between the aspirations of SSCs and the autonomous strategies of FE/HE institutions.  Clearly this places the LLN in a potentially interesting situation, but in its unique regional role it has sought to facilitate effective communications and understanding to mediate between both agendas.
Other Regional Partners
During the period under review a number of institutions and individuals have visited MOVE, or have been visited:
· LLNs, including the North East Higher Skills Network (North East LLN),The Creative Way (Thames Gateway LLN), Vetnet, NALN,
· EEDA, 
· National Institute for Adult and Continuing Education, 
· HEFCE, 
· AUEE, 

· Foundation Degree Forward (FDF)
· Aimhigher – regional and sub regional,
· Creative and Cultural organisations including; The Arts Council East of England, Screen East, Museums, Libraries and Archives East of England, Towards 2010, Creative Industries Business Improvement Partnership, Living East,
· Health and Social Care organisations including; the National Residential Care Homes Association, Department of Health Widening Participation Unit, Harlow project (national demonstration pilot project), East of England Strategic Health Authority. 
This demonstrates the contribution at regional and national level that MOVE has made.  However, this has come at a cost since it has been very time consuming and has now been identified as a concern which may divert Directors and other staff from MOVE’s core activities.

FDF has been active in supporting the MOVE agenda and is working with the LLN and a number of institutions to develop Foundation degrees and progression pathways within the MOVE sectors.
MOVE has developed strong working relationships with Aimhigher, both regionally and at local level.  MOVE staff have regularly attended regional Aimhigher meetings, given presentations at county level and further briefing sessions for Aimhigher Coordinators are planned.  The regional Aimhigher Coordinator is a member of the Executive Management Group so policy and operational strategies can be developed in tandem. 

Following a recent visit by David Young (the Chair of the HEFCE Board) which included a private session with a wider group of MOVE stakeholders, he concluded
,
‘I was impressed by how much has been achieved in a short time’…. ‘You will not be surprised to hear that at a separate meeting with your stakeholders they were enthusiastic about the LLN and the fact that it covers the whole region.  I have taken on board a point made forcefully to me that to get the full benefit from your initiatives and to embed change you need to stay in place beyond the currently funded 3 years’.
Regional HE and FE Partnership Working
Every single HE and FE partner within the region has been visited by at least one of the LLN Directors.  This early engagement facilitated the development of progression accords, ASN allocation and recruitment.

Commitment from partner HEIs and FECs has been demonstrated by applications for ASNs and MOVE Development Funds and recruitment which was 84% of the ASN allocation.  This demonstrates effective engagement from partner institutions, especially as MOVE was not in a position to support learner recruitment.  Interest in MOVE Development Funds has been considerable.  The first round attracted thirteen applications of which eleven have been funded.  Applications were received from a wide range of partner institutions including ‘Selecting’ as well as ‘Recruiting’ Universities (details in appendix 8).  The next round of bidding is underway. 
However, the LLN is not complacent.  It is clear that in some geographical areas there is a need to be more proactive at encouraging engagement in the MOVE agenda at an operational level.  There is concern about the capacity of Essex as a county to become fully engaged at this early stage.  In part, the lack of response to LLN initiatives, is due to the substantial investments that are already taking place in Essex especially around the Southend, Thurrock and Harlow areas and the consequent availability of ASNs directly to the HEIs and through them the FECs involved.  The agendas are complex and LLN staff will need to work in partnership with Essex based institutions (including The Creative Way – Thames Gateway LLN) to ensure that MOVE provides support to institutional strategic plans whilst meeting its own mission imperatives.  For example, the LLN is maintaining its profile through the Department of Health Harlow demonstration pilot.  At a policy level institutions in Essex remain very supportive.  
MOVE will support the emerging Anglia Ruskin University strategy in Peterborough where similar challenges exist for the LLN.  The welcome development of University Campus Suffolk (UCS) will also require careful strategic policy alignment in that part of the region.  Meetings with UCS have been very positive to date and the aim will be to develop MOVE Progression Accords between the FE and HE programmes within the UCS partnership.  The process adopted may well be a model for elsewhere in the region where currently LLN ASNs are not an effective mechanism to lever up guaranteed progression through MOVE Progression Accords.  

Lifelong Learning Networks

Staff have liaised with colleagues in the The Creative Way (Thames Gateway LLN), Vetnet and NALN which operate within the regional boundaries of MOVE.  It is early days for the first two and every attempt will be made to ensure effective cooperation.  There is disappointment that NALN has impacted negatively on the strategic plan of MOVE and undermined its policy of distributing ASNs in the Creative and Cultural sector in the region.  This is not necessarily a criticism of NALN itself but a feature of the pilot nature of LLN development.  The key issue is that nationally based LLNs inevitably operate very differently to local and regionally-based networks.  Thus NALN does not explicitly identify FECs with which to work, and thus the explicit vocational progression links between local partners and HEIs are not directly facilitated through LLN generated progression accords.  Its role in distributing ASNs within the region inevitably undermines any local or regional strategy based around ASN distribution.  In addition there is a danger that these LLNs could be positioned as national LLN representative bodies for specific sectors when in fact they are not in themselves representative of regional or local LLN activity.  MOVE Officers will need to develop a strategy for ensuring more effective dialogue in future.  
Contact has been made with other LLN representatives including Linking London and the North East Higher Skills Network with which a close working relationship is being established given that it is the only other regional LLN.  A partnership is seen as a way of providing an effective process of evaluation in the future for both parties.  
MOVE is fully involved and committed to the LLN National Forum.  The MOVE policy of transparency, by which all its operational documents (including progression accords) are available on the web, will contribute, it is hoped, to the development and sharing of good practice. 

HEFCE

There is some feeling that HEFCE’s strategic policy on widening participation is running ahead of its ability to produce imaginative and non conventional approaches to funding and monitoring.  LLNs are not just different kinds of HE institutions and therefore conventional HEFCE monitoring procedures, and administrative processes are not appropriate.  The imaginative and welcome flexibility under the Model 2 regime has been fundamental to the success of the LLN to date.  It will however be undermined if it is straight-jacketed into the normal expectations of the conventional HEFCE processes.
Helping HEFCE articulate the vision for LLNs has been seen as an important role for MOVE as one of the early LLNs to be funded.  In this position the LLN inevitably identifies issues to which there appear to be no readily available answers.  This has resulted in a lack of clear and timely messages from HEFCE especially in relation to funding policy and allocation and monitoring of ASNs.  MOVE believes its relationship with HEFCE Officers has been extremely constructive and the advice from the previous HEFCE Regional Consultant and his recent replacement has been welcomed.  The visits from Kevin Whitston and Ruth Tucker and subsequently David Young, the Chair of HEFCE, have been welcomed.  
We must pay tribute to the role that the lead body, the University of Hertfordshire, through the Academic Registrar, has played in managing the liaison with HEFCE in a new project which presents challenges to processes and procedures.
Governance and Management
Summary

Key Achievements
· Establishing a good working relationship with AUEE Officers
· Supportive and informed Executive Management Group involvement

· Operation of successful ‘virtual’ employment practices

· Development of web site

· Involvement of SSCs and employers in Progression Magnets

Issues

· The need for more effective communication processes with Progression Magnet Coordinators (PMCs)
· Integration of cross sector themes in the work of sector based PMCs

· Degree of future continuity of membership at Progression Magnet meetings

· The limited lifespan of the LLN in relation to time necessary to develop fully

· Recent restructuring of FE and HE partnerships in the region

_______________________________

Member Involvement

The AUEE Steering Group, the governing body of MOVE LLN, receives reports at each meeting and requires the Coordinator to speak and answer questions.  (The Chair of the LLN sits on the Steering Group as a member).  This process reflects the importance of the LLN for the AUEE.  The MOVE SWOT analysis has identified increased possibilities for MOVE to contribute to the delivery of the AUEE agenda.  MOVE is pleased that the new AUEE Chief Executive has invited the Coordinator to have periodic one to one meetings to ensure more effective engagement in this AUEE policy context.  
Internal Management

The Executive Management Group meets four times a year.  There has been full attendance at meetings and they are supportive in directing LLN policy.  Members are active in playing an ambassadorial role and providing the MOVE Directors with bridges into their sectors and promoting MOVE activities.  Members pass on information on regional and national policy initiatives, and facilitate linkages with stakeholders in the HE and FE sectors.  The Group has achieved an appropriate balance in providing a supportive, directing and monitoring framework without impinging in the operational detail and responsibilities of staff.
The Staff Executive Group meets fortnightly – this is the main operational management group and is an important means of effective communication between Directors and provides the opportunity to coordinate LLN policies and activities.  As a team which covers a wide geographical region, it operates virtually much of the time.  This provides challenges for communication, but reduces the need to travel, an important consideration with a distributed team.  This way of operating has however had the good effect of forcing the pace of development of inter and intranet processes which has in turn provided the basis for the speedier development of web based learner services.

Operational Processes

MOVE has also established operational groups for its two cross sector themes – Credit, Progression & Equivalence and Information, Advice & Guidance as well as an IT group.  Throughout the year all meetings have been fully minuted, and action points identified and acted upon.  
As a result of the involvement with the SWOT analysis, PMCs who meet collectively and on a sector basis, identified the need for more effective communications processes in order to produce a greater sense of shared purpose.  This has been addressed by providing them with access to a dedicated staff section on the MOVE website (including a file repository and chatroom) mobile phones, regular meetings with sector Directors and collectively with theme Directors.  Greater involvement in ‘awaydays’ (from which the SWOT was derived) has also been identified as a means of overcoming this problem arising from the evaluation.  It is expected that this will improve clarity of staff purpose.  MOVE has not yet made sufficient progress in integrating the cross sector themes within the work of the employment sector PMCs.
One of the key structures around which MOVE LLN is functioning is the Progression Magnets.  The first round of meetings for these Progression Magnets was held in Nov/Dec 2006.  They were well attended by approximately 120 people (3 HSC and 4 CCI meetings across the region).  The breakdown of attendance can be found in appendix 4.  LLN Directors were especially pleased to see involvement of employers and SSCs (who also presented at the meetings).  Clearly, at these first meetings there where some absences.  The focus was on setting the scene and considering the contribution partners can make in the context of MOVE’s mission and wider developments such as the emerging sector skills agreements. This was in preparation for a more active role for the Progression Magnets in the second year of the LLN.  A key issue for the subsequent meetings will be the degree of continuity of attendance and membership and this is something Directors and PMCs will be concentrating on in readiness for the second round of meetings.  
The Progression Magnets were designed to be significant in the development of progression and credit relationships, the allocation of ASNs and development funds within their sector and geographical context.  They were not in position early enough in the first year to make an effective contribution to these functions but their involvement in the second round of activity will provide the basis for a more effective although not yet fully fledged involvement.  It is expected that by year three they will be able to play the strategic role that has been identified for them.  One thing has become clear in the course of the first twelve months.  It takes a great deal of time for structures to bed in and function.  The current planned lifetime of the LLN as three years could well see it operating as intended just as it begins to deploy its exit strategy, unless the LLN can be sustained for a longer period.

One of the concerns for the LLN is that the organisation’s networking structures could duplicate existing effective networks between FE and HE or cause confusion within the market more generally.  In creating the Progression Magnets every opportunity was taken to consider existing networks.  The evaluation indicates that to date this problem does not appear to have materialised as Directors and PMCs have been highly sensitive to this political dimension.  It is however something to be continuously monitored, in the context of a competitive educational market environment.  The recent regional restructuring of FE/HE partnerships (which has caused initial difficulties for the nascent MOVE – see above) will eventually enable MOVE to integrate its activities more effectively than at present.  In the short term there is still considerable uncertainty and change taking place.  The AUEE have played an important role in supporting MOVE during this first phase of development.
MOVE Key Processes
Summary

Key Achievements
· Exceeding progression accord targets
· The very specific nature of the MOVE Progression Accords

· Rapid development of IT based tracking and registration processes

· Audit of HEIs’ credit processes

Issues

· The development of MOVE Progression Accords relating to the workplace
· Challenges relating to institutional credit agreements in a regional context

_______________________________

Progression Accords
MOVE has currently exceeded its first year targets.  Fourteen progression accords have been signed.  The LLN believes this success is due to i) the strategic policy of linking Model 2 ASN distribution with the development of progression accords and ii) the linking of Development Funding for institutions to progression accords.  No institution receives funding of any kind unless there is a commitment to a signed progression accord.  
A key element in the development of the MOVE Progression Accord is to eschew the development of agreements based on signatures at institutional level, in favour of signatures (and therefore agreements), between course tutors at programme level as well as more senior staff.  This means that the agreements have an operational reality rather than a possibly theoretical one.  Details of accords signed to date are given in appendix 6.  Accords lay out obligations on all parties at all institutional levels and are designed to enhance the experience of learners and to break down the barriers to progression and encourage retention.  The next intake round in Sept 2007 will enable MOVE to evaluate the effectiveness of these specific accords.  
The next phase of activity is to promote the MOVE Progression Accords with external advisors and learners so that they realise that guaranteed progression is available and of positive benefit to the learner constituency.  It was clear at the LLN National Forum, that MOVE has taken a much ‘tougher’ line in developing progression agreements, in that HE programmes signing up to them are required to guarantee a specific number of places for learners progressing from vocational or work based routes.  We intend to maintain this stance unless better practice is identified elsewhere.   

Progression accords in the context of guaranteed progression from the workplace to HE have not been established anywhere (to the best of our knowledge).  MOVE is working on the development of such accords with Cranfield University which has received ASNs for this purpose.  The development of the accord is proving to be a challenging task.
Information, Advice and Guidance
The initial areas of success in this theme have been in developing a MOVE website and the creation of a tracking mechanism for registering and tracking MOVE Lifelong Learners.  The website has been designed to support professionals with information in relation to MOVE aims, objectives and activities.  It also provides a means of disseminating information in relation to activities carried out by MOVE and its partners.  Success is already evident from the posting on the website of the first round of funded development projects.  
The registration and tracking mechanism has enabled MOVE to provide initial details of learners for the University of Hertfordshire to do the HESES return to HEFCE on MOVE ASNs.  Further developments will include a course directory, including progression routes and information on credit, progression and equivalence.  Taking over the JISC East of England Lifelong Learning Support project from the University of Hertfordshire has enabled MOVE to progress the development of a linked ePortfolio system, which will be accessible to learners by late Spring 2007.  (MOVE currently has a bid with JISC to fund a small project considering standardising course related information within the course directory).  In the coming year it is planned to provide staff development on a regional basis for those who support learners in progressing from level 3 to level 4.
MOVE is developing its web based services, bringing together the range of stakeholder support services into one integrated approach.  There are a number of issues including data protection, data validation and relationship with national protocols and standards.
Credit, Progression and Equivalence 

MOVE is aware that HEFCE is particularly interested in credit transfer and making it a reality.  Of course progression from level 3 to level 4 does not require the concept of credit transfer to be evoked, which is why progression boards have not yet been implemented through the MOVE network.  They may well come to the fore as the LLN develops more effectively its strategy towards work based learning.

However, MOVE is actively engaging with national policy developments in credit transfer so that it can be more effective in the implementation policy in relation to entry with credit, (advanced standing) and the accreditation of APEL.  It is within this context and the need to establish some agreed definitions of level and credit between FE and HE institutions in the region that MOVE has developed this theme.  When progress has been made progression boards may become significant in endorsing agreements regionally and provide the opportunity to extend agreements across the region.  MOVE has therefore completed an audit of HEIs to illicit how they use credit at undergraduate and postgraduate levels, in order to identify similarities in process and develop a system to recognise each other’s outcomes.  This has been facilitated through MOVE’s recent agreement to implement the principles adumbrated by the National Joint Forum for higher levels (QCA/QAA) and an offer to pilot these regionally. 

Clearly MOVE is not complacent about the challenge that this presents.  Progress is slow in this area, but the involvement of MOVE sector and geographical based Progression Magnets will assist in this process.  
Curriculum Development
In the fullness of time Progression Magnets will play a more significant role in encouraging the development of locally planned curriculum progression routes.  It is too early to have had an impact to date.  For this reason MOVE’s approach to the development of curriculum and re-engineering of existing programmes, in order to facilitate progression routes, is through a competitive bidding system from a Development Fund to support local initiatives.  The restructuring of the budget and economies under certain budget heads, enabled the network to increase the monies available to fund developmental activity.  In the first round monies amounting to £94,591 have been committed (see appendix 8).  These approved proposals require the explicit creation of Progression Accords, and an evaluation plan which requires involvement of relevant stakeholders including employers.  We are not restricting the Development Fund to FECs and HEIs, but will be interested to see bids from employers and employer representative organisations working with FE/HE. It is too early to evaluate the effectiveness of this strategy.
Equal Opportunities: the Network Learner Constituency
Summary

Key Achievements 

· Establishing a definition of the learner constituency and recruiting 100 learners to it
Issues

· The need to involve this learner constituency in the monitoring and evaluation process
_______________________________

An early activity of MOVE was to identify its learner constituency as:
· those with vocational qualifications at FE level 3,
· those qualifying via work-based learning routes,
· mature ‘return to study’ learners (waged and unwaged) seeking entry into vocational programmes either directly or through Access to HE provision.
MOVE’s aim is to deliver equality of opportunity and equality of response for the learner constituency.  Progression Accords will help to encourage equality of response.  This approach has been consistently promulgated as being at the heart of the network.  This has been a key criterion in the distribution of ASNs and development funding.  MOVE has had one intake of 100 learners, reflecting that constituency.  Once the learner services are available we will be able to engage with our learner constituency in terms of supporting institutions’ retention policies.  MOVE will also be able to undertake more effective involvement of the learner constituency in monitoring and evaluating the extent to which learner needs have been met through this means.  
There is clearly a distinction between learner needs/wants and the demands from employers within the sectors.  Resolving the skills gap is something to which the LLN can contribute, but only in the context of wider national policies and initiatives.
MOVE Responsiveness

Engaging with regional and national policy initiatives

Summary

Key Achievements 

· Policy ‘observatory’ role for Administrative Researchers
Issues

· Extent and breadth of potentially relevant policy initiatives
· Workplace engagement and progression via LLN activity

_______________________________

MOVE regularly reviews its policy drivers via the Management Executive Group.  Its Administrative Researchers have built into their job descriptions an ‘observatory’ role to support this.  

The FE/HE sector is policy initiative rich and one of the problems identified is that LLNs are often seen as making an important contribution to each and every one of these, to one degree or another.  We have been inundated with individuals requiring meetings to identify where we fit with their agendas and vice versa.  Initially it has been necessary to explore a range of initiatives which has resulted in considerable attendance at a number of events, meetings and conferences.  In responding to this context MOVE is now attempting to work within a framework consistent with the AUEE policy initiatives, closely aligned with those of EEDA and ACER. Clearly there is a plethora of national and regional policies and it is important that MOVE does not get distracted by those which are not central to its mission.  At present foremost in the Network’s thinking are the developments out of Leitch and the implications of the new diplomas for the LLN employment sectors.
The MOVE SWOT analysis identified as a weakness progress in the area of workplace engagement and progression from that route.  This is a complex area and there is a lack of resource identified in the original bid to engage fully with this part of LLN’s mission, as encouraged by HEFCE.  For this reason MOVE, supported through the AUEE and EEDA, is developing a project to respond to HEFCE’s invitation to bid for funding from the Strategic Development Fund.  This will enable MOVE to undertake more effective work on employer engagement to support partner institutions across the region and in co-operation with those HEIs which are themselves making individual bids.  This will enable MOVE to operate more effectively with other initiatives such as Business Link and Train to Gain.  
.
Communications, Marketing and Promotion
Summary

Key Achievements 

· Progress on the development and implementation of a communications strategy
· Development of the MOVE website and learner services

· Role of MOVE in the national LLN Forum

Issues

· The need to capture the outcomes and value added by MOVE through evidence-based research.
_______________________________

The LLN Strategic Plan identified the following primary communication objectives, to:
1. build awareness of MOVE’s aims and objectives with regional and national stakeholders,
2. secure, build and maintain commitment to the aims and objectives of MOVE from key stakeholders,
3. ensure that all key stakeholders are effectively informed of MOVE developments,
4. increase MOVE’s understanding of stakeholder needs and its contribution to their business objectives,
5. use communication to articulate the value of the MOVE brokerage role,
6. promote the benefits of activities being developed by MOVE to ensure they are embedded into mainstream activities by stakeholders,
7. share, promote, and disseminate information and best practice with other Lifelong Learning Networks,
8. fully capture the outcomes and value added by MOVE through evidence based research.

After 12 months of operation MOVE has moved forward in relation to 1,3,5 and 7 and is making progress with 2, 4 and 6.  Clearly 8 represents an ongoing commitment to which this report is a part.

MOVE wishes to be open and transparent and therefore many of the processes and the outcomes of those processes are visible on the MOVE website.  This evaluation report is being posted on the website at the same time as its dispatch to HEFCE and will be shared with partners.
In addition to the website MOVE also produces a newsletter which provides valuable opportunities to disseminate information.  An early initiative was the production of a professionally produced DVD which has become an important mechanism to explain to interested parties the concept of LLNs generally and MOVE specifically.  This has also been aired at the TUC Conference (2006) and on the local authority channel of Sky television.  

MOVE has given a presentation on MOVE Progression Accords at the National LLN conference and as a consequence has been requested to lead the progression agreement shared good practice group.  The early consequence of MOVE’s existence is that the organisation is beginning to be identified as an impartial broker of information within the region, helping break down barriers. Much of this is achieved through Progression Magnet meetings and other contacts MOVE staff have with key stakeholders.
Conclusion and Summary

The AUEE Steering Group and the Executive Management Group of the LLN are satisfied with the progress that has been made within the first year of operation.  During this time there have been a number of noteworthy achievements summarised below:
· The launch of the Sustainable Built Environment initiative

· Staff recruitment and office set up

· Location with ACER

· Distribution of 119 ASNs

· Completion of Aimhigher audit

· Well attended initial Progression Magnet meetings and employment sector   workshops

· Approval of Strategic and Operational Plans, Marketing and Communications Strategies, Monitoring and Evaluation Strategy, Risk Assessments

· Exceeded progression accord targets

· The 100 LLN students recruited by partners

· Operating the Model 2 HEFCE Funding regime strategically

· Capitalising on the regional nature of the LLN

· Establishing sound relationships with regional organisations

· Fully involving FECs in an HE initiated and funded project

· Establishing an identity with SSCs

· The range of liaison meetings with relevant organisations regionally and nationally
· The recruitment to ASNs by HE partners

· The effectiveness of the University of Hertfordshire as Banker Institution

· The restructuring of the budget to focus more on support to institutions

· Effective budget control and management

· Good relationships with the Finance Office of the University of Hertfordshire

· Establishing a good working relationship with AUEE Officers

· Supportive and informed Executive Management Group involvement

· Operation of successful ‘virtual’ employment practices

· Development of the web site

· Involvement of SSCs and employers in Progression Magnets

· The very specific nature of the MOVE Progression Accords

· Rapid development of IT based tracking and registration processes

· Audit of HEIs’ credit processes

· Establishing a definition of the learner constituency and recruiting 100 learners to it

· Policy ‘observatory’ role for Administrative Researchers

· Progress on the development and implementation of a communications strategy

· Development of the MOVE website and learner services

· Role of MOVE in the national LLN Forum

Equally issues have arisen throughout the year and during the evaluation and these will be focussed upon in Year 2 and subsequently:

· The limited involvement of learner constituents in the evaluation

· The embargo on the Land-based sector development

· Continuing impact of the late start date

· The role of Progression Boards in first and subsequent years

· Delayed recruitment of Progression Magnet Coordinators

· Lack of engagement with the regional LSC

· Potential tension between SSC aspirations and FE/HE autonomous strategies

· The cost (in terms of time) of extensive networking

· Unevenness in the geographical impact of the LLN

· The impact of the National Art LLN on MOVE regional strategy

· The impact of HEFCE funding ambiguities on LLN success and development

· The need for more effective communication processes with Progression Magnet Coordinators (PMCs)

· Integration of cross sector themes in the work of sector based PMCs

· Degree of future continuity of membership at Progression Magnet meetings

· The limited lifespan of the LLN in relation to time necessary to develop fully

· Recent restructuring of FE and HE partnerships in the region

· The development of MOVE Progression Accords relating to the workplace

· Challenges relating to institutional credit agreements in a regional context

· The extent and breadth of potentially relevant national and regional policy initiatives

· Workplace engagement and progression via LLN activity

· The need to capture the outcomes and value added by MOVE through evidence-based research.
The AUEE Steering Group has received and endorsed the contents of this report.  They welcomed the progress which has been made to date.  MOVE is looking towards the second and subsequent years with enthusiasm, given the success of the first year on which to build.
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Appendix 1

SWOT ANALYSIS  Awayday December 2006

	Strengths
	Weaknesses

	· Early, ‘Mature’ – 3rd LLN in field

· Initiator of development eg Progression Accords

· Strong image thus far -  high profile

· Good team mix of abilities/backgrounds/attitude

· Positive staff attitude

· Objectivity, neutrality, brokerage role in region

· Initial, ‘narrow’ focus (Sectors)

· Regionality, defines ‘image’ and identity, role, strategy

· Our responsiveness and awareness - ‘of response to the external policy environment’

· Defined what an LLN is!  Success at National Forum

· Helped HEFCE to articulate the vision – officer/chair visits

· Good PR – UH

· Good relationship with UH systems/people

· Location – (supports brokerage/neutrality)

· Early success – Progression Accords/ASNs/Recruitment

· Proactive engagement with SSCs

· Proactive engagement with EEDA 

· Good stakeholder involvement in progression magnets


	· Start up organisation

· Lack of clear messages from HEFCE

· Initial lack of partner engagement/understanding (patchy)

· Slow Progression Magnet Coordinator recruitment, understanding and communication

· Lack of clarity of LLN role compared to other organisations

· Unevenness of distribution of ‘impact’/involvement

· Little LSC involvement in LLN so far – unclear role?

· Inevitable limitation of early AUEE engagement

· Need for AUEE to see possibility of MOVE role/potential in relation to delivery AUEE agenda

· Lack of resources to fully engage with mission (eg workplace engagement)


	Opportunities
	Threats

	· Early entry – chance to stay ahead, gain/consolidate reputation for excellence

· Role of SSCs and MOVE 

· Understanding and exploiting Leitch

· Role for LSCs

· Fully exploit role of AUEE and mobilise ‘Public’ support

· AUEE to ‘champion’ – help to articulate our role in regional developments

· New AUEE Executive Director

· New and supportive  HEFCE officer

· Roll out of successes into cold spots

· Define MOVE unique contribution to CPE/IAG 

· Clear role for IAG & CPE in workplace progression

· Fair wind for CPE development on national stage (JFHL/QCF etc)

· Role in  providing ‘solutions’ and implementation of national initiatives and agendas (SSC dev, Leitch etc) Focused not buckshot approach

· Expand to new sectors (pan curriculum)


	· Early entry to LLN business, ‘blank sheet’ approach a potential threat

· Possible perception that we could be competitors with ‘partners’ in region

· Autonomy of HEIs

· Diminishing capital/goodwill/start up momentum

· Lack of continuity in AUEE/HEFCE regional staff

· Political/policy shift

· Oversimplification of mission (too much focus on ASNs) 

· Failure of Progression Magnets to develop as proactive sub-regional clusters

· Failure of progression to address our learner constituency as MOVE – what value do we add to their LLL

· Unclear future – mission funding/political imperatives etc

· Region awash with ASNs

· Recent regional re-organisation re FEs/HEI partnerships

· Changes to fees

· Regional complexity (layers of organisation)

· Sector instability (esp HSC)

· No clear role for LLNs mentioned in Leitch

· Potential change of policy imperatives for AUEE (note – sustainability)
· Lack of clear focus around LLL, IAG (Many other National/Regional approaches

· Failure to follow up with commitment to sign up of all players in regional CPE agenda.

· Failure to roll  out/transfer (success) to new sectors

· Continuity in staffing

· Short termism and responses to it

· Sustainability impact on staff


MOVE Risk Assessment                                                                                                                                                                                              Appendix 2

	Activity
	Nature of risk
	Likelihood
	Impact 
	Overall risk
	Mitigating factors

	Governance

Management and Leadership
	Disagreement over allocation of ASN
	Low
	High
	Low
	Checks and balances through the Executive, Management and AUEE Steering Groups and allocation against an agreed strategic plan will reduce risk.  

	
	Lack of interest & support from AUEE
	Medium
	High
	medium
	AUEE Steering Group contains senior staff who have been very supportive of LLN to date, but agendas change.  Reports at every AUEE Steering group meeting and personal attendance by the MOVE Coordinator will maintain momentum

	
	Lack of understanding of University of Hertfordshire procedures.
	Low
	High
	Low
	Membership on the Management Committee by the University will facilitate early identification and resolution of issues

	
	Lack of interest & support from Management Group 
	Low
	High
	Low
	Focussed agendas for meetings, effective chairing and sympathy for the mission of LLNs

	
	Failure to meet Objectives
	Low
	High
	Low
	Committed staff, fortnightly Executive Group meetings, regular Away Days and clear Operational Plans coupled with a flat management hierarchy and emphasis on self direction and autonomy.

	
	Government policy/HEFCE changes
	High
	High
	Meduim
	Within the three year project changes in policy will have a lessened impact due to shortness of the project, however it could impact upon long term goals outside the funding period



	
	Lack of financial control
	low
	High
	Low
	Responsibility with two senior MOVE staff and oversight by the Uni of Hertfordshire Finance Office.  Regular statements to Management Executive Group

	Sustainability
	Partners unable to support sustained activity beyond funded period
	High
	High
	High
	Very dependent on HEFCE policies, need to keep national debate high on agenda and discuss early with AUEE and other stakeholders

	
	HEFCE changes ASN funding model from B to A within project period
	Low
	High
	Low
	HEFCE policy is to operate both Models as pilots and is unlikely to determine policy within the pilot period.  Discussions at the LLN Network Group will facilitate early warning and debate

	
	Failure to attract alternative funding 
	High
	High
	High
	No debate within the LLN community about alternatives and product remains unproven.  Timescales for implementing strategies very short.  HEFCE may produce policy initiatives

	
	HEFCE does continue funding
	High
	High
	High
	No evidence of HEFCE policy regarding continued funding.  Practitioners group to be used as lobbying mechanism

	Organisation
	Progression Magnet attendance poor
	Medium
	High
	Medium
	Effective use of PMCs and ASN allocation agreements to motivate attendance.  Effective communications

	
	IT infrastructure collapses
	Low
	Medium
	Low
	Good working practices and sound back-up procedures will minimise impact of unavoidable scenarios. External support contracted.

	
	IT - little participation of Individual/FE/HE
	Medium
	High
	Medium
	Local Progression Magnets and Officers will encourage effective participation.  Internal IT group will identify issues early

	
	IT - little participation of Sector learners in using web
	
	
	
	Local Progression Magnets and Officers will encourage effective usage.  Close AIG contact strategies with LLN participants to be implemented.

	
	failure to engage effectively with relevant Sector Skills Councils and other employer organisations


	Low
	high
	Low
	Central to Sector Director roles and strategic plan.

	
	Deflection from core role by external agendas
	Low
	High
	Low
	Well formulated strategies and Operational plans together with regular Executive meetings 

	
	Slow recruitment of staff
	High
	Medium
	Medium
	Coping strategies have been implemented through the flexible working of staff in post.  Impact lessened by the gradual build-up of mission critical processes

	
	High staff turnover
	Low
	High
	High
	Internal HR strategies, including flexibility in working practices and flat hierarchies and positive attitudes to team work. 

	
	Staff – early leaving
	High
	High 
	High
	Early identification of an effective sustainability strategy essential

	
	Poor communications with stakeholders
	Low
	High
	low
	Effective Communications strategy in place

	
	Communications internally
	Low
	High
	Medium
	Effective Communications strategy in place but reliant on effective and reliable information technology

	Credit, Progression and 

Equivalence 
	Lack of shared understanding of credit and related areas
	Low
	High
	Low
	High current level of national activity/information regarding credit etc (QCA,FfA, NQF) (FHEQ?))

	
	Lack of engagement of partners in development work
	Medium
	High
	Medium
	Few, dependent on goodwill

	
	Failure of partners to see benefits of regional agreements for credit and APEL
	High
	High
	High
	Benefits for recruitment and retention



	
	Failure to achieve consensus on key issues
	Medium
	High
	Medium
	AUEE policy steer??

	Information, Advice and Guidance
	Competitiveness/lack of collaboration between deliverers
	Medium
	High
	Medium
	MOVE staff to demonstrate that collaborative working will/is benefiting individual institutions through Progression Magnet meetings, developing Progression Accords, improved IAG

	
	Constant curriculum change challenging transfer of accurate information
	High
	High
	High
	Aim to develop technological transfer of information from partner institutions.  Ongoing development of national course information specification may reduce inaccuracies

	
	Stakeholders lack of understanding about what can be achieved 
	Low
	Medium
	Low
	Continue to articulate and demonstrate added value of MOVE activities to the networking groups with whom we are engaging.  Use communications strategy to drive information dissemination

	
	Lack of engagement by individuals with MOVE objectives
	Medium
	Medium
	Medium
	ePortfolio to be used to engage learners.  PMCs will be developing ePortfolio with ASN learners

	
	Difficulties with lack of access to information by learners
	Low
	Medium
	Low
	Good use of communication and publicity will ensure access to information is encouraged 

	Creative and Cultural Industries
	Lack of engagement by the Sector Skills Council/employer representatives
	Medium
	High
	Medium
	Proactive engagement with SSCs identifying MOVE commitment to implementing SSAs through Progression Magnets

	
	Lack of willingness to work together by HEIs and FECs 
	Low
	High
	Medium
	Proactive engagement with HEI/FECs supported by development and ASN funding drivers

	
	Lack of stakeholder engagement of Progression Magnets
	Medium
	High
	Medium
	AUEE/ACER representative institutional support for engagement with MOVE Progression Magnets. Recruitment and work of PMCs to encourage engagement of appropriate HoDs/HoFs

	
	Potential Risk of perception of conflict of interest between HE/FE/SSC/employers
	High
	High
	High
	AUEE/ACER representative institutional support for MOVE initiatives. Clear communication through MOVE brokerage role of the benefits of collaborative development.

	
	The lack of CCI related CoVEs/CETLs in the region
	High
	Low
	Medium
	MOVE support for future CCI related CoVE/CETL development. Report to HEFCE/LSC re need for CCI CoVE/CETLs in the region supported by EEDA.

	
	Perception of oversupply of CCI graduates
	High
	Low
	Medium
	Continued high recruitment of CCI learners. MOVE focus on CCI related WBL/CPD/Post Graduate provision development.



	Health & Social Care
	Lack of engagement by the Sector Skills Council/employer representatives
	Low
	High
	Low
	Good contacts have been made with both SSCs. SSCs are involved in the planned progression magnet meetings scheduled.

	
	Lack of willingness to work together by HEIs and FECs 
	Low
	High
	Medium
	Good links are already in place in Beds/Herts. Anglia Ruskin has corporate links with FE partners. UCS/UEA and Essex model still emerging

	
	Lack of engagement of Progression Magnets
	Low
	High
	Medium
	Initial contacts with partners indicates willingness to engage with LLN. Risk is around demonstrating added value provided by LLN over time

	
	Potential risk of conflict of interest between HE/FE/SSC/employers
	Medium
	High
	High
	Traditional strong links between HE/FE/SSC threatened by likely significant reduction of commissioning by Health

	
	Not work with/engage with CoVEs
	Low
	Low
	Medium
	SSC care has network with COVEs in delivering HSC. Director now involved with network

	
	Lack of public funding streams due to Agenda for Change
	High
	High
	High
	Significant risk that reduction of education investment by NHS will threaten programmes.












Appendix 3

Additional Student Numbers (ASNs) Allocated 2006-7 per institution

	Name of Institution
	ASNs allocated in CCI
	ASNs allocated in HSC 
	Total numbers of ASNs allocated

	University of Bedfordshire

Barnfield College

Bedford College

Dunstable College
	24
	40
	64

	Cranfield Institute
Workplace

	0
	3
	3

	University of East Anglia

City College Norwich

Great Yarmouth College


	21
	0
	21

	University of Hertfordshire

Hertford Regional College

West Herts College


	31
	0
	31

	Total

	76
	43
	119


Representation at Progression Magnet meetings 








Appendix 4
Creative and Cultural Industries







	Date
	Area
	FE
	HE
	Other Organisations/Employers

	1/11/06
	Cambs
	College of West Anglia
	Anglia Ruskin University
	Museums, Libraries and Archives Council

	
	
	Huntingdonshire Regional College
	University of Cambridge
	Key Theatre

	
	
	Cambridge Regional College
	
	Screen East

	
	
	Peterborough Regional College
	
	Arts Council, East

	
	
	West Suffolk College
	
	Skillset

	
	
	Oaklands College
	
	The Junction

	9/11/06
	Beds/Herts
	Hertford Regional College
	University of Bedfordshire
	Creative Herts

	
	
	Dunstable College
	University of Herts
	Hat Factory

	
	
	Barnfield College (DNA)
	
	Happen

	
	
	West Herts College
	
	Arts Council

	
	
	Oaklands College
	
	Luton Borough Council

	
	
	Bedford College
	
	FDMX

	
	
	
	
	Bedford Creative Arts

	
	
	
	
	Bedford County council

	
	
	
	
	The Music Workshop Company

	16/11/06
	Essex
	Colchester Institute
	Essex University
	Colchester Borough council

	
	
	Chelmsford College
	
	Essex County Council

	
	
	SEEC
	
	Theatre Resource

	
	
	Writtle College
	
	Skillset

	
	
	Epping Forest College
	
	East of England MultiMedia Alliance

	
	
	SEEVIC College
	
	East 15 Acting school

	
	
	Thurrock and Basildon College
	
	Signals Media Arts

	30/11/06
	Nor/Suffolk
	City College Norwich
	UCS
	Sainsbury Centre for Arts

	
	
	Suffolk College
	University of East Anglia
	The Academy Trust

	
	
	College of West Anglia
	
	Creative Norfolk

	
	
	West Suffolk College
	
	Norwich Arts Centre

	
	
	Great Yarmouth College
	
	

	
	
	Lowestoft College
	
	


Total numbers of individuals attending CCI Progression Magnet meetings (excluding MOVE staff) 82

Health and Social Care

	Date
	Area
	FE
	HE
	Other Organisations/Employers

	
	
	
	
	

	14/11/06
	Cambs
	Cambridge Regional College
	Anglia Ruskin University
	Addenbrookes’ NHS Teaching Trust

	
	
	College of West Anglia
	Open University
	Skills for Care

	
	
	
	
	Skills for Health

	
	
	
	
	South Essex Partnership NHS Trust

	
	
	
	
	Cambridge Access Validating Agency

	
	
	
	
	Foundation Degree Forward

	
	
	
	
	East of England Strategic Health Authority

	
	
	
	
	Aimhigher

	
	
	
	
	

	29/11/06
	Beds/Herts
	Dunstable College
	University of Bedfordshire
	Skills for Care

	
	
	Barnfield College
	University of Hertfordshire
	Skills for Health

	
	
	Bedford College
	University of Cambridge
	East & North Hertfordshire NHS Trust

	
	
	West Herts College (DNA)
	
	East of England Strategic Health Authority

	
	
	
	
	

	4/12/06
	Norfolk
	College of West Anglia
	University of Essex
	South Essex Partnership NHS Trust

	
	
	Suffolk College
	University of East Anglia
	Norfolk & Norwich Hospital

	
	
	City College Norwich
	
	East of England Strategic Health Authority

	
	
	Thurrock & Basildon College
	
	

	
	
	Colchester Institute
	
	


Total numbers of individuals attending HSC Progression Magnet meetings (excluding MOVE staff) 39

Combined Total numbers of individuals attending CCI and HSC Progression Magnet meetings (excluding MOVE staff) 121

Regional Employment Centre Workshops



Appendix 5
Creative And Cultural Industries Delegate List
Attendees  :  33 (Inc 2 Presenters)
	Role
	Organisation

	Standards & Qualifications Manager
	Skillset

	Director of Centre for the Arts
	Bedford  College

	Fellow, Centre for Excellence in Teaching and Learning
	University of Bedfordshire

	Director, Creative Industries Group
	Creative Norfolk

	Recruitment Manager
	Norwich School of Art and Design

	Associate Dean, Curriculum Development
	Anglia Ruskin University 

	Director of Ed & Dean of the Faculty
	University of East Anglia / City College Norwich

	LL Networks
	Writtle College

	Representative
	University Campus Suffolk

	Subject Leader, Vocational Media
	South East Essex VI Form College

	Staff Tutor, Arts
	Open University East of England

	HE Co-ordinator
	Oaklands College

	Manager
	Norfolk Learning Partnership

	Senior Lecturer FdA Graphic Design
	West Suffolk College

	Representative
	Writtle College 

	Lecturer in Essential Skills
	City College Norwich

	Head of Arts
	Norfolk County Council

	Representative
	West Suffolk College

	Development Tutor – HE and Schools
	Otley College

	Head of School for Creative Studies
	Lowestoft College

	Deputy Head of Department & Programme Area Manager Creative Arts and Industries
	Hertford Regional College

	HE Manager
	Bedford College

	Curriculum Manager for Art Media Performing Arts & Music
	Oaklands College

	Head of Creative Arts
	City College Norwich

	Learning Director, Arts Sport & Music
	Huntingdon Regional College

	Project Officer, Strategic Partnerships
	University of Essex

	General Manager
	Theatre Resource

	Senior Executive, Business Opportunities
	East of England Development Agency

	Head of Performing Arts
	Great Yarmouth College

	Regional Director, East of England
	Foundation Degree Forward

	Chief Executive Officer
	Screen East

	Representative
	Bedford College

	Representative
	Barnfield College


Health And Social Care Delegate List
Attendees :   29 (inc 3 Presenters)
	Role
	Organisation

	Head of Department Health & Social Care
	Dunstable College

	Deputy Head of Department, Child Health & Social Care
	Barnfield College

	Fellow, Centre for Excellence in Teaching and Learning
	University of Bedfordshire

	Education & Development Project Manager
	Essex County Council

	Deputy Director of Nursing
	Norfolk & Norwich University Hospital NHS Trust

	Director of Ed & Dean of the Faculty
	University of East Anglia / City College Norwich

	Curriculum Director
	Peterborough Regional College

	Curriculum Team Leader
	Peterborough Regional College

	Manager
	Norfolk Learning partnership

	Staff Tutor, Faculty of Health & Social Care
	Open University East of England

	Aim Higher Development Officer
	University of Bedfordshire

	Curriculum Area Manager HSC
	North Hertfordshire College

	Assistant Manager, Educ& Commissioning
	NHS Strategic Health Authority

	Director of Development
	Great Yarmouth College

	Head of Department 
	College of West Anglia

	HE Manager
	Bedford College

	Programme Manager Health & Care
	College of West Anglia 

	Head of Creative Arts
	City College Norwich

	Representative
	Anglia Ruskin University

	Project Officer, Strategic Partnerships
	University of Essex

	Representative
	Colchester Institute

	Project Director
	Aimhigher East of England, Healthcare Strand

	Head of School, HSC & Early Education
	City College Norwich

	Care CoVE Coordinator/Care NVQ Centre Manager
	Cambridge Regional College

	Academy Manager for Care, Health & Early Years
	Cambridge Regional College

	Head of Health & Social Care
	Great Yarmouth College

	Regional Director, East of England
	Foundation Degree Forward 

	Regional Director
	Skills for Health

	Learning Resource Network Manager
	Skills for Care Eastern


	
	  Signed Progression Accords 2006-7

	                               Appendix 6


	Awarding Institution 2006-7
	Delivering Institiution
	Sending institution course
	Receiving institution course

	Essex University
	Writtle College
	National Diploma in Horticulture
	FDSc Garden Design

	UEA 
	City College Norwich
	Nat Dip in Performing Arts 
	 FDA Music Practice

	UEA 
	Great Yarmouth College
	National Diploma Fashion & Textiles 
	HND Fashion

	University of Hertfordshire
	Hertford Regional College
	BTEC Nat Dip in 3D Design 
	FDA in Visual Merchandising

	University of Hertfordshire
	West Herts College
	Nat Dip in Fashion and Clothing
	FD Media

	University of Bedfordshire
	Bedford College
	FDA Media Production
	BA Media Production

	University of Bedfordshire
	Bedford College
	BTEC ND in Music Technology 
	FDA Music Technology

	University of Bedfordshire
	Barnfield College
	FDA 3D Design
	BA (hons) Art and Design

	University of Bedfordshire
	Barnfield College
	FDA Specialist Make-up Design
	BA (hons) Media Performance

	University of Bedfordshire
	Barnfield College
	BTEC Foundation Art & Design
	FDA Specialist Make-up Design

	University of Bedfordshire
	Dunstable College
	BTEC Foundation Art and Design 
	FD Contemporary Fine Art Practice/Creative and Editorial Photography

	University of Bedfordshire
	Barnfield College
	FDA Child and Adolescent Studies
	BA (hons) Child and Adolescent Studies

	University of Bedfordshire
	Bedford College
	Dip in Home-based Childcare
	FD Child and Adolescent Studies

	University of Bedfordshire
	Bedford College
	FDA Child and Adolescent Studies
	BA (hons) Child and Adolescent Studies


MOVE learners recruited 2006-7 by institution



Appendix 7
	Name of Institution
	ASNs recruited in CCI
	ASNs recruited in HSC 
	Total numbers of ASNs recruited

	University of Bedfordshire

Barnfield College

Bedford College

Dunstable College
	24
	37
	61

	Cranfield Institute
Workplace

	0
	3
	3

	University of East Anglia

City College Norwich

Great Yarmouth College


	17
	0
	17

	University of Hertfordshire

Hertford Regional College

West Herts College


	19
	0
	19

	Total

	60
	40
	100


Development Fund - Round 1
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	Ref
	Institution and programme title
	£
	
	

	
	
	
	
	

	60701
	UH – Generic HE Level 3 Programme Development
	10000
	
	

	60702
	UH – FdA Aesthetic Health Practitioner
	10000
	
	

	60703
	UH – Herts HE Consortium Progression Guide
	5000
	
	

	60704
	Anglia Ruskin – Bridging the Gap
	10000
	
	

	60705
	COWA – Fashion & Textiles Progression Development
	10000
	
	

	60706
	West Suffolk College – Bridges to HE
	7000
	
	

	60707
	Cambridge University (Madingley) – Supporting FE/HE
	8841
	
	

	60708
	Bedford College – FT & PT Fd Digital Animation & Graphics
	8750
	
	

	60709
	UEA – Encouraging L3 HSC students who have not progressed
	5000
	
	

	60712
	Cranfield – Competitive Design Initiative
	10000
	
	

	60713
	Bedford College – FdA Music Technology
	10000
	
	

	
	
	
	
	

	
	TOTAL
	94591
	
	

	
	
	
	
	


� Numbers in brackets relate to the provisions made for the land-based sector, which has been held in abeyance pending the outcome of the Gill review


� Letter dated 11 December 2006
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