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Peer Evaluation Framework
Introduction

1. This Framework for supporting Peer Evaluation of Lifelong Learning Networks (LLNs) is intended to adopt a practical and ongoing approach to support project teams. The guidance is not meant to be overly prescriptive about how evaluation should be carried; rather it seeks to provide a framework that will assist teams in undertaking the task of peer evaluation.  In suggesting the approach, account has been taken of HEFCE’s overall objective of ‘observing processes, structures, attitudes and behaviours, to analyse similar projects to highlight and learn from good practice elsewhere’.
  It is especially important that peer evaluation is seen to ‘add value’ and not be unduly burdensome.

The Purpose of Peer Evaluations
2. Peer Evaluations of LLNs are part of the overall HEFCE Evaluation Strategy for their LLN initiative. HEFCE have set out a three-stage approach to evaluation.  A LLN Evaluation Steering Group (LLNESG) has been established and the LLN National Practitioner Forum has been asked to develop the Peer Evaluation Framework part of the process. Initial stages of the process have been an agreement amongst individual LLNs to find appropriate pairing (see Annex 1) together with input into the design of the framework.

      Stage 1 – 
Interim external review

      Stage 2 -   Peer Evaluation

      Stage 3 – 
Summative Evaluation
3. Peer evaluation will coincide with the interim review to be undertaken by CHERI and LLNs that are involved in this are encouraged to discuss peer evaluation findings with the review team, as appropriate.
4. The purpose of a peer evaluation is to: 

· improve and enhance  the work of each LLN and improve outcomes for  a Network in meeting business aims

· benefit all parties directly involved through a process of dialogue and sharing practice 

· provide a progress check and information for individual LLNs to help them  plan and undertake development activities as required 

· identify examples of good practice that can be disseminated more widely to the LLN community

· provide appropriate evidence to support quality assurance and enhancement requirements

· provide tangible evidence for HEFCE and  key stakeholders on the effectiveness of LLN work 

· aid continual improvement by pointing out strengths and weaknesses that may not be apparent 
5. The LLN Evaluation Strategy has identified key areas for consideration:
· Partnership working and engagement

· Leadership and governance issues

· Practice in establishing progression agreements, curriculum development, IAG systems, arrangements for tracking and re-engaging learners

6. Peer partners may decide to focus on some key differences in approach to areas of activity and/or identify areas of difficulty/challenge on which they would like peers to investigate and advise on.

The Peer Evaluation Process

7. Pairings will decide themselves the style and approach they plan to take in carrying out the peer evaluation. Discussed below are some points for consideration for LLNs in planning the process. 

Agreeing protocols and parameters

8. In the early stages of the process LLNs may find it useful to make early contact between Directors from ‘paired’ LLNs to agree the context and scope of the evaluation. Colleagues may want to decide whether to use a ‘whole organisation’ or a more ‘thematic/strand’ approach.

9. Early discussion with strand/theme co-ordinators and/or other key personnel may be appropriate, whilst decisions on the evaluation instrument(s) to be used, and identification of the sources of material and evidence needed should be considered.  It is not expected that, in the vast majority of cases, the production of new written material will be required but access to existing documentation will need consideration.

10. Agreement should be made about the exchange of relevant information and data prior to evaluation visits as this may prove critical given the limited duration of the process. e.g. for initial meetings, sharing and reviewing any documents pre-visit, time for the visit to the LLN to review resources, discussions with stakeholders as agreed, and time for feedback and report writing. Annex 2 provides a proforma which could be used for agreeing parameters.
11. The LLN National Forum has drawn up a suggested timetable for when peer evaluations should be undertaken.(Annex 3 ) 

Evaluation Teams

12. The success of peer evaluation is critically dependent on the attitudes, experience and skills of evaluation teams. The evaluations should be carried out in a sensitive manner and feedback be  constructive. It may be helpful to include colleagues who have expertise in the strand/theme under evaluation and/or previous experience of peer evaluation. 

13. The planning stage should identify who will be involved in evaluating the different elements of the process.  The size of the evaluation team will be appropriate to the size of the task in hand but will probably  involve only 3-4 people so as to minimise costs and disturbance

14. Effective evaluation depends on a sense of equality and reciprocity where all participants in the activity are able to learn and benefit from each other, whatever their status. Some LLNs may feel it appropriate to hold a pre-evaluation development session if staff do not feel confident with the tasks to be undertaken. This could be considered by partners when establishing protocols for the evaluation

Trust, Confidence and Challenge 

15. The peer evaluation process is designed to obtain the support and perspective of critical friends. It is based on the mutual sharing of practice and aims to constructively challenge each other. Partners should agree on the appropriate ethical issues involved in respecting confidentiality whilst allowing the sharing of information. Trust and effective critical friendship can only be fostered if participants are confident that information and materials reviewed are used responsibly and confidentiality is respected in relation to individuals.  
The Evaluation visit

16. It is appropriate for LLNs to visit each other and also agree a venue where any interview of key personnel and stakeholders will take place. It is assumed that evaluation visits to peer LLNs will not be longer than one to two days. A quiet working space should be provided for consideration of any documents, resources, meeetings, etc.  
17. Using the agreed tool, peers will evaluate documentation and interview identified personnel, partners, stakeholders, etc as previously agreed. Annex 5 provides a detailed summary of issues for pairings to report on when undertaking the evaluation.
18. A feedback session soon after the visit should discuss strengths, learning points and suggested further action. Feedback may be in the form of a presentation outlining the team’s key findings and recommendations. This will be followed up with a report outlining their evidence and conclusions in more details.
Developmental critical assessment

19. ‘Critical friends’ should give reflective consideration to issues as they arise. The peer evaluation is developmental and formative in its nature and procedures. Emphasis should be on developmental issues but pairings should use the information collated robustly to draw conclusions. 
20. The aim is to provide support for each other and to derive mutual benefit from the activity for how an LLN can further develop and/or improve on an approach to a task. The evaluation should take account of the different experiences, partnerships aims and objectives of each LLN and the variety of factors that have determined the direction of individual LLNs

Peer Evaluation Report 

21. Although the Peer Evaluation Report will be shared confidentially between the individual LLNs involved, it is preferred that the full report is also shared with HEFCE. This should of course follow the ethics of reporting and remove any references to individuals. LLNs should then choose whether a summary or the full report is published on the National Forum's website. Any issues that LLNs wish to remain confidential could be dealt with verbally between the pairings and omitted from the report if they so wish. The report will focus on some main areas of interest and also identify particular aspects of good practice.  Annex 5 provides a detailed summary of the points for pairings to consider and can form the basis of a report. Annex 4 provides an example proforma for a summary report.
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