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Purpose 
 
 

This report has a dual purpose: it is to explain how a Higher Level Apprenticeship in 

Construction Operations Management and Integrated Foundation degree to accredit the 

knowledge and competence of the Higher Level Apprenticeship was developed on behalf of, 

and in partnership with CITB ConstructionSkills to meet the needs of industry employers and 

employees; secondly it is to document this process.  The model, developed with CITB 

ConstructionSkills, is transferrable to other sectors and this paper outlines the rationale, 

process adopted and lessons of the development exercise undertaken.  It will be of particular 

use to those working in further or higher education, training providers, Sector Skills Councils 

and employers. 
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CONTEXT FOR THE DEVELOPMENT OF THE HIGHER LEVEL 

APPRENTICESHIP IN CONSTRUCTION OPERATIONS MANAGEMENT 

AND INTEGRATED FOUNDATION DEGREE 

 

 
The overall context for development was underpinned by the need to increase social mobility 

and inclusion for those learners following an apprenticeship by developing a seamless 

progression route to level 5 and beyond and opening opportunities for professional 

recognition without imposing additional barriers. Furthermore, the context is one of 

challenging the distinction between learning taking place in higher education, and, the 

acquisition of practical skills and knowledge associated with apprenticeships. Bringing 

academic skills and competencies together is beneficial for both the industry and individual.    
 

 

 

 

The specific context for the work undertaken was as follows:  

 

THE POLICY CONTEXT 

 

¶ Apprenticeship is a key policy priority for the Coalition Government and central to its skills strategy.  The skills 

strategy Skills for Sustainable Growth published in July 2010 was, however, very ‘HE light’ and references to 

Foundation degrees were noticeable by their absence. 

 

¶ The Higher Education White Paper Students at the Heart of the System published in July 2011 although 

emphasising the importance of FE in HE delivery, more diverse types of provision and social mobility, did not 

focus particularly on the role of HE in the development of the skills of the existing workforce or on the HE role in 

Apprenticeship.    

 

¶ Apprenticeship numbers (which have been growing for some time) are now expanding rapidly with 442,700 

Apprenticeship starts confirmed by BIS for the academic year 2010/11.1 This growth has been across all sectors, 

all ages and all levels.  

 

¶ In January 2011 BIS, DfE and NAS published the Specification of Apprenticeship Standards for England (SASE).  

The SASE sets out the minimum requirements to be included in a recognised English Apprenticeship framework 

and compliance with the SASE is a statutory requirement of the Apprenticeships, Skills, Children and Learning 

(ASCL) Act. 

                                                 
1
 John Hayes speech, Apprentices and Progression: Policy, Evidence and Practice – A National Conference, University of Greenwich 

1/11/11 
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¶ Apprenticeship progression rates to Higher Education have been historically very low – a HEFCE estimate in 

2008 was 6%2, although the latest research by the University of Greenwich identified progression rates of 13%3.  

Research by the National Apprenticeship Service, however, found that 50% of apprentices completing an 

Advanced Apprenticeship showed interest in pursuing degree-level equivalent courses.4 

 

¶ The Higher Apprenticeship Prospectus was launched by the National Apprenticeship Service/BIS in July 2011 and 

included a commitment to 10,000 Higher Level Apprenticeship places over the current Parliament and a fund of 

£25 million to support the development of Higher Level Apprenticeship through innovative sector and local 

partnerships.  The activities the Apprenticeship Fund was looking to support were: 

 

- Co- investment: Using public investment to kick-start activity which is clearly aimed at generating ongoing 

employer contributions to support programme costs. 

- Employer leadership: Using public investment to facilitate stronger sector or occupational partnerships to 

drive development and promotion of the programme. 

- Transformation: Using public investment to achieve a lasting change in employer recruitment and training 

patterns, creating a significant change in practice. 

- Innovation: Using public investment to develop new models of Apprenticeship learning.   

 

While welcoming the growth of Apprenticeship and focus on the development of Higher Level Apprenticeship, the 

project was undertaken on the basis of a belief that: 

 

¶ HE had a key role to play in developing the skills of the existing workforce. 

 

¶ HE qualifications which are work-based, and particularly those delivered by FE, could perform a highly effective 

role in supporting the development and accrediting both the knowledge and competence requirements of 

Higher Level Apprenticeships. 

 

¶ Young people and adults should not be faced with the choice of Apprenticeship or HE and that Apprenticeship 

should open up opportunities to career progression and further learning.  Demonstrating that a higher 

education qualification could be achieved through a Higher Level Apprenticeship would raise the status of 

Apprenticeship among parents and teachers.  

 

¶ Above all the development of progression routes from craft apprenticeships, through technician to professional 

qualifications and job roles is essential to enhance opportunities for social mobility.  The incorporation of a 

Foundation degree as the delivery qualification in Higher Level Apprenticeship would support progression to 

honours degrees, professional qualifications and overcome any risk of a glass ceiling being developed at level 5 

for Higher Level Apprentices. 

 

 

                                                 
2
 HEFCE (2009) Pathways to higher education: Apprenticeships, Issues Paper May 2009/17 

3
 Apprenticeship Progression Tracking Research Project July 2011, University of Greenwich 

4
 Cited in UVAC (2010) Progression from vocational and applied learning to Higher Education across the UK, UKCES 
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INDUSTRY CONTEXT 

The request to undertake the development project came from CITB ConstructionSkills and was triggered by a paper5 

developed by the LLN National Forum arguing for the use of Foundation degrees in Higher Level Apprenticeship 

frameworks to support progression from craft, through technician to professional roles and thereby support social 

mobility for level 3 Apprentices, very few of whom had progressed to and benefited from Higher Education.  The 

industry had identified an annual need for 2,890 Construction Operations Managers and believed the use of the 

Foundation degree within the Higher Level Apprenticeship would support progression to level 6 roles and beyond – a 

need currently not met through existing qualifications.   

There are currently 25,000 individuals completing craft level apprenticeships in construction and the Higher Level 

Apprenticeship route was seen as a natural progression. The number of learners preferring to "earn as you learn" on an 

apprenticeship as opposed to having an increased student loan was also believed to be increasing.  The first signs of this 

are visible in the current 2012 application statistics for   University admission - early indications are that they are 10% 

below applicants for 2011. Further surveys of current learners indicate that a tenth of learners who would have applied 

to universities are seeking an apprenticeship.  (BBC Inside Out Survey of A level students).  

 

The priorities for the construction sector for 2010 to 2014 are to: 

¶ improve productivity 

¶ attract, retain and develop talent 

¶ increase diversity 

¶ improve supervisory, management and leadership skills 

¶ Collaborate with employers and stakeholders.  

 

ESTABLISHING THE REQUIREMENTS FOR THE HIGHER LEVEL APPRENTICESHIP AND INTEGRATED FOUNDATION DEGREE  

 

CITB ConstructionSkills initiated the development of the Higher Level Apprenticeship by requesting that the LLN 
National Forum and UVAC develop a new SASE compliant Higher Level Apprenticeship in Construction Operations 
Management with an integrated Foundation degree to accredit the knowledge and competency requirements of the 
Apprenticeship.  This request came through CITB ConstructionSkills from the National Contractors Group (representing 
31 major industry employers) who wanted to use a work-based integrated Foundation degree within the Higher Level 
Apprenticeship to develop existing employees to undertake level 4 and 5 technician roles, but also crucially to support 
progression to level 6 and 7 professional roles.  The work-based Foundation degree was seen as the ideal delivery 
qualification because not only could it be used to accredit Knowledge and competency, but because it could also 
provide progression to appropriate honours degree(s) and thereby lead to professional recognition and chartered 
status. Crucially important to a work based Foundation degree which integrates and accredits knowledge and 
competencies is its delivery and assessment through work based activities and projects. The involvement of employers 
in the design, formative assessment and in mentoring ensures that it is. The model developed is based on this. 
Furthermore Middlesex University had a work based learning framework which was already validated and able to be 
responsive to the sector’s needs.  This was the first university to validate the content through its framework but others 
have indicated that they also can validate within their existing frameworks. 

 

 

                                                 
5
 Developing Higher Apprenticeships in England, LLN National Forum Policy Paper, Graeme Hall, Hugh Joslin and Jill Ward, May 2010 
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ESTABLISHING THE REQUIREMENTS FOR THE HIGHER LEVEL APPRENTICESHIP – SKILLS NEEDS 

 

The first task the LLN National Forum and UVAC had to undertake was to understand fully the industry need for a Higher 

Level Apprenticeship in construction operations management.  In particular we needed to ascertain: 

 

¶ The Job Role of Construction Operations Managers - specifically the required knowledge and occupational 

competences of Construction Operations Managers (based on National Occupational Standards) at ‘technician 

level’, i.e. levels  4 and 5. 

 

¶ ¢ƘŜ Ψ/ŀǊŜŜǊ [ŀŘŘŜǊΩ 9ƴǾƛǎŀƎŜŘ ŦƻǊ /ƻƴǎǘǊǳŎǘƛƻƴ hǇŜǊŀǘƛƻƴǎ aŀƴŀƎŜǊǎ – i.e. the job roles individual employees 

who had the ability and aspiration to progress to Construction Operations Management roles were currently 

performing and also the ‘professional’ job roles at levels 6 and 7 Higher Level Apprentices could, again subject 

to aspiration, ability and opportunity, progress into at later stages of their career.  In terms of progression into 

the Higher Level Apprenticeship, it became very clear from discussions with CITB ConstructionSkills that the 

focus of the development approach should be Advanced Level Apprentices and others performing level 3 craft 

roles who had the ability and aspiration to move into construction operations management roles.  The focus 

was, accordingly, the development of existing employees and not new entrants i.e. school, college or university 

entrants to the industry. 

 

¶ Employer and Learner Demand – i.e. the annual number of Higher Level Apprentices the industry needed and 

would support train and develop as Higher Level Apprentices.  From CITB ConstructionSkills Network LMI, an 

annual need for 2,890 Construction Operations Managers had been identified.  Usefully this demand was also 

broken down regionally.  Crucially, the 31 large employers had confirmed their support for the development of 

the Higher Level Apprenticeship, they would also be the first employers to utilise the Higher Level 

Apprenticeship.  The learner demand for the Higher Level Apprenticeship would initially come from the 

employees of these companies.  

 

The regional breakdown of the annual need for Construction Operations Managers for the period 2011 to 2015 

is outlined below. 

 
REGION DATA 

North East 150 per year until 2015 
North West 580 per year until 2015 
Yorkshire and Humber 160 per year until 2015 
East Midlands 80 per year until 2015 
West Midlands 500 per year until 2015 
Wales 260 per year until 2015 
Eastern 430 per year until 2015 
Greater London 130 per year until 2015 
South East 420 per year until 2015 
South West 180 per year until 2015 

TOTAL 2890 per year until 2015 
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OTHER SPECIFIC REQUIREMENTS OF THE HIGHER LEVEL APPRENTICESHIP  

 

Initial discussions also focused on other specific requirements of the industry, which can be summarised as follows: 

 

¶ A National Standard and Consistency was Essential - The industry was highly critical of the inconsistency of 

existing Foundation degrees - over 65 had been identified.  CITB ConstructionSkills and perhaps more 

importantly industry employers and learners had no way of easily ascertaining which delivered specific industry 

knowledge and competency needs.  This was particular important in the construction sector where employees 

move from site to site and where employers operate nationally and internationally.  The industry therefore 

needed a Foundation degree delivered to a nationally agreed standard with very limited variation at local level.  

Individual HEIs with the experience and expertise in work-based learning could validate their own awards – but 

they would need to conform to the nationally determined and agreed standard.  This was essential if the Higher 

Level Apprenticeship and integrated Foundation degree was to become established as the accepted and 

understood ‘industry standard’. 

 

¶ Foundation Degree as the Delivery Qualification - CITB ConstructionSkills had established that it was currently 

predominately larger employers who wished to use a Foundation Degree to deliver the Higher Level 

Apprenticeship.    Although it was felt that in due course the simplicity of one Higher Level Apprenticeship 

framework with one qualification would be attractive to SMEs.  

 

¶ The Higher Level Apprenticeship needed to Relate to Industry Licence to Practice Schemes and support 

Progression to Level 6 and Professional Qualifications ς  The Foundation degree would need to appropriately 

recognise competence and link to the construction industry card schemes including CSCS (CITB 

ConstructionSkills Certification Scheme).  As level 6 represented the ‘license to practice’ across the industry it 

was also essential that the Foundation degree specification supported progression into Honours degrees and 

professional qualifications that supported individuals achieve the professional competence the industry 

required at level 6. 

 

¶ Flexibility in Design, but, More Specifically, Delivery was Essential – Although core knowledge and competences 

were needed, optional knowledge and competences should also be incorporated which could be delivered and 

accredited on the basis of the individual learner and their employers’ needs.  Delivery was to be predominately 

work-based with multiple entry, stop off and restart points enabling individuals to undertake and complete the 

programme on a highly flexible basis.    

 

¶ Engagement of SMEs – Although the project had been initiated by large employers, it was essential that the 

Higher Level Apprenticeship and integrated Foundation degree would be available and meet the needs of SMEs, 

particularly those in the supply chains of the large national employers.  

 

¶ Equality of Opportunity – Equality of opportunity would be core to all development and delivery work 

undertaken.  The Higher Level Apprenticeship framework and Foundation Degree would build on the good 

practice developed by CITB ConstructionSkills and the HEIs and FECs participating in the development process. 
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DEVELOPING THE HIGHER LEVEL APPRENTICESHIP AND INTEGRATED FOUNDATION DEGREE 

To support the development of the Higher Level Apprenticeship and integrated Foundation degree, three groups 

were established: 

- Advisory Group 

- Working Group 

- Residential Group (drawn from the working group) 

Throughout the entire process UVAC, on behalf of the LLN National Forum, updated web pages detailing and 

describing progress with the project and inviting comment and participation.   

In addition to ensuring the Higher Level Apprenticeship and integrated Foundation degree met industry needs and 

those of the validating HEI it was also essential that it meet SASE requirements as outlined below: 

SASE Requirements 

In April 2011 the SASE requirements were published. In order to be compliant the framework had to include the 

following: 

Functional Skills in English and Maths at level 2 

Employee Rights and Responsibilities (ERR) 

 

Health and Safety 

 

Personal Learning and Thinking Skills 

 

Equality and Diversity  

 

Provision of Information Advice and Guidance 

 

In terms of this development the following was agreed: 

 

Functional Skills in English and Maths at level 2 

If learners had already achieved this then they were not required to repeat the qualification. It was anticipated that 

the majority of learners would already have achieved this qualification, either through achievement of an advanced 

apprenticeship, qualifications at school or learning as an adult.  A broad range of qualifications were acceptable and 

specified.  

 

Employer Rights and Responsibilities  

This was achieved through the workplace with specified criteria for achievement which had to be signed on 

completion by the employer and presented to CITB ConstructionSkills. 

 

Health and Safety   

This was included within core modules of the Foundation degree. 
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Personal Learning and Thinking Skills 

The learning was integrated within the Foundation degree but achievement recorded separately as required by SASE. 

By adopting the above approach it was possible for most achievement and learning specified in the Higher Level 

Apprenticeship to be delivered and accredited by the Foundation Degree. 

 

Equality and Diversity  

This was already available at all levels for apprentices and approved by CITB ConstructionSkills.  

 

Information Advice and Guidance   

This is the responsibility of the awarding institution. Appendix one provides a further detailed breakdown.  

A model of development, (which is now available through Apprenticeships Online) outlines the process for 

Vocational Qualification Development accepted by SASE. When this project started this was not available. It 

identifies the processes of liaison, consultation and approval.  These principles, however, were fundamental to the 

development. Nevertheless it is important to recognise that this model focuses on the QCF and is not directly 

transferable to HE and the framework developed here. 
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Vocational Qualification Development Process 
(Early Dialogue/Approvals)  

      
      AO: Awarding Organisation 
      QD: Qualification Development  

Stage 1      SSC: Sector Skills Council 

  S&QVG: Standards and 
   Qualification Validation Group   
  
 

Stage 2 

  

 

 

 

 

Stage 3 

 

Stage 4 (Low)  
Stage 4 (High) 
  

 

Stage 5 (Low)  
Stage 5 (High 

 
 
 

Stage 6 (High) 

 

Stage 7 (High) 

 

 

 

Stage 8 (High) 

 

 

AO contacts SSC to 

discuss qualification 

proposal. QD Form 

issued. 

AO emails QD Form 

(Section 1) to SSC 

SSC determine scrutiny 

level and outcome and 

inform AO 

Not approved (AO informed 

of appeal process) 

Approve in principal (high 

scrutiny) Approve (Low scrutiny) Request 

for further 

informatio

n 

AO submit qualification to 

Ofqual for accreditation 

AO finalises the 

qualification 

development and 

emails QD Form 

(section 2) to SSC 

AO emails QD form 

(Section 3) to SSC 

SSC/AO submit 

qualification to S&QVG 

for approval 

Request for 

further 

information 

Not 

approved 

(AO 

informed 

of appeal 

process) 
S&QVG approval, SSC 

inform AO of decision 

AO submit qualification 

to Ofqual for 

accreditation 

AO emails QD form 

(Section 3) to SSC 

E
a
rl
y
 d

ia
lo

g
u

e
 



12 
 

 

 

 

THE ADVISORY GROUP  

 

The LLN National Forum and UVAC ensured key representation was secured from the HE and FE sectors, while CITB 

ConstructionSkills advised on appropriate industry and employer representation.  The Advisory Group met on three 

occasions (including one joint meeting with the Working Group) and was established: 

 

1. To advise on the development and implementation of an open, transparent and optimum process and timetable to 

ensure that Foundation Degrees and modules to deliver the skills and knowledge specified in the Higher 

Apprenticeship framework are developed and validated. 

 

2. To advise on the establishment of HE/FE working groups to support the development of Foundation Degrees  and 

the HA framework. 

 

3. To advise on action needed to ensure industry and professional body support for the Foundation Degrees 

developed.  

 

4. To offer advice on the content, development and delivery of the Construction Industry Higher Apprenticeship vis-à-

vis the development and validation of Foundation Degrees. 

 

5. To advise on how Foundation Degrees are developed and validated to complement existing qualification provision 

and progression routes.  

 

6. To advise on the appropriateness and development of an ‘approval mark’ for Foundation Degrees deemed suitable 

for inclusion in the Higher Apprenticeship. 

 

7. To review HE/FE partnership expressions of interest in developing and validating appropriate Foundation Degrees 

and thereafter work plans, materials, targets etc.  

 

8. To advise on approaches to AP(E)L , credit, use of National Occupational Standards, flexible delivery and national 

availability of Foundation Degrees to support the delivery of the Higher Apprenticeship. 

 

9. To advise on approaches to IAG, progression for Level 3 Apprentices and related advice on progression for older 

employees and widening participation and inclusion. 

 

10. To advise on any other matters that will impact on the successful development, validation and delivery of 

Foundation Degrees to deliver the Construction Higher Apprenticeship. 

 

THE WORKING GROUP  

 

 The Higher Level Apprenticeship and Foundation Degree content and specification was developed through a 

‘practitioner’ working group comprising representation from UVAC, the LLN National Forum, CITB ConstructionSkills, 

FECs, HEIs and appropriate industry representation as nominated by CITB ConstructionSkills. The objective of the LLN 

National Forum and UVAC was to use the working group to: 

 



13 
 

 

- Steer the development of a Higher Level Apprenticeship in Construction Operations Management. 

- Advise on the development of a specification and content for a Foundation degree that could deliver the key 

components of the Higher Level Apprenticeship. 

 

The Foundation degree specification for Construction Operation Management was developed collaboratively across the 

partnership and on the basis of the following criteria: 

 

¶ The Foundation Degree had to comply with SASE requirements for the Higher Level Apprenticeship (as 

described above) 

¶ It needed to be developed using National Operational Standards for achievement of competency  

¶ The mode of learning and assessment had to be appropriate for work based learners completing the award on a 

part time basis as such it had to be predominately work-based and have the option of blended learning within 

modules 

¶ It had to have the involvement of and be delivered in partnership with employers   

¶ The provision of Information Advice and Guidance was the responsibility of the awarding institution – but would 

draw upon the development work undertaken. 

CITB ConstructionSkills acted in an advisory capacity throughout the development process. 
The initial target for the development of the Higher Level Apprenticeship framework and Foundation Degree was for it 
to be available from September 2011. Given that the development of this ambitious collaborative initiative did not start 
until December 2010 and that validation, for a September start needed to be in July at the very latest, then the time 
available was very limited.  
 
It became clear that the detailed development of the Foundation Degree modules could not be achieved in a large 
group within the time constraints of a meeting.  Neither could it be undertaken by individuals working on specific 
modules in isolation.  Consequently the decision was taken to arrange a two day residential to develop the Foundation 
degree on the basis of the requirements and need identified.  The residential group included practitioners already 
delivering Foundation degrees, NVQs and Apprenticeships in construction, HEIs interested in validating the Foundation 
degree and CITB ConstructionSkills  

 
During the two days the residential group: 

 

¶ Confirmed the final content of the modules 

¶ Developed the learning outcomes for each module 

¶ Identified how knowledge and competencies could be integrated within each module 

¶ Identified in which modules Personal and Thinking Skills could be located 

¶ Identified in which modules Health and Safety requirements could be located  

¶ Agreed the acceptance of the separate package for Employer Rights and Responsibilities within the framework.  

 
It was important that the Higher Level Apprenticeship and Foundation degree specification developed would be 
available to all partners, particularly those expressing interest and supporting the development process.  It was, 
however, essential to ensure that the Foundation degree was validated in the timescale originally proposed so delivery 
could commence.  Representatives from Middlesex University and the University of Derby were at the meeting.    In the 
case of Middlesex University they had a generic ‘Work Based Learning Framework Programme Agreement’ which was 
already validated so that the new modules needed to be approved within this framework.  A date for the panel to meet 
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to approve the modules within the framework was set for late July and, with conditions which were subsequently met, 
the Foundation Degree was approved.   
The final stage of the process prior to establishing delivery partnerships was for CITB ConstructionSkills’ Qualification 
Group to approve both the Higher Level Apprenticeship and the integrated Foundation Degree, a process that is 
currently being followed.  To ensure national consistency a similar process will need to be adopted by other HEIs 
wanting to have their own Foundation degrees (which meet the national specification) approved through CITB 
ConstructionSkills. 

IMPLEMENTATION AND DELIVERY 

Implementation and delivery are the next stages in the process. 

This will focus on: 

- Establishing regional FE/employer delivery partnerships. 

- Briefing and supporting employers and their employees to engage with the regional FE/employer delivery 

partnerships established. 

- Disseminating the Higher Level Apprenticeship framework and integrated Foundation Degree framework to HEIs and 

FECs. 

KEY FACTORS TO ACHIEVEMENT 

This development was innovative and as such involved moving into territory that had not previously been explored. The 

key factors to ensuring success when adopting the model are: 

 

¶ A clear vision of what is to be achieved and the benefits to the sector, employers, learners and participating 

institutions. 

 

¶ Development driven by employer need, working with the SSC, employers and other industry partners. 

 

¶ Participation of HEIs and FECs with expertise in work based learning. 

 

¶ An inclusive approach where the perspectives of differing organisations are heard and accommodated. 

 

¶ Strong leadership to enable targets to be met within a complex political arena. 

 

¶ Commitment to the development from all organisations and demonstrated through the involvement of their 

staff.  

 

¶ Identification of the necessary resource for development activities.  

 

This development had a national focus and as such added a layer of complexity which is not present in developments 

with fewer partners.  The model is, however, transferable to more regional developments. The following table 

illustrates the stages as well as the related risks. 
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Stage Risk Preventive Action 

 
Industry and Learner Need - 

Identification of a need for a 

Higher Level Apprenticeship 

Framework which includes a 

Foundation degree. 

 

It is essential that employers 

support the development and it is 

based on a clear and defined skills 

need. The progression pathway 

should be suitable for and meet 

learner need. 

 

Without the support of employers 

and an identified skills need the 

development should not take 

place. Therefore this needs to be 

established as a priority. 

 

 

Project Leadership - Identify a lead 

person(s) and organisation for the 

development; to manage it, 

organise and chair meetings and 

produce relevant documentation 

in preparation for meetings and 

the development of the Higher 

Level Apprenticeship and 

Foundation Degree specification 

framework. 

 

Use of a lead person/organisation 

without the skills, experience and 

knowledge to manage what is a 

complex project. 

 

Establish strategies for a careful 

and considered choice. 

 

Industry Partnership - Invite 

representatives from key 

organisations to form an 

advisory/steering group.  

 

Not including key organisations 

which could stall the development 

at a later stage or result in an 

inappropriate product or delivery 

structure. (For example 

representative employers, sector 

skills councils, HEIs with the 

capacity to deliver work based 

learning programmes and FE 

colleges with a strong background 

in delivery). 

 

Research the requirements for 

development thoroughly and 

identify which organisations are 

key to the partnership.  

  

Partner Commitment - Establish a 

working group to take forward the 

strategy for the practical 

development of the Higher Level 

Apprenticeship and Foundation 

Degree specification. 

 

Inconsistent attendance at 

meetings and different people 

attending each meeting as this 

inhibits progress. 

 

Gaining commitment from 

organisations to the development 

and emphasising the need for 

consistency and support of the 

person attending.  

 

Development – Development of 

the Higher Level Apprenticeship 

and integrated Foundation degree 

framework. 

 

Disagreement about its content 

and structure. 

 

Provide opportunities for informed 

debate and have an awareness of 

the different approaches 

organisations may have based on 

past experience, in order to reach 

a consensus. Provide a core and 

options approach on the basis of 

industry need. 
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Stage Risks Preventative Action 

 

Validation and work-based 

learning expertise - Identify a 

validating HEI(s) with the expertise 

to validate a work-based 

Foundation degree recognising 

knowledge and competence and to 

accommodate non traditional 

modes of delivery. 

 

Such an HEI not being available 

within a region. 

 

Ensure that the advisory and 

working groups have membership 

of an HEI with this expertise and 

capacity. 

 

National Occupational Standards 

(NOS) - Identify the National 

Occupational Standards to be 

used. 

 

 

It could be difficult to identify 

which NOS need to be used. 

 

At an early stage identify with the 

Sector Skills Sectors appropriate 

NOS based on the job role the 

Higher Level Apprenticeship 

relates to.  

 

Partnership commitment - Form a 

small group of experts in the field 

to develop the Foundation degree. 

Identify clear guidelines of what 

needs to be included to integrate 

the requirements of the Higher 

Level Apprenticeship framework. 

Organise specific time for this to 

be achieved.  

 

 

Individuals not being released 

from their institutions. 

 

Establish with senior managers of 

institutions that the release of 

people for a specified time is 

acceptable. 

 

Validation - Validate the 

Foundation degree through the 

HEI. 

 

 

Insufficient preparation. 

 

Careful monitoring of progress by 

the lead person and organisation. 

 

 

Approval of the Higher Level 

Apprenticeship and integrated 

Foundation degree - Gain approval 

from the Sector Skills Council 

through their established 

procedures. 

 

 

Insufficient communication 

through the process of 

development. 

 

Ongoing communication through 

contact with the lead 

person/organisation and meetings 

of groups, where the Sector Skills 

Council is present. 

 

Marketing and Delivery – Establish 

effective marketing approaches 

and delivery partnerships.   

 

 

Disagreement about 

responsibilities. 

 

Agree responsibilities at an early 

stage of development and identify 

resource implications.  
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FINAL COMMENTS  

 

This was an ambitious development and not without its challenges. Organisations and institutions worked together 

successfully against a background of often discrete practices, different relationships with the sector and different 

funding methodologies.  However the fundamental belief they shared was that change could be achieved through 

collaborative working and that this would be for the benefit of the sector and apprentices.  The sharing of different 

perspectives and knowledge during this process represented a valuable learning experience. 
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APPENDIX 1 

 

Higher Level Apprenticeship Framework 

 

1. Functional Skills in English and Maths at Level 2 

If these qualifications have already been achieved then it is not necessary to repeat them.  A number of qualifications 

are acceptable as are qualifications gained overseas and in Scotland when equivalence is clear.  The following 

information identifies these equivalencies  

English 

Functional Skills qualification in English  

Key Skills qualification in Literacy  

GCSE Qualification in English 

GCE English 

A Level or AS Level qualification in English Language 

A Level or AS Level qualification in English Literature 

A Level or AS Level qualification in English Language and Literature 

 

The minimum level for functional skills and key skills is 2  

For GCSE/GCE it is C 

For A level or AS it is E 

 

Mathematics 

Functional Skills qualification in Mathematics  

 

Key Skills qualification in Application of Number 

GCSE Qualification in Mathematics  

GCE Maths 

 

A Level or AS Level qualification in Mathematics 

A Level or AS Level qualification in Pure Mathematics 

A Level or AS Level in qualification in Further Mathematics 

 

The minimum level for functional skills and key skills is 2  

For GCSE/GCE it is C 

For A Level or AS it is E 
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2.  Employee Rights and Responsibilities (ERR) 

 

Delivery of ERR 

 

This is a generic programme delivered at all levels. It is not credit based and the assessment requirements are indicated 

in the final paragraph below. If apprentices have completed this at previous levels they will not be required to repeat it. 

  

CITB ConstructionSkills  ERR is an induction programme for direct entrants and will be delivered as knowledge within all 

levels of the framework. There is a training specification at: 

http://www.cskills.org/sectorskills/qualsstandards/frameworks/index.aspx 

which must be used by providers delivering ERR. The content of ERR delivery is as follows: 

 

1. The candidate knows that employers and employees have a range of statutory rights and responsibilities under 

Employment Law and that employment can be affected by other legislation as well. 

2. The candidate knows that there are procedures and documentation in their organisation which recognise and 

protect their relationship with their employer. 

3. The candidate knows there are a range of sources of information and advice available to them on their 

employment rights and responsibilities. 

4. The candidate understands the role played by their occupation within their organisation and industry. 

5. The candidate has an informed view of the types of career pathways available. 

6. The candidate knows the types of representative bodies relevant to their industry and organisation, and their main 

roles and responsibilities. 

7. The candidate knows where and how to get information and advice on their industry, occupation, training and 

career. 

8. The candidate can describe and work within their organisation’s principles and codes of practice. 

9. The candidate recognises and can form a view on issues of public concern that affect their organisation and 

industry. 

 

Evidence of ERR 

 

CITB ConstructionSkills will accept only one method of recording ERR. This must be in the format of a certificate 

provided by Higher Education Institutions, Colleges or training providers, showing their logo, and with each of the nine 

items listed above signed off by the tutor and candidate. The certificate must be presented to CITB ConstructionSkills 

when claiming the framework completion certificate. This format and requirement is at 

http://www.cskills.org/sectorskills/qualsstandards/frameworks/index.aspx 

Apprentices who have achieved at Intermediate (Level 2) or at advanced (Level 3) do not have to repeat at Higher level. 

 

 

http://www.cskills.org/sectorskills/qualsstandards/frameworks/index.aspx
http://www.cskills.org/sectorskills/qualsstandards/frameworks/index.aspx
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3. Health and Safety 

 

This legislation is included within the knowledge and competency components of core modules within the Foundation 

Degree. 

 

4. Personal Learning and Thinking Skills (PLTS) 

 

The learning is integrated within the Foundation Degree but achievement within assessments is recorded separately as 

required by SASE. There are two core modules at Levels 4 and 5 each with a value of 15 credits. 

 

5.  Information Advice and Guidance (IAG) 

 

The provision of IAG is the responsibility of the Awarding Institution but must be accessible to learners who are 

undertaking the award through blended learning. 

 

6.  Equality and Diversity  

 

This is addressed as follows through the Equality and Diversity Policy of CITB ConstructionSkills  

 

The under-representation of ethnic minority groups and women of all ethnic groups remains a priority issue for the 

industry. Labour force statistics show that when compared with the workforce as a whole, the sector remains amongst 

the most gender imbalanced in the economy.  Whilst the proportion of Black and Minority Ethic (BME) workers in 

construction employment has gradually risen over the past decade to represent 5% of the construction workforce in 

England, this compares poorly with the wider working population. 

 

CITB ConstructionSkills approach to diversity is to focus on engaging employers in the business case for diversity, as well 

as on widening participation in education and training. Working with a range of national and local partners aimed at 

supporting employers in the improvement of their recruitment practices. The various ways this is being done include: 

 

There are targets to increase the number of apprentices specifically from BME groups and all women aged 16-25.  

 

The Women and Work Sector Pathways Initiative (W&WSPI) which is currently funded by CITB ConstructionSkills, is a 

government funded initiative managed by UKCES. The delivery of the programme is managed by CITB ConstructionSkills  

The initiative provides a proactive approach to aiding the progression and retention of women into the sector alongside 

analysing the role of organisational cultures and their impact upon preventing women from entering the construction 

industry. CITB ConstructionSkills has membership of the Construction Leadership and Diversity Forum established 

following an Equality and Human Rights Commission inquiry into Race Discrimination in the Construction Industry 

(2009). The forum aims to: 

 

• Work with key agencies to engage small to medium enterprises (SMEs) 

• Develop the business case for a diverse workforce 

• Identify and share best practice 
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• Develop a standard Pre-Qualification Questionnaire for procurement 

• Carry out a case study of the 2012 Olympic procurement and share best practice 

• Develop a mentoring scheme for SMEs 

• Review developments in the Equality bill to ensure procurement is a tool for incentivising good practice 

• Raise awareness on recruitment practice 

• Monitor key providers on recruitment and retention of under-represented apprentice groups 

• Encourage promotion of careers in construction 

• Ensure that data from key stakeholders is disaggregated to allow analysis of diversity. 

 

Women and Manual Trades (WAMT) – actively works to eliminate discrimination and reduce inequality in the 

construction and building services industry. It works to remove the barriers for women wishing to work or train in non-

traditional industries, providing women with the opportunity and freedom to choose a career which fulfils their true 

potential at the same time as meeting employers needs by addressing the huge skill shortages across these industries. 

 

The Construction Youth Trust – supports young people whose journey to work can be challenging due to barriers 

relating to their financial circumstances, lack of awareness of opportunities in the industry, low self esteem, gender or 

ethnicity. 

The Construction Youth Trust supports young people's journey to work through an integrated service that enables 

young people to: 

 

• raise their industry awareness and aspirations 

• increase their confidence 

• obtain construction and employability skills 

• acquire experience in the industry 

• receive financial support, career advice and guidance and mentoring 

• access training and employment opportunities. 

 

The Trust achieves its goal by undertaking a number of programmes ranging from individual bursaries to CITB 

ConstructionSkills courses, and from work placement schemes to guidance sessions. Bursaries can cover the cost of 

course fees, travel costs or special purpose equipment. In some cases bursaries are given in partnership with major 

construction companies - such as BAA and Costain. By helping individuals to gain training and employment the Trust's 

work effectively tackles social exclusion and related disadvantage. The Trust is uniquely placed to help individuals and 

communities. They have wide-ranging contacts within the construction industry, including a Trustee body made up of 

senior figures within the sector, and expertise in working with young people and their communities. 

 

Positive Action activities also take place. This involves activities aimed at ethnic minorities and women of all ethnic 

groups across the UK. These range from taster events and school careers activities to New Entrant Training support for 
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college students. These are collaborations between CITB ConstructionSkills Regional Delivery Teams, and local schools, 

colleges and community centres. 

 

Foundation Degree in Construction Operation Management.  

 

This was mapped against the National Occupational Standards and embedded knowledge and competencies, Personal 

Learning and Thinking Skills and Health and Safety. 

 

The modules developed were 

 

Content  

Mandatory modules 

Level 4 

Skills for Higher Education 15 credits    

Personal Learning and Thinking Skills 15 credits  

Construction Technologies (1)15 credits 

Science and Materials 15 credits 

Construction Management 15 credits 

Site Surveying 15 credits 

(Construction Mathematics will be integrated into mandatory modules). 

Optional modules  

(Learners must select two of these modules). 

Building Services 15 credits 

Sustainable Construction 15 credits 

Computer Aided Design 15 credits 

Learning from Professional Courses 15 credits (This is based on accreditation of learning previously unaccredited) 

Level 5  

Mandatory modules 

 

Project 15 credits 

Project Management 15 credits 

Law and Contracts 15 credits 
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Construction Technologies (2) 15 credits 

Environmental Technologies 15 credits 

Advanced Materials 15 credits 

 

Optional modules 

(Learners must select two of these modules) 

 

Facilities Management 15 credits 

Advanced Materials 15 credits 

History of Architecture 15 credits 

Assessment  

Assessment will be based on the work place and directly relate to practice within it. Delivery will be flexible to suit the 

needs of the employer and learner.   For example, blended learning, delivery in the workplace. 

Accreditation of prior and experiential learning will be an integral part of the apprenticeship and providers given 

guidelines for its implementation.  
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c/o  

Higher York 

York St John University 
Lord Mayors Walk 
York 
YO31 7EX 
 
Tel: 01904 876350 
Email: contactus@lifelonglearningnetworks.org.uk  
Website: www.lifelonglearningnetworks.org.uk  

 

 

mailto:contactus@lifelonglearningnetworks.org.uk
http://www.lifelonglearningnetworks.org.uk/

