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Why Peer Evaluation? 

As part of the overall evaluation of Lifelong Learning Networks, HEFCE has asked for there to be an element of ‘peer’ evaluation.  This is intended to be largely formative rather than summative in nature and will also help in the sharing of good practice which is a characteristic of the national LLN community.

Evaluation is generally undertaken to assess how far projects are meeting their objectives, identify issues that have emerged, and judge the overall value of the initiative.   In this case, a peer element will assist in collecting wider evidence about the effectiveness of LLNs and, therefore, the sustainability of the initiative.  It presents a way to be accountable to funding bodies, and to indicate what has worked, what hasn’t and why. 

HEFCE has asked the National LLN Practitioner Forum to help organise the peer evaluation exercise and we have tried to do so in a way that will be helpful and avoids being unnecessarily burdensome.  However, we appreciate the need to consult with colleagues and so further detailed guidance/framework including that which relates to reporting mechanisms will be issued following the Director's meeting on September.
A framework
The framework will adopt a practical and ongoing approach that involves project teams in a collaborative venture with the overall aim of offering guidance and assistance to LLNs undertaking peer evaluation and support. This guidance is not meant to be a comprehensive description of how the evaluation will be carried out since it is appreciated that individual LLNs will wish to put their own interpretation on the processes to be undertaken and it is recognised that projects at different stages will need different evaluation strategies.  

It is recommended that LLNs will focus on the ‘Core Themes’ as an initial step but we would encourage those participating to identify other appropriate areas (these will normally be specific challenges, issues and successes of the participating LLNs).   

Methods will be agreed between partner LLNs on what and how information will be obtained within a given time-frame, and a dissemination plan for ensuring the results of the evaluation can facilitate future policy development.

Statement of Purpose
The purpose of the Peer Evaluation, and a framework to help conduct exercises, is to determine the impact of LLN activity in its designated region (or sector in the case of those National LLNs), and its response to the objectives outlined in the specific LLN business plan. Through the concept of a ‘critical friend’, the evaluation will offer careful examination, formulation of judgement, critical reconsideration of work, and deliver such support in discussion and/or written format.

The focus of the evaluation reflects its primary purpose and audience, ie the individual LLN being reviewed.  Whilst we will look at ways of capturing key issues and lessons, and sharing good practice, the basis of the peer approach is one of shared learning.   As a consequence, decisions will need to be made about the measures to be used and key questions to be answered taking account of available resources and time constraints. Similarly, the LLNs concerned will need to determine the information to be gathered, and by whom.  At the same time, of course, it is helpful to highlight some core matters where a degree of common assessment would be helpful.

LLN Peer Evaluation - Suggested time line
	suggested start date: 
	
	

	Sep-07
	Oct-07
	Nov-07

	MOVE 
	Coventry & Warwickshire
	Western Vocational 

	North East Higher Skills Network 
	Cheshire & Warrington
	Progress South Central 

	Greater Merseyside & West Lancs
	Linking London 
	West London 

	Higher Futures
	The Creative Way
	Leap Ahead

	Sussex Learning Network
	 
	South East London*

	Higher York 
	 
	GMSA*

	Kent & Medway 
	
	

	
	
	

	
	
	

	suggested start date: 
	
	

	Dec-07
	Jan-08
	Feb-08

	Cumbria 
	Skills for Sustainable Communities 
	South London 

	Yorkshire & Humber East 
	Birmingham, Black Country & Solihull
	Progress 2 Succeed 

	VETNET
	Herefordshire & Worcestershire
	

	National Arts Learning Network
	Staffordshire, Shropshire, Stoke on Trent, Telford & The Wrekin
	

	West Yorkshire*
	
	

	South West *
	
	


* suggested pairings yet to be agreed 
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