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Background

Within the Gatwick Diamond
 catchment area, over 32,000 businesses employ a workforce of over 310,000 people. Government recognises the strategic importance of the airport hub, and the significance of the rapidly growing business sector located within the surrounding area to the economy of the south-east. 

Research commissioned by Central Sussex College indicates that one in five businesses within the Gatwick Diamond experience skills shortages that directly impact on their operations; many of the deficiencies identified involve management and leadership competences. Consequently, Central Sussex College has recognised that a gap exists for management and leadership training within the workplace.

Opportunities for management training exist in abundance within the Gatwick Diamond. For example, both private and public sector providers offer a range of bespoke training packages and institutionally endorsed qualifications. However, whilst recognising a gap in provision, it was important for the college not to offer a programme that duplicated (or competed with) our current management curriculum. The objective was to provide a unique product that did not contradict or compromise our existing programmes. 

After considerable analysis we detected a gap in the market around work-based learning and assessment. This is an area that integrates direct work-related learning, college-focused theoretical input, and work-based assessment strategies. This is exactly the territory occupied by the Foundation degree. We realised that an opportunity existed to develop a Foundation degree in Management and Leadership.

Further analysis of the evidence supporting the demand for a Foundation degree in Management and Leadership indicated that a detailed segmentation study of potential target markets should be carried out. Eventually, we focused on seven key segments, each representing a fruitful prospect in terms of economic growth rates and future labour demand. 
The sectors we considered were:

· Advanced manufacturing and Engineering

· Pharmaceuticals

· Financial services

· Professional services

· Aviation (transport and related activities)

· Retail

· Hotels and leisure

These seven areas were then examined in more detail; for example, we found that financial services companies do much of their training in-house or employ specialised training providers. Banks and insurance companies utilise esoteric management systems and procedures that are heavily regulated by external bodies: the cost of developing programmes to suit such customers would be prohibitive. Following such logic we eventually identified three key sectors: professional services, retail, and the hotel and leisure industry.

Naturally, we recognise that learners might come from any sector, for example engineering or transport, but by selecting three potential target markets we can focus our limited marketing budget more effectively, while in no way rejecting applicants from the wider economy.

Methodology

Originally, our research was almost exclusively secondary. We assimilated the findings of a report (commissioned by our college) that investigated employment trends and training needs within the Gatwick Diamond, and then we undertook independent desk- and internet-based enquiry. This was specifically utilised in order to gain a better understanding of the key economic sectors and to extrapolate on emerging trends. 
However, our most fruitful area of research was provided through our participation in the evening Foundation degree symposia organised by the SLN. These excellently organised events provided an invaluable understanding of the issues involved in developing Fds, and the knowledge gained assisted our successful approach to the University of Chichester.

The SLN symposia provided detailed information on marketing Fds, designing the curriculum, working with employers, identifying and satisfying learner needs and many other topics. Particularly useful was the opportunity to meet many other educational professionals engaged in designing and developing Fds, and to share experiences. This pleasant forum allowed knowledge and ideas to be shared, and provided a base to go forward and carry out further research. 

The Foundation degree in Management and Leadership

During the course of our research we identified that employers place great value on transferable skills. Essential to this requirement (within the context of management and leadership) is the employee's ability to communicate effectively, analyse problems and make rational decisions. 

The University of Chichester model places employability skills at the heart of the curriculum. This Foundation degree addresses the common challenges facing both employers and employees; it builds learning and assessment strategies around work-based situations. Learners are required to apply theoretical concepts and principles to real-life work-based situations. 

The work-based learning and assessment strategies have been designed and developed in consultation with employers. Learning has an immediate ‘applicational‘ emphasis. Naturally, theoretical understanding is not compromised; indeed, its focus is linked directly to the experience of the learner. In other words, the student applies theory while learning through doing. This heuristic approach is an important andragogical tool; adults, after all, need to know why they must do ’something‘. 

Building a meaningful partnership

From an FE perspective it is important to recognise one’s own strengths and weaknesses. For example, we knew that our ability to successfully deliver vocational programmes, the industrial experience of our staff, good academic and occupational qualifications and, of course, our skills in assessing experiential learning, meant that we could positively contribute in our relationship with the HE partner. 

However, we recognised our weaknesses too. For example, our staff needed development opportunities in order to improve their subject knowledge. Therefore, we very much appreciated the opportunity provided by the University of Chichester to ’shadow‘ HE colleagues in order to develop our understanding of HE delivery and assessment. 

All this is part of an evolving challenge which is thrown up when two diverse educational entities collaborate in developing an exciting joint venture. From our own research we can see that Foundation degrees have opened up a unique opportunity for partnerships – not just between HE and FE but between educational professionals and employers. A genuine attempt is being made to address skills gaps within the economy, raise educational standards and offer a route for further educational progression to successful learners.

For those engaging in economic and demographic research the following bodies provide good basic data and might be useful.

· The National Employer Skills Survey 
· The Annual Population Survey and
· The Annual Business Survey The ONS & Statistics Authority
· The South-East England Intelligence Network
· The Leitch Report
� The Gatwick Diamond is a regional economic initiative covering Surrey and West Sussex. Its aim is to develop an internationally competitive business location over coming years. 








