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Introduction 

The leisure industry contains segments of the economy covering entertainment, recreation, and tourism related products and services. 
There is a growing demand for advanced vocational training in the sport and leisure industry and following the recent awarding by the IOC of the 2012 Olympic Games to London, it is anticipated that there will be a surge in sport and leisure activity particiaption. As a result there will be an need for suitably qualified professionals to manage such particpation and service.  A Foundation Degree in Leisure Industry Management may contribute to meeting this need for suitably Yorkshire and Humber. 
This paper aims to explore the current provision of Higher Education Leisure Industry Management programmes and seeks to gain a greater understanding of the employer needs in this industry sector with special reference to leisure centres. 
Sport and Leisure Provision within Yorkshire and Humber

With the build up to the 2012 London Olympics, and concern over the health of the nation, Sport is playing an increasingly important role in society and in people’s leisure times (Prospects, 2003). There are good opportunities to work in sport and leisure sectors in both the cities and rural locations.  For Example Sheffield is the National City of Sport with some of the best sporting and leisure facilities in the country as a legacy of hosting The World Student Games.  These facilities include a 25,000 seater athletics stadium and a 10,000 seater arena and exhibition centre both of which are now being booked up for major sporting and leisure events.  The English Institute of Sport is also based in the city which encompasses the World Snooker Academy. 
With such an array of sport and leisure opportunities in Yorkshire and Humber there is an accompanying demand for a suitable skills base. This has seen an increase the number and range of Foundation Degrees and other qualifications such as Sports Coaching, Health Promotion, Sports Science, Sports Development, Sports Business, Health Related Exercise, Sport Therapy and Leisure Industry Management
Overview of the Leisure Industry 
The sport and leisure industry is one of the fastest growing sectors in the UK economy. Not only is there rapid growth within the private sector, but the government is increasingly relying on the industry to help it deliver on public health and activity targets in the fight against illness and obesity. Subscriptions for health and fitness in the UK totalled £1.8 billion in 2003. The leisure industry employs 2% of all UK workers (around 576,000 people) in full time, part time and voluntary role and accounts for 2% of gross domestic product (GDP), in addition Private health clubs and public leisure centres employ over 50,000 staff (Skills Active, 2007). 

The management aspect of the industry is governed by the ISRM, which is the only national professional body for those involved exclusively in providing, managing, operating and developing sport and recreation services in the United Kingdom (ISRM, 2009). It can be suggested that foundation degree can help to meet some of the needs of the ISRM by and developing high-quality professional qualifications and continuous professional development that are current and for which there is industry recognition and demand.

Current Foundation Degrees in Leisure Industry Management
Through using the UCAS course search function and typing in Leisure Management, Leisure Industry Management and selecting Foundation Degrees there are only 15 results for England and Wales with one in the Yorkshire and Humber Area (UCAS, 2009). This suggests a potential need for similar qualifications in the area. When searching for full time undergraduate programmes there are 5 results for BA Hons programmes in Yorkshire and Humberside, however none of which are specifically related to the leisure industry.
Foundation Degrees for this sector follow a similar structure and content model including topic areas such as Work based learning, Leisure Operations Organisational Behaviour, Accountancy, Marketing,  Professional & Academic Development, Tourism, Human Resource Management , Financial Management and Leisure Management.   The extent to which employers have been contacted in the development of such qualification remains somewhat unknown.  

Employer needs in Leisure Industry Management

The aim of this section is to gain an understanding of employers perspectives on the skills and needs of both Leisure Industry job applicants and graduates. 

Part A: Survey
Sample - A stratified random sample methods (Thomas and Nelson, 2005) was used by location. A Google search with key word Leisure Centre Yorkshire lead to 87,751 results. However this consisted of not only leisure centres but also farms, walling clubs, cycling club, ski centres to name a few. Results that were not leisure centres were discarded. Leisure centres were firstly grouped into the major towns and cities (Leeds, Sheffield, Doncaster, York, Hull Rotherham and Scarborough) in Yorkshire and a sample were randomly selected from each town. 
A total of 31 leisure centres became the potential sample for this project

A postal survey was sent out to the sample of leisure centre managers which included a stamped addressed envelope and covering letter to assist response rate (Thomas and Nelson, 2005). It was felt the survey was the most appropriate first contact method as it was wide reaching, relatively easy to administer and cost effective. Anonymity was guaranteed at all times; respondents were not expected to give their names, and locations

The survey itself included key questions on two main topic areas:

· Skills that are lacking within the workforce

· Qualification Development Ideas
Timescales for data collection
Two weeks were given for the surveys to be returned. After this period no surveys had been sent back. As a result the surveys were re-sent, again in stamped address envelopes and covering letters. After a further two weeks no surveys had been returned from the second round of posting. It was then decided that each leisure centre would be contacted via e-mail, again with no response. The final stage was to contact the participant via telephone. 

Data Collection problems

It emerged that the dynamic nature of a leisure centre managers role they were rarely at their desks or able to return telephone or e-mail messages making the data collection process very difficult 

Part B: Interview and site visit
A site visit was conducted at a large local leisure centre to interview the Head of Leisure at a large leisure centre in south yorkshire to gain a further understanding of existing skills set within the industry as well a possible developmental ideas for a Foundation Degree in Leisure Industry Management.  The practitioner was a personal contact and which meant gaining access was relatively simple

The interview was semi structured and included background / demographic questions to settle in interview into answering questions.  Opinion / Values Questions were then asked to explore gaps in employee skills set and gain an understanding of the needs to new employees (Patton, 1990 pp 293)

Results and Discussion

Part A: Survey

2 postal surveys were returned from both phase one or phase two. In addition only 2 from the remaining 29 Leisure centre managers were contactable via telephone for a short interview. This was a 13 % response rate. 

The first question of the survey asked respondents to list any qualities or skills that they would like to see more from applicants to their practices. 4 different categories of skills were reported:

· Work experience

· Interpersonal Skills / Customer Care

· Human Resource Management

· Marketing / Branding

The second question of the survey asked respondent to include possible module titles into an ‘empty framework’ in an attempt to plan out possible Foundation Degree framework to potentially develop into a qualification. Four core elements were already pre included into the framework in line with QAA Foundation Degree Qualification Benchmarks (QAA, 2004) as well as Foundation Degree Forward Guidelines (FDF, 2009).

	Level Four (120 Credits)
	Level Five (120 Credits)

	Work based learning 
	Advanced work based learning

	Research and Study Skills
	Work based project  (solving or assessing a problem in the workplace

	Interpersonal skills
	Organisational Behaviour 

	Business strategy
	Marketing

	The nature of the leisure Industry 
	Management

	Human Resources 
	Finance


Table One: Employer contributions to the possible framework are italicised 

The topic areas included in the potential framework (Table One) are similar to those seen in other Foundation Degrees on the UCAS website 
Part B: Interview and Site Visit

The questions and results of the postal survey were taken into consideration when interviewing the Leisure Centre Manager as well as other questions relating to the nature of the Leisure Industry. Matt (pseudonym) has been the head of leisure at a large Leisure Centre just outside a large town in South Yorkshire which was previously run by the local council but now is part of a trust. The centre offers a range of leisure activities such as swimming, ice skating, gym, badminton, music events and exhibitions. 

The nature of the Leisure Industry sector – Matt described the Leisure industry as a challenging sector to work in and new applicants are often not qualified in a relevant discipline.  ‘….it’s ok having a sports science degree or whatever but they [applicants] don’t really need that sort of thing…..its about organisational culture, finance and human resource management’.
Skills lacking in new applicants – In agreement with the postal survey findings Matt described the importance good communication skills and the softer skills from lower level paid employees to managers alike. We just want, as a minimum, some good communication and customer service skills and a grounding of the nature of the industry and facilitates like ours…..obviously with the high levels roles is more to do with management skills, which a lot of our staff are not qualified  in. 

Matt cited that although most senior and supervisor roles were taken up by graduates the qualifications gained were generally sport science or sport development related. They come as graduates which is great but we then spend money out of our CPD budget on developing their management skills….it would be great for that to be built into their existing programmes. 
Possible Framework – Matt was in agreement with the respondents from the postal survey in terms of possible programme content for future developments. 

Communication skills and more business related knowledge and understanding were seen as vital those wishing to gain employment in the leisure industry. ‘id would like to see a mixture of the softer skills such as communication and customer service as well as a good understanding of finance, funding, human resources and especially management skills….’

 Conclusions and future directions
Although limited by a low response rate, it is hoped that this paper has provided a greater understanding of the extent to which current Leisure Industry Management provision and development can progress in terms of meeting the demands of leisure consumers and the need for suitably qualified staffs. The findings highlight that some Foundation Degrees in the Leisure Sector do in fact include financial, marketing and generic business principles. This contradicts the thoughts and opinions of some senior members of staff such a Matt which may be due to the small amount of programmes available. 

More extensive research is required to gain a full understanding of why graduates in Leisure Industry management (and similar related) do not seem to find their way to leisure centres. A wider range of leisure providers should also be used such skiing centres, art galleries, outdoor activity centres to name a few to give a more accurate account of the leisure sector as a whole. 
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