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(Debriefing)

A.
Introduction and Rationale

Aim:
To investigate perception of employers / care home managers in residential and nursing homes about:



Managers gaining qualifications

Their staff gaining qualifications



Barriers to staff gaining certain qualifications


Raise awareness of Higher Education.
This is an investigation into the perception of staff and managers in Residential Care about Higher Education and its qualifications.

The Leitch Report (2006) highlighted certain facts in point number 4.20 about higher education,

“The Higher Education White Paper stated that new higher education growth should not be ‘more of the same’, based on traditional three year honours degrees.  Rather, additional provision should be based on new types of programme offering specific, job-related skills such as Foundation degrees.” 

Consequently, Foundation degrees based on the perception of skills needed were introduced to encourage higher education in vocational areas in many Further Education Colleges throughout the UK.

Initially, this college launched a Foundation Degree in Health and Social Care in September 07 where it was conspicuous there was a lack of interest in this degree by workers in Residential Care Homes.  Previous to this degree being offered there had been interest expressed by various staff in the care sector about ‘wanting to be a nurse’ and so expectations about enrolment had been optimistic.

Exploration, using anecdotal evidence from trainers and ex residential care staff of possible reasons and/or barriers to this Foundation degree and other Higher Education programmes revealed certain common factors, beliefs and conclusions. 

Loosely, these were perceived to be lack of financial resources, time and the managers’ lack of interest in their own and staff development.  The reasons given were varied but implied the managers’ feeling threatened by well educated staff, principally because the newly educated staff often gained higher paid employment elsewhere.

So the perception of individuals who had worked in the sector appeared to be a combination of few resources and lack of encouragement but what wasn’t apparent was the degree of awareness of managers and staff about the potential availability of higher education in the ‘care sector’.

Consequently, built in to the planning of this research was the intention to investigate barriers to higher education and simultaneously, whilst interviewing, raise awareness of higher education and its availability to managers and their staff.

This demand led approach to managers about their specific needs and skills at level four and above also reflects the findings from the Leitch Report (2006), point number 4.15 where it states,

“Rather than trying to recruit learners into planned courses that aim to anticipate demand, providers must design provision more flexibly to meet the needs of individuals and employers. This sort of provision is far more attractive to individuals and employers and so is far more likely to lead to increased training in the UK than attempts to plan provision on behalf of employers.”
and so using a descriptive rather than prescriptive approach to the research.

B.
Methodology

Semi structured interviews with managers and / or owners of residential and nursing homes was the method used to collect the data, which was mostly of a qualitative nature.

The research used a sample of 31 residential and nursing homes in Selby, Goole, Howden and Knottingley areas.  They were selected from the internet at carehome.co.uk and the researchers interviewed either the owners or managers of these establishments.  

When considering methodology there is a need to envelop the ethos of the area being examined which has a relatively low ethnicity variance and where a substantial percentage of the population is seeped in sub cultural values of a restrictive nature.  So interviewers need an awareness of possible barriers created through these conditions throughout the semi structured interview process.

All the researchers were briefed to try and ensure inter observer reliability, but the very nature of the research needed researchers to interpret all possibilities from each interviewee and to consider all knowledge given to them throughout the interview and respond accordingly.

Part of the brief was to downplay the Foundation Degree as a badge and introduce Higher Education as a concept to be considered as a way of increasing their effectiveness in the work place and not to be seen as exclusive and available to ‘only a few’ but available to any capable and interested individuals.

The questions and interviews were mostly of a qualitative nature but some quantitative questions were included to: 

1
quantify to a certain extent in order to find any common factors 

2
to help interviewers to ‘open’ the interview to enable participants to relax into responding to questions about which they are fully informed.

A Foundation degree is being offered elsewhere in which the content includes the Leadership and Management qualification and also meets the outcomes for a NVQ level four which is fully incorporating useful skills needed to advance to management in the care industry, and so a question was asked about whether or not participants and their staff would be interested in this Foundation degree.  This question was included to ascertain any corroboration of the anecdotal evidence about managers possibly feeling threatened by over qualified staff.

Also, a discussion with Nick Hooper, Work Strand Manager of Research, CPD and Evaluation, about the aims of this project, initiated a decision to include a question about whether or not the establishments had a mentor or guide in house to support staff who are studying or training and so a question about this was also included.
A list of the questions can be seen in Appendix 1, but must emphasise they were only a semi structure to enable the interviewer to extract the qualitative data needed to meet the aims of this research.
C.
Results

C1.
Many of the establishments did not want to take part in this project, a list of these and the reasons given can be seen in Appendix 2.  There is potential here for further research.

The interviewers ‘opened’ the interview with a question about training already in place, the processes involved and how qualified are the staff at this moment in time.  It soon became apparent that all participating establishments fulfilled all the mandatory requirements.

Nearly all of the managers were enthusiastic and knowledgeable about staff training, where to get it and how to fund it up to level three.  Beyond level three there was a great deal of ambiguity about what is available or needed.  

Many participants mentioned the Care Quality Commission (CQC) requirements and how they are meeting these.  This focus on CQC requirements takes precedence and so the necessity for any education beyond level three, except for the Management and Leadership qualification and the NVQ level four for managers, was not considered necessary for all staff.

Nearly 100 % of all staff have been trained to at least NVQ level two and a high percentage to level three this was actively encouraged by managers. 

C.2.
Interest shown in the Foundation Degree incorporating the Leadership and Managers Award and meeting the outcomes for NVQ level four.  Many of the participants responded to the question evasively by stating they already have the RMA (Leadership and Management) or / and the NVQ level 4 and wouldn’t pursue the discussion any further.  See Fig. 1
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Fig. 1

Many of the 49% that expressed interest in this FD, expressed the interest with a condition, for instance, “Yes, would be interested if the time was available”, the following chart Fig. 2 shows that finance is a major factor.
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Fig. 2
An interesting point from these statistics can be seen in Fig.1 where 49% respond positively to the question but when you include the evasive and no responses categories together, there are 51% who responded negatively.  Also, out of the 49% positive responses 75% were accompanied by a condition see Fig.2 and so in fact there were only 25% of the 49% who were actual positive responses.

C.3.
Establishment provision for a mentor/guide for staff who are studying.

The response to the question about having any mentor or guide available  to staff who are studying was mostly positive in that someone was available, but could be viewed negatively as in most cases it is the manager who is usually busy and the trainee would have to wait for a ‘slot’.  See Fig. 3.
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This is influenced by the size of the establishment, for instance, in one case the residence has skill focused mentors so that one mentor specialises in dementia another in health and safety and so on.  Whereas, a small residence may have only the manager as the only senior staff and so will help where they can but do refer the staff to their personal assessor.

C.4. 
The skills the participants would like to see available in any level four training or education.

Participants were asked for suggestions about what they would like to see available

In any training or higher education at level four.

A list of suggestions could have been proffered to the participants but this could be seen as prescriptive and the aim was to gain good qualitative data from the participants in line with current thinking about skills and higher education (demand led), and so suggestions were asked for without any prompting from researchers.  See Fig. 4
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Fig. 4

As can be seen in Fig.4, there were many suggestions but some are more distinct due to being more frequently suggested and these are:

· Dementia care

· Equality and Diversity

· Moving and handling

Another noticeable point is in that participants themselves have indicated they would like to see report writing for managers included, this is in some part because the CQC reports can be difficult to produce due to their complexity.  Also of note is the omission of any suggestion for Leadership and Management skills apart from report writing which could be useful for all staff.

Another suggestion about electronic care plans, reflecting up to date thinking, would mean the establishments would have to make available computers or some electronic means for staff to use.  At the moment, in many establishments, there is only the computer in the manager’s office.  So, by default, if computers were installed in a public place within the establishment it could have a beneficial effect on residents. (Lots of research available demonstrating activity helps the elderly).

C.5
Participants’ views about barriers to Higher Education. Fig. 5.

The following chart has been produced from the interviewees’ comments about barriers to Higher Education.  Other qualitative comments can be seen in Appendix 3.
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D.
Conclusions

Managers actively encourage training and education but are so focused on meeting CQC requirement that Higher Education isn’t being considered.  Once the issue of higher education had been raised their response was immediate and positive whilst simultaneously being realistic about staff and their needs in order to achieve.

Consequently, once the ‘demand led’ approach advocated by the Leitch Report does filter through to employers, then they may be able to respond to the requirements for level four that have been initiated by their own recommendations.  

“ …employer representation has too often focused on carrying out of governance responsibilities rather than for delivering employer influence over strategic priorities.”

Leitch Report (2006) 4.8
Wherein discussion highlights employers’ confusion about what is needed and recommends employers to have full influence on training and skills needs.  See Fig. 4.

Another point noted by researchers was in the more enlightened and cooperative an  interviewee there appeared a higher level of support for staff to achieve their full potential, for instance the level of perception of higher education by the manager appears to influence the degree of encouragement of training and skills acquisition available to the staff.  

Many training bodies have, as part of training criteria, a must for the trainees to complete the training provider’s numeracy and literacy qualifications, even though they already have level 2 qualifications in literacy and numeracy.  This is to fulfil some component needed for funding requirements.  This means some staff have been repeating literacy and numeracy learning in various training programmes.  This is seen as pointless by managers and should be addressed. 

In Appendix 3, point 5 there is the following comment from a manager,

“Need to pick and choose small neat courses to get to the level you want to be at.”

Which does fit very well into the bitesize discussed by Quine et al (2008) and is part of YHELLN’s aims.
E.
Recommendations

Funding itself is being prescriptive about the level of qualification to be offered to individuals in care settings.

Recommendations from CQC could influence greatly the perception of H.E. and encourage potential learning in care workers.

Encourage the managers to reach their potential and this will have a positive effect on the staff training schedule.

Post Script

It is difficult to measure the degree of awareness of Higher Education raised by the researchers during the interviews but can  state all participants are now more informed about Higher Education as a possible tool in their staff development.

The tea time session intended to debrief participants and also inform about what is available in Selby College (letter of invitation in Appendix 4) proved unsuccessful probably due to extreme weather conditions on the day.  But the time did give Julie Scott and Joan Quinn the opportunity to link the skills suggested by participants to level four funding opportunities.  From these positive funding links it may be possible to organise H.E. for residential care staff using the ‘demand led’ approach currently being advocated.
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Appendix 1
List of semi structured questions
Questions for research project

What skills needed for the job – do all staff have the skills – what are they legally required to have – what do you – as a manager – think they ought to have?

What qualifications are you and your staff aware of  –   are you aware of    FD HEALTH, REGISTERED MANAGERS AWARD, NVQ LEVEL 4   (interviewer to identify some and see whether or not recognised)  then note the qualifications / skills that are mentioned.

Would you or your staff be interested in  a course that combined  the new RMA (Registered Managers Award)  guidelines and NVQ level4 requirements into the outcomes.

Can you inform us about what sort of skills you would like you or your staff to have or study at level four  - what would be really useful?

Is there anyone in the establishment/residential home who takes the role of mentor or guide for anyone who is studying/training for qualifications.

If so – what is their status   e.g. have they got the qualification, experience, management, staff, part time, full time etc

Appendix 2

Non participating establishments

Non participating establishments:

Pennyghael, Westbourne Grove, Selby

Not participate 

Savings House, Brotherton Knottingley 

Closed down

Denison House Nursing Home Selby

Not participate

Parklands, Station Road, Goole


Not allowed to participate (contact Head Office)







(head office won’t know the local culture etc)

Abbey lea, York Road, Barlby, Selby

Kelly contacted – not interested

Brooklands Nursing Home Selby


Not appropriate to contact – under investigation

Riccall House




I tried on numerous occasions to reach someone at 


this care home and was finally put through to a lady who failed to give her 


name. She would not give me any other information regarding the care home other than that they were part or a group of associations including Abby Lea and Goal tree care homes and all their training needs were dealt with from York by a lady called Leona Martin.    I tried to contact Leona I left my number but have had no reply to date  

Hill Top Manor

Said have all training needs provided for – explained it was a little more than 


that but not interested

Appendix 3

List of qualitative comments
1. Tutor influence – i.e. when some of our staff were about to attend literacy classes, the tutor rang pre the sessions and asked what sort of writing skills were required

2. Education / training need to be beneficial to job role

3. Training with NVQ’s mean staff can go at their own pace but H.E. has time constraints.

4. Report writing skills do not replace experience in this job.

5. Need to pick and choose small neat courses to get to the level you want to be at.

6. One manager encourages staff to have a personal dictionary and pop in words and their meanings as they encounter them.

7. Another manager has seen personally how the variety of teaching and learning styles can all influence staff attitudes to training, i.e. used a pub quiz to teach infection control – worked very well.

Appendix 4
Invitation to tea time session

This is the letter the secretaries adapted and sent out to participants.



Selby College etc.

Name of interviewee

Name of establishment

Address 1

Address 2

Reference: Tea time session

Dear Name of interviewee

Thank you for participating in our recent investigation into the perception of academic qualifications by managers of care homes.

We have considered the many responses you have given to our questions during the interviews and also considered the many perceptive and informative comments you extended.

To both inform you of the results and to explore what Selby College can offer at these levels, we are inviting you to an informal tea time session where refreshments and staff will be available as needed. 

The drop in session  is to be held on Wednesday 29th July 2009 between 4.00 – 5.00 pm  in Renaissance 12/13 where you will be warmly welcomed for five minutes or the whole session.

Once again thank you

Yours sincerely

Joan Quinn

Project Leader

Residential Care Home Project

YHELLN

1
Residential  Care Project
Joan Quinn, Selby College
July 2009

